BHUSHAN KUMAR 
Bhushan.rana007@gmail.com 9560385725, East Delhi -110092
Career Objectives: 
I will define myself as a Presentable Person with Excellent Communication Skills. I have been a Valuable Member, contributing Value-adding & Quality Ideas and Work for the organization and always headed myself with a Logical Approach to Challenges with an Appreciative Blend of Determination, Smartness & Confidence.

PROFESSIONAL PROFILE
· 8 years of IT experience in Solution design and implementation of CRM applications, Superfund Investments, banking, RPA, and Retail sectors.
· 6 years of experience as Business Analyst, project management, Sprint, and Product management role in multiple software domain (Included banking, telecom, financial services, and IT)
· Expert in working with Business Stakeholders and Service Owner
· Expert in preparing, creating, and defining test plans and test cases

· Strong eye for detail and critical thinking skills

· Ability to analyze and organize work for maximum efficiency

· Good analytical skills and SDLC
· Understanding of common software failures and faults

· Knowledge of the system or application-under-test (highly desirable)

· Experience in a variety of testing efforts (desirable) and strong knowledge in QA concepts Including documentation scenarios
· Worked on special projects as included financial services superfunds, electronic filing, merging of documents, Datafeeds and complex software automation/template SOA reports, etc.
EDUCATION

· Bachelor of Commerce (B. Com)

· Advance Diploma in Software Technology
· Certified Scrum Product Owner (CSPO)

· SAP FI
Accomplishments

Developed new quality standards for better quality performance and reliability via Zendesk
Improved Business support service level from 70 to 95%

Automated template tools for financial reporting

Reduced first-time response and resolution via regular follow-ups mechanism
Working with V5 Global with Designation: Sr. Business Analyst -> (Project Management)
(May 2019 to till date)

KEY RESPONSIBILITIES AREAS

1. Participates in client/ external interactions on technical matters.

2. Create a Comprehensive business process and SOP documents.

3. Prepares flow charts and systems diagrams to assist in problem analysis  

4. Review development policies for adherence to standards and best practices  

5. Identify tasks with automation potential together with production teams and customers and implement automation with RPA and other applicable technologies. 
6. Support full lifecycle implementation of the RPA project including Analysis, documentation, User manual creation training and Post implementation support.

7. Collecting, analyzing, and interpreting information logically and coherently.  

8. Complete Owner of JIRA management to ensure no backlogs.

9. Process Mapping and Documentation / Liaise with relevant stakeholders to review possible improvements to processes and procedures.  

10. Ensure that the relevant groups are fully briefed for requirements relating to support and change management.
11. Ownership for scrum meetings, facilitating daily stand-ups meetings, sprint planning, product UAT demo, backlog grooming/refinement, sprint retrospective, and release planning meetings.

12. Create a Comprehensive Project plan, BRD, DFD, Process flow articles, User Manual, IT policies documents, and SOW.
Worked with Adviser Logic Software Pvt. Ltd Gurgaon, HO: Australia Sydney

Designation: Business Analyst -> (Project Lead/Coach)
(Dec 2013 to June 2018)
KEY RESPONSIBILITIES AREAS

1. Coach and enact continuous improvement within the team to increase the productivity of the team and the quality of deliverables.

2. Liaising with Product Owners, stakeholders, and users to ensure appropriate consistency and coordination between delivery teams.

3. Gathering critical information from meetings with various stakeholders and producing useful reports.
4. Develop and maintain effective relationships with key employees and stakeholders
5. Channelize new business requirements for product enhancements.
6.  Facilitates cross-functional interface between the client, business, and technical development teams.
7. Demo applications to the customers, partners, analysts, developers, and other community members.
8. Accurately document in detail and describe the requirements of the future model.
9. Support testing members and developers during complex queries and suggest prompt resolutions.
10. Ownership for UAT entry and exit meetings with the proper requirements discussion with stakeholders.

11. Create a comprehensive project plan along with milestones.

12. Assist in planning for a range of consultation and information gathering activities.
13. UAT test leads where responsibility is to meet with business testers and explain the flow.
14. Responsible to meet with the business leads to get necessary signoff.
15. Create, Wireframe, BRD, and FRS for available and detailed requirements.
16. Conduct meetings and presentations to share ideas and findings.
Daily/weekly Team Management (Coach/Project Management)
17. Design and develop process workflows incorporating alerts, actions, and approvals.
18. Help Support team, developers, and testers during complex queries and suggest prompt resolutions.

19. Maintain record completeness and record duplication using RTM (Requirement Traceability Matrix).
20. Leadership assistant in planning, analysis, and execution of plans for the Implementation process.
21. Mentoring and coaching developers, testers, and BA.
22. Data migration and Imports.
23. Datafeeds Managements (third party software Integration)
24. JIRA and Zendesk report (Product Backlog management)

25. Dashboard presentations and disaster recovery report for a weekly meeting with the leadership
Worked with Bank of America Gurgaon, HO: US-> 

Designation: Underwriter specialist -> Salesforce (May 2010 to Sep 2012)
KEY RESPONSIBILITIES AREAS

1. Ensured all files were complete before underwriting hand-off and coordinated effectively with title companies to ensure smooth closings.

2. Processed challenging loan applications (e.g., first-time borrowers, self-employed applicants, and borrowers with problematic credit histories).

3. High follow-ups on AP through phone and in virtual conference calls.

4. Worked on Disputes (Another Project) with external and internal clients efficiently to manage end-to-end Telecom Access billing by utilizing a broad set of analytics techniques.

· Validation, processing, and timely payment of Telecom expense invoices received from other telecom carriers.

· Investigation of the unbilled items for managing accruals maintains the SLA.


· Analyzing disputes and identifying correct reasons for the same.

· Reconcile vendor statements, research, and correct discrepancies.

· Suggest and implement process improvement ideas.

Tech Proficiency: MS-DOS, Window, SAP FI, Tally, MS-access, MS-Office, SQL, JIRA, Draw.IO, Zoho, Salesforce.
Tech Document Skills: Project Plan, BRD, DFD, SOW, PDD and IT Policies.
Strengths:
A good learning capacity, cool minded, could work hard and easily adjust to the changing environment. Sincere, reliable, and dependable.
