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	Address for communication:
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My Summary

· 8+ years of Experience in IT Consulting and 5+ years in Business Analysis SAP/Salesforce/MSCRM/NetSuite - specialized in leading delivery team from Global Delivery Center and is focused on delivering value to our clients
· Managed and delivered global engagements in Consumer Business, Retail, Food & Beverage, Healthcare and Automobile Sector with high offsite leverage
· Strong international experience managing projects in lead roles.
· Work experience in managing scrum teams with Agile methodology

· Certified in ITIL Foundation Examination by TCS.
· Strong software process knowledge and good exposure to quality standards
· Excellent people management skills, proven ability to drive results by building and facilitating cross functional teams spread across geographical boundaries
· Strong working knowledge in ERP and led few migration and implementation projects
· Working knowledge in SAP functional areas SD, FI/CO, HCM.
· Fair understanding of Salesforce & MS CRM. 
· Working Experience on JIRA for task creation, assigning & Story writing.
My Roles & Responsibilities so far:

· Roles: Business Analyst/Team Lead / Program Manager.
· Responsible for leading the collection, analysis, documentation and coordination of a client’s business requirements

· Drives the creation of business case and coordination of a client’s business requirements

· Communicates business solution and business case required to fulfill business requirements to senior IT and business leadership to ensure proper prioritization

· Acts as an owner throughout a solution implementation to ensure customer satisfaction. Provides status updates, escalates issues and manages leadership (business & IT) expectations

· Works with business partners within one or more business unit to align technology solutions with business strategies. Demonstrates an in depth knowledge of a business area in the context of the business client’s unit to identify and communicate how IT solutions can assist

· Supports one or more complex business processes, requiring design or integration of technical solutions that may cross multiple functions of the business. Serves as a project steering committee member as IT owner

· Participates in short- and long-term planning sessions with clients to improve business processes. Documents discussion and agreements

· Establishes liaison relationship with business partners in order to provide technical solutions. Work principally with the top level management to build consensus on IT investment decisions with executives in IT, Finance and other corporate functions

· Manages client’s priorities of projects and requests. Works with business and IT leadership to prioritize immediate business needs and recommends options, risks and cost vs. benefits

· Accountable to deliver business value and required solution on technology implementation projects

· Reviews business requirements for the design and implementation of business solutions. Develops and assists in the presentation of business cases

· Monitors the testing process to ensure that business results are adequately tested with minimal risk. Aligns business and IT stakeholder on discrepancies and expectations

· Investigates, resolves and escalates problems. Monitors, measures and analyzes metrics to ensure customer satisfaction and promised business value

· Promotes an understanding of IT roles, processes and activities to the business units. Supports and participates in the formal reporting of project status. Manages customers’ expectations

· Bachelor’s degree in related field, specialized training or equivalent work experience

· Typically requires 7-10 years of relevant technical and business work experience

· Requires leadership skills, experience/in-depth knowledge of business operations and systems requirements processes.
· Define roles and responsibilities and assign individuals to them based on skillset.

· Manage and Review processes/templates across the projects.
· Coordinate with process teams to understand the requirements, provide technical feasibility and alternative approach
· Interact with the onsite Technology/Functional Leads and Onsite coordinators to plan staffing levels, set expectations and receive feedback on performance of the offshore team.
· Managed team sizes varying 4 - 60 members.
Employment History

	Organization
	Role
	Location
	Duration

	Sureify Labs Technologies Pvt Ltd
	Senior Business Analyst
	Hyderabad
	Aug 2020-Till Date

	INFOR
	Senior Business Analyst
	Hyderabad
	OCT 2019-July 2020

	ORACLE NETSUITE
	SENIOR CONSULTANT
	HYDERABAD
	MAY 2019- SEPT 2019

	TATA CONSULTANCY SERVICES
	TEAM LEAD
	HYDERABAD
	AUG 2015 – APR-2019

	GENPACT
	PROCESS DEVELOPER
	HYDERABAD
	SEPT 2014 – AUG 2015

	SULL SQUARED SOLUTIONS
	ACCOUNTS PROCESSOR
	HYDERABAD
	MAR 2014 – SEPT 2014

	WORKIN MINDS
	ACCOUNTANT
	HYDERABAD
	JULY 2012 – MAR 2014


	Organization
	Roles & Responsibilities

	Sureify Labs Technologies Pvt Ltd
	· Demonstrate up-to-date expertise in Information Systems and apply this to the development, execution and improvement of action plans by providing advice and guidance to others in the application of information and best practices

· Support and align efforts to meet customer and business needs

· Manage customer relationships and expectations by developing a communication process to keep others up-to-date on project results

· Stay current with customer needs and strategies; utilizing formal and informal written communication methods (for example, emails, PowerPoint presentations, executive updates, task lists, updates) to communicate updates and findings; and facilitating project meetings and presentations to all types of diverse audiences (for example, senior management, Customers, technical staff)

· Lead or participate in multiple projects by completing and updating project documentation; managing project scope; adjusting schedules when necessary; determining daily priorities; ensuring efficient and on-time delivery of project tasks and milestones; following proper escalation paths; and managing customer and supplier relationships

· Provide leadership to team members and peers by collaborating with others; articulating ideas and viewpoints to senior management, peers and others; identifying and initiating projects; managing resources; driving the resolution of issues; and holding self and team accountable for results

· Identify, create and facilitate process design changes by conducting business and systems process analysis and design at a complex level; focusing on quality improvement and data management; ensuring data is reliable and valid; developing process improvements or re-engineering and recommending elimination; integrating new systems and processes with existing ones; and partnering with internal and external customers to ensure systems provided meet the long-term business strategies

· Provide and support the implementation of business solutions by building relationships and partnerships with key stakeholders; identifying business needs; determining and carrying out necessary processes and practices; monitoring progress and results; recognizing and capitalizing on improvement opportunities; and adapting to competing demands, organizational changes and new responsibilities

· Provide project level analysis – producing required project analysis documentation (business requirements, scope matrix, use cases, sequence diagrams, future state proposals, UAT plan)

· Collaborate closely with developers to implement the requirements, provide necessary guidance to testers during QA process.
· Identify improvement opportunities (proactive and reactive)

· Elicit and clearly document business and systems requirements.
· Assess business process and system inefficiencies.
· Identify ways to increase adoption and customer satisfaction.
· Demonstrated fluency in business processes and process differentiation.
· Ability to analyse and synthesize business requirements, including recognizing patterns and conceptualizing processes

· Understand and negotiate needs and expectations of multiple stakeholders

· Serve as a liaison between Operations and IT to assist or gather business requirements needed for system modifications, enhancement and implementations

· Assist with and test implementation for all payer and vendor relationships to ensure data transfer collection, quality and reporting relationships are working appropriately down to the market level to ensure market team member and provider experience is appropriate

· Create and maintain issue logs, meeting minutes, meeting schedules, project summaries and updates.

· Create and maintain project schedules by developing project plans and specifications, estimating time and resources, monitoring milestone completion, tracking all phases of the project lifecycle, providing timely reporting of issues that impact project progress, coordinating actions and resolving conflicts

· Meet with project team regularly to review project deliverables and deadlines

· Develop and execute test plans

· Support system conversions, upgrades, enhancements & etc.,
· Must have experience working on large scale projects as well as handling day-to-day operational requests from the business.
· Strong project management, ability to successfully manage multiple tasks at any given point, strong relationship building skills & communication skills

· Understanding of Indices, fundamentals and analytical data, returns level data etc.

	INFOR
	· Testing all internal Applications of INFOR

· Conducting and creating Manual Testing & Test Documents.

· Working on JIRA for BUG LOG creation 

· Story writing for Task in JIRA.

· Attending in Scrum meetings

· Writing TCM’s for AUTOMATION testing.

· Creating workflow, Application flow and Business flow of INFOR Internal Applications Complete Product Management from QA Perspective.

· Writing Functional test cases. 

	ORACLE
	· Gather and document customer business requirements.

· Work with customers to configure NetSuite software to support customer business requirements.

· As a senior consultant handled complete Product ownership for entire End to End Process.
· Architect solutions for complex business requirements which may include complex configurations and/or complex technical components.
· Define detailed functional requirements for automations and integrations to NetSuite.
· Work with technical teams to design and test automations and integrations.
· Perform quality reviews of deliverables developed by other team members. Collaborate and communicate with Project Managers and colleagues to facilitate on time of project delivery

	TCS
	Humana Inc. is a for-profit American health insurance company based in Louisville, Kentucky. As of 2014 Humana had over 13 million customers in the U.S., reported a 2013 revenue of US$41.3 billion, and had 51,600 employees. In 2018, the company ranked 56 on the Fortune 500 list, which made it the highest ranked (by revenues) company based in Kentucky. It has been the third largest health insurance in the nation.

· Worked as Team lead for CRM Team
· Acted as Backup lead for Tower Lead
· Handled Team of 31 members in this project
· Involved in Pre – Transition work and prepared Handbooks 
· Have done Trend analysis for PSM (Production Support).
· Prepared Transition Plan & Business Continuity Plan.
LLOYDS BANKING GROUP

Lloyds Bank plc is a British retail and commercial bank with branches across England and Wales. It has traditionally been considered one of the "Big Four" clearing banks.[ The bank was founded in Birmingham in 1765. It expanded during the nineteenth and twentieth centuries and took over a number of smaller banking companies. In 1995 it merged with the Trustee Savings Bank and traded as Lloyds TSB Bank plc between 1999 and 2013.
· Client Handling and coordinating
· Gathering requirements from the client and making the changes done by the development team, re-presenting the Application to the client.
· Giving presentations to the client
· Gathering the confidential data from the Application teams & from DBA teams.
· Making analysis reports by using Excel.
· Maintaining the application (DB) changes and re-confirming with the team.
Project 3:  SWD- Product Manager (Repayment Tracker Application. Govt., of AP)
Involved in Implementation of Online Beneficiary Repayment Tracker Application project, trained and mentored staff of two analysts.
· Gathering requirements from the client and making the changes done by the development team, re-presenting the Web Application to the client.

· Preparing Functional Specification Documents.

· Client Handling and coordinating by sitting in client location.

· Handled Team of 3 members of team in this project.

· Giving demo presentations to the customers.
·  Making an analysis of the collected data with the banker’s data and preparing reports.

· Making analysis reports by using both Excel and Prepared Architectural overview of Applications.

· Maintaining the Web application changes and re-confirming with the team.

· Preparing documents of workflow of the web application.

· Preparing the user manuals and the work procedure PPT’s.
Project 2: MARS 
   Involved in Implementation of Online Beneficiary Repayment Tracker Application project, trained and mentored staff of two analysts in SAP and moved them from reactive to proactive analysis roles.

· Assessed and documented business needs, business processes and support systems.

· Executed functional changes and coordinated system integration testing in Travel Management

· Mapped business requirements to the processes in SAP.

· Assisted in configuration of SAP Concur application to meet the business requirements

· Documented SAP FI-TM designs and functional design specifications.

· Coordinating with the client and gathering requirements of project implementation.

· Making an analysis reports before and after implementation of the project

· Checking whether all the changes and data in the implemented project are working properly or not with an accurate Information.
· Preparing training reports along with the key points of the KT given by the clients.

· Involved efficiently in deploying reports and training end user community.

· Client Handling and coordinating
· Gathering requirements from the client and making the changes done by the development team, re-presenting the Application to the client.
· Giving presentations to the client
Project 1: SAP

Clients Supported:  SAP Labs (5. Aug.2015- Oct.2016).

· Assessed and documented business needs, business processes and support systems.

· Executed functional changes and coordinated system integration testing in Travel Management

· Mapped business requirements to the processes in SAP.

· Assisted in configuration of SAP Concur application to meet the business requirements.

· Documented SAP FI-TM designs and functional design specifications.

· Coordinating with the client and gathering requirements of project implementation.

· Making an analysis reports before and after implementation of the project.

· Checking whether all the changes and data in the implemented project are working properly or not with an accurate Information.
· Preparing training reports along with the key points of the KT given by the clients.

· Involved efficiently in deploying reports and training end user community.



	GENPACT
	 Payroll Calculation

· Bonus Calculation & Analysis

· Fringe Calculation & Analysis

· Out Charges Accounting

· Per diem calculation

· Travel & Living Expenses Accounting

· Reconciliations of payroll, bonus, out charges & per diem

· Preparation of SOX reports for Auditing & Management reports.

· Handling P&L and Balance sheet of given company codes.



	SULL SQUARED SOLUTIONS
	· Reporting to Sr. Manager Finance.

· Preparing MIS Reports.

· Day to day Bank Reconciliation.

· Statement of bills Receivable and Bills Payables.

· Preparation of Outstanding statements, i.e., Accounts Receivable and Payables.

· Maintenance of Employee Corporate Salary Accounts & Processing Payroll.

· Prepare the Monthly Salary List and Expenses List of the Company and Preparing IAS

and BAS for quarterly.

· Out Charges Accounting

· Per diem calculation

· Travel & Living Expenses Accounting

· Reconciliations of payroll, bonus, out charges & per diem

· Fixed Assets Accounting and Reconciliation

· Inter units Accounting & Reconciliation.

· Verification of all kinds of Vouchers, Bills and Invoices.

· Preparation of Monthly and yearly Trail Balance, P/L A/c & Balance Sheet.



	WORKIN MINDS
	· Reporting to Sr. Manager Finance.

· Preparing MIS Reports.

· Day to day Bank Reconciliation.

· Statement of bills Receivable and Bills Payables.

· Preparation of Outstanding statements, i.e., Accounts Receivable and Payables.

· Maintenance of Employee Corporate Salary Accounts & Processing Payroll.

· Prepare the Monthly Salary List and Expenses List of the Company and Preparing IAS

             and BAS for quarterly.

· Fixed Assets Accounting and Reconciliation.

· Inter units Accounting & Reconciliation.

· Verification of all kinds of Vouchers, Bills and Invoices.

· Preparation of Monthly and yearly Trail Balance, P/L A/c & Balance Sheet.


I am 

· Graduate in Business Administration 
· ITIL Foundation Certified
· Machine Learning Trained
· RPA Foundation certified
	Skills I have

	· SAP FI/CO

· Oracle Net suite

· Sales Force

· MS CRM 

· Microsoft Products
	


[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.png]


[image: image7.png]


[image: image8.png]


[image: image9.png]


[image: image10.png]


[image: image11.png]


[image: image12.png]


[image: image13.png]


[image: image14.png]


[image: image15.png]


[image: image16.png]


[image: image17.png]




ravitej.vishnubhotla@gmail.com,
                                                   

