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	                                                      ANIL KUMAR SONI

                                                                E-Mail: anil.1203@gmail.com
                                                                Mobile Phone: +91-8800632700
AUTOMATION(AI/Co-Pilot/GenAI/Chat-GPT/RPA) & M365 CONSULTANT | POWER PLATFORM DEVELOPER ARCHITECT|PROJECT MANAGEMENT| AVP | TECHNICAL MANAGER
Lean Six Sigma Leadership Certified from University Of OXFORD, UK.

Focused professional targeting for assignments in Automation, Solutioning, Estimation

& Consulting for Organisations in various Domains 



	Core Competencies
~Design & Development

~Team Building & Leadership
~Stakeholder Management

~ Performance & Analytics

~Digital Architect

~Automation (RPA)

~Sales & Pre-Sales

~Project Management

             ~ Cloud/AI Solutions
~Vendor Management

~ Mobile Apps Development

~ Gen. AI/Co-Pilot Studio

~Prompt Engineering

       Achievement

· Lean Six Sigma Leadership, University of OXFORD 
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·  PL-200 (certification)
· AI-102 (Exposure)
Academic Details

· M.C.A from JNV, Jodhpur in 2006
· B.Sc.  from Rajasthan University in 2003

	
	Profile Summary

· Highly proficient consultant with more than 16 years of IT experience in Microsoft Technologies
· Digital Architect experience at least 5 years with client Shell/Sonata Software’s.

· Project Management experience at least 5 years with IBM to manage/deliver projects with teams.
· Currently associated with Marsh MacLennan, United Kingdom (UK) as Senior SharePoint, Power Platform Consultant
· Proficient in support & maintenance business applications with focus customer satisfaction by ensuring optimal utilization of resources as well as interacting with stakeholders

· Experienced in client interaction, vendor management, project planning and preparing RFPS to work with sales & pre-sales

· Outstanding leadership abilities to meet targets consistently using Devops and build good professional relations to customers
· Skilled in managing deadlines and conducting team reviews with expertise in analysis and quantitative problem-solving skills

· Knowledge of different work stream in Insurance, Banking, Healthcare, Telecommunication and Client support servicing
· A strategic planner with expertise in design & developing solution to using Microsoft cutting edge technologies (Azure, O365, SharePoint Online and Power Platform)
· Proven track record of managing processes/ SLAs and streamlining workflow and creating team work environment to enhance productivity
· Team-based management style coupled with the zeal to drive visions into reality through effective mentoring & training of team members
· Transformation Solution identify and get those implemented with Tech changes
· Strong analytical thought process to identify process improvement planning and implementation thru Automate the process using Power-Automate and create Chat Bots



Organisational Experience

Quess Corp. (For Shell India Market Pvt, India) as Power Platform Consultant 
                                               since Oct ’22
Reporting to Product & Delivery Manager
Application Development, Support & Maintenance and Vendor Management

Duties performed as Consultant & Automation Solution Architect
· Working with project & product managers, customers to document a high-level design document to capture the requirement

· Working with Scrum master to manage Devops board and planning deliverables items in sprint

· Solutioning & estimating the critical business problems, new proposals.

· Working with Sales/Pre-sales team to pitching the projects in AI/Co-Pilot/Gen. AI and RPA opportunities.

· Managing Devops backlog items and create EPICs, Features, PBI’s to capture customer requirement to use in sprint 
· Designing, developing the extensible, affordable, and scalable solution using cutting edge Microsoft 
Technologies (SharePoint Online, Dot Net, Power Platform, Dataverse and M365 products)

· Contributed in various aspect of solution delivery by coordinating with multiple teams to assist in the requirement gathering, cloud subscription and licensing review, RFP responses review, technical solution test and development strategy, Azure Visual studio online Agile/Scrum template set up

· Worked as an Individual contributor to design/develop App for complex requirements, using Power Platform, Dataverse and M365 products.
Marsh MacLennan, United Kingdom (UK) as SharePoint & Power Platform Consultant 

          Sep’ 21 to Oct ’22
Reporting to Product & Delivery Manager
Application Development, Support & Maintenance and Vendor Management
Duties performed as Consultant & AVP
· Working with project & product managers, customers to document a high-level design document to capture the requirement

· Working with Scrum master to manage Devops board and planning deliverables items in sprint
· Managing Devops backlog items and create EPICs, Features, PBI’s to capture customer requirement to use in sprint 
· Designing, developing the extensible, affordable, and scalable solution using cutting edge Microsoft 
Technologies (SharePoint Online, Dot Net, Power Platform and O365)

· Providing support & maintenance for On-premise application

· Managing & Monitoring SharePoint servers to keep them up and running  

· Own end to end life cycle to deploy the solution using Devops pipeline.
· Build relationship with internal stakeholders and external clients to ensure smooth processing
· Ensure high value deliverables are deployed on timely manner to avoid customer escalations
· Ensure adequate cross training for various tools (DocAve, Splitter, Power BI) each sub process to avoid any dependency

· Regular review of processes and identify key risk areas and implement the control to avoid any risk and errors

· Conducting weekly 1:1 with team members, project/product managers to keep them updated 
· Excellent understanding of commercial structures of transformation proposals and impact on P&L
· Engagement with Senior Management for Transformation changes, Roadmap and Benefit
IBM India, Gurugram as SharePoint & Power Platform Lead

                                                     Aug’13 to Jun’21
Reporting to Senior Manager
Project Manager, Application Development, Support & Maintenance 
Duties performed as SharePoint Online & Power Platform Lead Architect
· Worked closely with business stakeholders and business analyst to translate business problems into automation capabilities and common solutions aligned to the business strategy, roadmap, and organization vision. Promoted culture of automation via power automates solution designs 

· Contributed in developing extensible, affordable, and scalable solution, provided valuable architectural insights on data migration into SharePoint and data storage platform, participated in solution assurance, validation, and assessment

· Developed smart emergency alarm solution to send a voice call to security supervisor, using Azure PowerApps, PowerBI, Power Automate, SharePoint Online, Office 365 technologies, Azure Data Analytics

· Contribute in redesigning/development the existing developed Nintex workflows in Power Automate. Up-skill end user services team to a level
· Developed reporting apps, self-serve dashboards and automation capabilities to automate general operational tasks

· Designed Mobile, Web, Data, Security, Email, and Cloud Integration solutions supported by Industry standard Integration design patterns such as P2P, SOA, federated security, batch, and direct connect using technologies such as REST APIs, BizTalk, ADFS, SFTP, JSON, Azure etc. Delivered integrations to Payment, Insurance, Credit checking, Corporate systems and other on premises and vendor cloud solutions

· Developed Chatbot using Power virtual agent to provide a basic help of business queries and technical support to maintain application and help end users to operate easily. Experienced in working on Power BI, migration tools including Sharegate, Metalogix 
· Design/developed applications for Banking, Health care, Telecoms, Insurance and Airlines businesses using GDPR and Data protection compliant security solutions

· Worked closely with the project, architecture, business, and SI teams in delivering projects following methodologies such as scaled agile framework, waterfall, Lean, Devops  

· Contributed in various aspect of solution delivery by coordinating with multiple teams to assist in the requirement gathering, cloud subscription and licensing review, RFP responses review, technical solution test and development strategy, Azure Visual studio online Agile/Scrum template set up
· Collaborated with other developers to create cost-effective solutions on how to efficiently and effectively create Product

· Collaborated with design and development teams to efficiently fault-find, diagnose and remove issues found within product development
· Assisted in fixing and improving existing designs through in-depth analysis and performance assessments

· Ensuring controls on collateral management process are monitored and exceptions resolved in a timely manner
· Provided regular updates to managers regarding project process, milestones and developments through reports and presentations Liaising with risk partners and financing desk on high value/high risk collateral moves

· Working with Trading and the US Collateral Management team to further define and develop the requirements for the Collateral Management process

· Validated and tested procedures by completing assignments including delegating tasks and monitoring processes 
· Designed, developed and presented proposals to managers regarding design enhancements and costs required to develop high-quality, money-making products

·  Conducted market research to determine market gaps, upgrades required and money-making opportunities to help develop ideas for new products
Zensar Technologies, Pune as Solution Designer
            




        Mar’12 to Jul’13 
Application Development, Solution Designer

Duties performed as Application Developer /Solution Designer /Associate Architect 
· Designed and developed Internet Portal for banking and insurance sector to manage employee’s details online using SharePoint designer and Nintex workflows. The application developed using client and server-side object modules. REST, JQUERY, IIS7/7.5, C#, XSLT
· Designed and developed a strategy for complete migration of intranet portal from MOSS 2007 to SharePoint 2010 using content migration approach (Attached detached). SharePoint server installation & Farm Creation, Inventory, Migration Plan & Implementation, Metadata Services, User Profile, Search, Site configuration and installation

· Developed AZURE hosted web App for banking sector using SharePoint Online, Client object module, JQUERY, JavaScript, CAML Query

· Designed and developed Line of Business apps using C#, REST, Entity Framework, XSLT, XML, SQL server, AppFabric, ASP.NET, JQuery, Ajax, HTML5, LDAP

· Implemented LEAN development principles using Agile, TDD, SCRUM, FIT testing framework, TFS auto build, continuous integration
· Designed SharePoint based solution for custom and Nintex workflows for processing insurance quotes, customer queries, custom batch processes for reporting, automatic notifications, document management, content management

· Independently analysed, solved and corrected issues on databases, networks, software and hardware in real-time

· Performed regular maintenance and support during our-of-hours when required, for on-going and attentive support

· Created automated reports for sales and customer data

· Presented new product features and project reports to C-level executives

· Resolved Jira/Service now tickets with comprehensive bug fixes

· Collaborated with designers and product managers to develop innovative products

· Established rigorous version control framework in GitHub

· Collaborated with team members to create and integrate high-availability solutions for mission-critical applications

· Built robust and reliable systems for cloud applications

Multiple Companies, Jaipur & Bangalore as Application developer


            
        Oct’06 to Mar’12 

Application Design & Development

Duties performed as Application Developer 
· Developed web and windows-based applications using C#, ASP.NET, SSRS 2005 and XML repository, ADO.NET, LINQ
· Developed API Integration services for Agriculture Census applications using WCF, ASP.Net, C#, SOAP, and ASMX web services 

· Conducted knowledge sharing session, project meetings with geographically distributed team, customer presentation, and CMM documentation 

· Developed multilingual e-Commerce web application, payment processing solution, transaction logging, admin control panel, and MI reporting using C#, ASP.NET applications.
· Developed rules, custom functions, orchestration, UML design documents, Wireframes using MS Visio

· Developed Proof of Concepts solutions for several proposals closely working with pre-sales team.

· Improved and debugged code by testing throughout design stages.

· Researched and advised on latest database management tools and applications

· Performed backups and procedures for quick data recovery

· Developed conceptual, logical and physical models using specific methodologies for analysis

· Defined technical specifications and naming conventions for information systems projects

· Detailed and evaluated requirements for software applications and operating systems

· Investigated requests for maintenance and repairs for swift resolution

 Skills

Cloud & Mobility Technologies:
Azure data analytics, SharePoint Online, Power-Apps, Power-Automate, Power BI, Office 365 technology stack, MS Azure platform, SaaS, PaaS, IaaS, Hybrid, One Drive, Mobility, MS Teams, Service Now, Jira, Nintex, Dataverse (CDS), Yammer, D365, DevOps, Power Virtual Agent
Other Technologies:

IBM Maximo, SharePoint 2010/2013/2019, Napa Development Tool, C#, ADO.NET, .NET Framework, XML, ASP.NET, IIS, Web Services, WCF, SQL Server 2000/2005/2008, MS-Access, MY-SQL, LINQ, AJAX, JavaScript, ECMA Script (SharePoint), Crystal Report, PowerShell, Node.js
Project Methodologies and Tools:

Devops, Agile, TDD, SCRUM, CI, CD, Lean, Waterfall, CMM, Git, Jenkins, Dockers, Maven, Chef/Puppet, DocAve, UML, MS Visio, Bugzilla, Visual Source Safe (VSS), IBM Clear Case, Sync fusion, FCK Editor, Fusion Chart, Remedy, DAVINCI, Model driven development, Open-Source technologies Angular JS, Type Script, PowerShell, SPFX, Active Directory, VPN security

Academics & Certification
· Masters in Computer Science 

· SharePoint Certified MCTIP, MCSD

· MCTS.NET 

· TOGAF 9.2
· PL-200 (Power Platform Functional Consultant)
· Lean Six Sigma Leadership from Oxford University of UK
· Azure Security & Azure Devops (Marsh McLennan)

· M365 Application Management (Linked In)

Personal Details

Date of Birth

12th Mar 1981
Permanent Address
Rajasthan, India
Marital Status 

Married
Languages Known
English & Hindi
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