Devang Madlani

Scrum Master, Project Manager

Team-oriented individual promoting exemplary presentation, project management and risk oversight

skills. Demonstrative Scrum Master with background communicating effectively with and leading

high-performance teams. Considered expert in prioritizing tasks and optimizing workflows.

@ Work History

2021-07 -
Current

2018-12 -
2021-06

Project Manager | Scrum Master
Azilen Technologies Pvt Ltd, Ahmedabad

Managed 7+ project teams in Agile
environment, realizing success through
application of SDLC methodologies and
exceptional leadership skills.

Identified plans and resources required to meet
project goals and objectives.

Led and assisted technical upgrade projects for
clients by working and coordinating with
consultants and developers for integrations.
Developed project management roadmap to
define project objectives, timelines and
milestones.

Outlined work plans, determined resources,
wrote timelines and generated initial budgets
as part of project scope determination.

Used critical thinking to break down problems,
evaluate solutions and make decisions.

Scrum Master
S&P Global, Ahmedabad

Facilitated Scrum framework - sprint planning,
backlog grooming, daily scrums, sprint reviews
and sprint refrospectives.

Led sprint reviews and planning meetings to
promote full team engagement.

Assessed each scrum team member's
responsibilities and delegated tasks to balance
each employee's workload.

Collaborated with product owners, team
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2016-05 -
2017-07

2011-09 -
2016-04

members, fechnologists and other scrum
masters to define solutions and drive progress.
Proactively identified and found ways to
resolve issues to prevent distractions and keep
projects on track.

Managed product backlog and supported
Scrum framework for monthly sprint releases.
Planned Agile best practices and encouraged
team cohesion, overcoming impediments and
hurdles to productivity.

Project Business Analyst

eNoah | Solution

Analyzed key aspects of business to evaluate
factors driving results and summarized into
presentations.

Interacted with internal customers to
understand business needs and translate into
requirements and project scope.

Supported leadership team with reporting,
analysis and business presentations fo inform
divisional strategies.

Improved business direction by prioritizing
customers and implementing changes based
on collected feedback.

Executed analysis of risks and identified risk
mitigation strategies.

Business Analyst Consultant

Value Chain Solution(l) Pvt Ltd, Ahmedabad

Diminished process gaps and encouraged
optimal productivity by closely supervising
workflow of claims analysts and mail clerks.
Analyzed key aspects of business fo evaluate
factors driving results and summarized into
presentations.

Interacted with internal customers to
understand business needs and translate into
requirements and project scope.

Improved business direction by prioritizing
customers and implementing changes based
on collected feedback.

Identified process inefficiencies through gap



analysis and outlined sensible solutions.
Derived conceptual designs from business
objectives to deliver software and applications
according to specifications for usability,
performance and functionality.

2009-03 - Test Automation Engineer

2011-02

Financial Technologies, Mumbai

Designed standardized processes and
protocols fo continuously improve operational
efficiency through positive iteration.
Researched and selected automation tools,
prioritizing cost-effective solutions to shorten
diagnostic workflows.

Monitored emerging test automation
frameworks, technologies and best practices
for useful developments.

Parficipated in tfest automation code review
meetings and provided input on colleagues'
coding efforts.

Completed progressive and regressive testing
scenarios.

@ Education

2007-05 - MBA: Finance

2009-06 Saurashtra University - Rajkot

2003-05 - Bachelor of Engineering: Information
2007-06 Technology

Saurashtra University - Rajkot

. Certifications

Certified Scrum Master

[Purusing] Project Management Professional



