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Rishabh Sahu : Assistant Manager Training                8095331024

A multifarious professional with team management skills, a flair for adapting quickly to dynamic business environments and adopting pragmatic approach in improvising on solution
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 Profile Summary


· Result-oriented professional with 8+ years of experience in Training & Development, Organizational Development, Team Management and Project Management
· Proficiency in Sales Training, Product & Process Training, Team Management and Client servicing 

· Developing and rolling out of training and quality activities in the new processes
· Developing training content and training modules for NHT, Sales, and Skill based training 
· Assess relevant training needs (TNA & TNI) for individuals and organisation, in consultation with operations, marketing and product teams.
· Skilful in recruiting, developing & motivating highly focused teams that successfully meet & exceed company objectives

· Deploy TTT as and when required by the organisation

· Proficiency in both traditional and online training environment 

· Exhibiting tenacity & creativity in problem solving with a proven record of innovating profitable solutions to seemingly impossible business problems and capable to bring order & efficiency to chaotic environments

· Self-directed, results-driven professional with exceptional office administration capabilities; hard-working, motivational, and resourceful team leader with excellent organization, planning and analytical skills

· Excellent interpersonal, communication and organizational skills with proven capabilities in team management and customer relationship management

· Meets assigned targets for profitable sales volume and strategic objectives in assigned partner accounts.

· Proactively leads a joint partner planning process that develops mutual performance objectives, financial targets, and critical milestones associated with a productive partner relationship.

· Proactively assesses, clarifies, and validates partner needs on an ongoing basis.

· Manages potential channel conflict with other firm sales channels by fostering excellent communication internally and externally, and through strict adherence to channel rules of engagement.

· An effective leader with proven capabilities in working with cross-cultural teams during the project phase, guiding team members and enabling knowledge sharing among the team
Core Competencies

	
	
	

	· Training & Development 
	· Content Development
	· Team Management

	· Data Analysis & Troubleshooting
	· Quality Assurance
	· Operation Management

	Organizational Experience
	
	

	
	
	

	Organisation: Toppr.com
	Role: Asst. Manager Training
	Duration: Oct 18 – Aug 19


Job Role:

· Responsible for training of Sales, Tele Sales and Marketing Team
· Designing & developing content based on operational needs and requirement 

· Conducting NHT for the Academic Counsellors and COEs

· Provide team with a vision and objectives

· Perform day to day tasks such as conducting training of new hire batches, assigning work to the team, working with other support groups, monitor team performance, daily reports, training need analysis
· Conduct one on one meetings and share timely feedback with team members

· Manage a team of 5-6 trainers and ensure adherence to the process. Conducting weekly reviews to enhance performance and provide effective training on regular intervals

· Discuss and drive sales and changes in the process

· Identifying the areas of improvements & KPI’s

· Set the monthly, weekly, and daily targets for the team and ensure that the targets are achieved 

· Utilize a variety of the training methodologies, techniques, concepts, learning tools, and practices to ensure maximum effectiveness of training programs

· Conduct specific training needs assessments to support the design, development and delivery of corporate training programs and strategies.
· Monitor and measure effectiveness of all training programs

· Partner with individual departments to outline deliverables, expectations and risks, to include specific training needs for staff
	Previous Experience

	

	

	Organisation: Medlife.com                                Position: AM  Operations                             Duration: Dec 16 – Oct 18

As- Assistant Manager Operations                                                                                                        

Job Role:

· Implementing expertise in Ecommerce through complex business processes management, formulating back office

· complaint resolution framework and implementing the same
· Managing multiple teams of Payments, CSD and Customer excellence 

· Set up, implement and supervise return and replacement process 

· Directing critical process changes, developing different plans, introducing procedures & processes to enhance customer satisfaction along with accomplishing projects on improvement of efficiency & productivity, thereby reducing the overall returns

· Managing rolling out of the detailed actions plan & monitoring to gauge the effectiveness &amp; efficiency along with facilitating knowledge up-skilling Workshops and cross-functional interaction and knowledge sharing
· Publicising weekly and monthly reports with different stake holders 

· Utilizing robust experience in call centre & back office operations & system (Inbound/outbound/Emails/Back office/Chat/Training), monitoring & reviewing daily/weekly/monthly performance, identifying gaps, initiating course corrections as and when required
· Steering Quality Management through ensuring the Quality framework in place, the deliverables are aligned with the organizational goals along with stitching process gaps, process reengineering done basis audits & customer VOC monitoring
· Ascertaining pro-active retention & customer engagement for healthy customer base compilation and utilizing Tele-calling, SMS & OBD for upselling & retention basis customer segmentation
As- AM Training Quality
Job Role:

· Evaluate employees and identify training needs

· Conduct effective induction and orientation sessions

· Based on research, plan will prepare employees for the next step of their career path

· Designed training curriculum for Customer satisfaction desk, Field sales, Tele sale and Doctors  

· Handle team of 4 trainers and 4 QAs
· Monitoring & reviewing daily/weekly/monthly performance, identifying gaps, initiating course corrections as and when required
· Prepare budget for training program and workshop 

· Prepare training schedule and calendar 

· Monitor and evaluate training program’s effectiveness, success and ROI periodically and report on them
· Resolve any specific problems and tailor training programs as necessary


	


Organisation: Quikr.com/ Commonfloor.com
Position: Sr. Trainer                                                                                                                          Duration: June 15 – Dec 16
Job Role:

· Take care of training and development for Field sales, Tele sales and Delivery operations.
· Hire the skilled candidate for the profile
· Train them on process and product
· Work on their soft skills and interpersonal skills
· Train them on cooperate culture and cooperate behaviour
· Improve sales and motivation
· Conducting TNA
· Product and Process refreshers based on TNA
· Conducting refreshers to maintain the quality and performance
· Sending communication E-mailers on product and process change

· Update and develop the training content, as per the process requirement
New Role as Channel Partner Coordinator

· Got an opportunity to work for Channel Partners business PAN India

· On-boarding and process orientation for Channel Partners 

· Keeping track of Channel Partners revenue and manage reports 
	


Organisation: [24]7 Inc.

Position: Process Trainer                                                                                                                          Duration: Mar 12 – May 15

Job Role:

· Train batches for US Citi Retail Banking.

· Train them on debit and credit products offered by Citibank.

· Enhance their customer service skills and process knowledge.

· Train people on US culture.

· Work on their soft skills and interpersonal skills.
Technical Skills



· MS Office – MS-Excel, MS-Word, MS-PowerPoint
Education


· B.E in Electronics & Telecommunication from CSVTU
· PGDBA In HR from Symbiosis (SCDL)

Personal Details


Name : Rishabh Sahu                                                                                                       Mobile: 8095330124                                 

Sex     : Male                                                                                                                    Languages Known: English & Hindi
D.O.B : 23/07/1989                                                



        Nationality: Indian

Email: rishabhj78@gmail.com



