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SHAILJA BISHT
Mobile: +91 9971779703




                           
bishtshaila2@gmail.com
www.linkedin.com/in/shailja-bisht-55493b41


Professional Synopsis
· 9.5+yrs experienced in the field of Quality Assurance and corporate coordinated with Product Owners to create and prioritize stories in the backlog, lead daily scrum, grooming, planning and retrospective meetings.

· Strong in analyzing Business Requirements and Functional Specifications, identifying Test Scenarios, developing and executing Test Cases.

· Experience in interacting with Business, Development and Stakeholders.

· Experience in developing and maintaining test scripts, analyzing bugs and interacting with development team members in fixing the defects.

· Outstanding analytical, decision-making, problem solving and management skills with the ability to organize activities in fast speedy team environment 

· Experience in managing and supervising multiple teams and projects. A disciplined and highly- motivated individual who has worked on a wide range of projects in Government Security & Airport solutions industry. 

· Responsible for handling end to end UAT with customer and other activities such as Defect Triage, Retrospective, Defect reporting & management meetings.

· Extensive experience of customer handling and UAT execution. Worked at various customer locations and delivered multiple projects successfully
· Have worked in onshore locations (Singapore, South Korea) for total of 2+years.
Management & Leadership Skills
· Target oriented, attention-to-detail, interpersonal skills, creative and diligent 

· Organizational experience as a task coordinator, with development, evaluation and analytical skills 
· Experienced in managing a team and play an important role as a team member managing KPI's
· Managed a testing team of over 10 members throughout the Software Testing Life Cycle (STLC) by
· Planning, Deploying, and Managing full STLC testing effort
· Defining the scope of testing
· Managing and growing testing assets required 
· Recognized for training, developing, motivating and inspiring internal and external customers to provide superior integrated business solutions 
· Demonstrated exceptional organizational and service skills with a positive, professional attitude with strong commitment to excellence
· Led several crisis teams which are established to work on critical tasks that were behind schedule and deal with pressurized situations

Technical & Professional Knowledge and Skills
· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Collaboration with PO on backlog grooming to keep product backlog relevant and prioritized. 

· Extensive experience in Requirement Analysis, Quality analysis, Technical documentation 
· Good knowledge and experience in STLC, test estimation and templates, test cycles.
· Involved in Test Management, Functional testing, Regression testing, and UAT testing
· Worked on inhouse Automation Scripting tools for android devices using NHTAT, Sikuli, SmartTest, ACT, Gorilla while working in Samsung.

· Testing Phases Delivered 
Smoke Testing



     Sanity Testing 
System Integration Testing

     Web Based Testing
End to End Testing 


     Regression Testing
Support & Change Request Testing               Risk Based Testing                                                                  
Experience of UAT and Client Handling        Compatibility Testing
Value Ad
· Adopted Risk Based testing approach within the project in order to reduce cycle testing time which also helped development team to know issues in the released sprint quicker and which in turn helped overall project progress

· Introduced linking of all the Risk Based test cases with subsequent Requirements and vice versa in order to improve overall project test coverage and to ensure mapping of all the critical requirements

· Identified Core and Flexible team members within the team and based on the quantity of work being delivered in a sprint we used Flexible team members within different projects which helped in generating more revenue with limited resources

Core Competencies
· ALM Quality Centre, JIRA, JAMA, Octane, PLM
· WinSCP, Putty, IBM i2 Analyst & iBridge, JXplorer, IBM MQ Explorer, Soap UI, SVN Tortoise, SQL Developer
· MS Windows, Mac OS, Windows XP/Vista/7, Android
Test Management:
	· Test Plans
	· Automation Strategies
	· Developed Test Strategies

	· Quality Compliance
	· Mobile App Testing
	· Cross Functional Coordination

	· QA Process Improvement
	· Implement Best Practices
	· Defect Management 

	· Troubleshooting Bugs
	· Quality Assurance Testing
	· Software Test Life-Cycle Process


	
	
	


Education/ Certifications
Bachelor of Engineering – The Institution of Engineers (India), Kolkata
Diploma in Information Technology- Uttarakhand Board of Technical Education, Roorkee

Certified Scrum Master

ISTQB

Scrum Fundamental Certified

Six Sigma Yellow Belt


Career Contour
	Coforge Limited – Greater Noida             August 2020 – Present           

	Project: iBorder GSL-Singapore    Client- SITA
Role: Scrum Master

	Responsibilities:

· Organized and facilitated overall Release and Sprint planning - including daily stand-ups, reviews/demos and retrospective.

· Worked with scrum team, product owners and leadership to complete the sprint activities.

· Eliminate impediments and facilitate a team's optimum performance.

· Communicated team's status/progress via release/sprint Burndown charts, Story Acceptance rate and defects to make sure stake holders are aware on what is going on.

· Schedule backlog grooming meetings to refine product backlog items.

· Organize sprint retrospective meetings to gather team's reflection on the process.

· Identify actions and next steps to improve the future sprints.

· Organized and planned the sprint release cycles with release managers.

· Kept the team focused on the sprint priorities, business values and protecting team from over committing.

· Frequent follow ups and reminders to team on updating rally tasks on daily basis for more accurate reporting.

· Worked with product owners during sprint review sessions to make sure all stories met the Definition of Done and get the stories accepted within the sprint.


	NIIT Technologies - Singapore            November 2019 – August2020           

	Project: iBorder GSL-Singapore Client: SITA (Worked at Client location for 1 year)

Role: Senior Test Engineer (Acting as Associate Test Lead)/ Junior Scrum Master                                      

	Responsibilities for Junior Scrum Master:

· Facilitate Daily scrum, Sprint Planning, Sprint Demo and Sprint retro meetings.

· Coaching the team on Agile principles and processes.

· Track and remove internal and external impediments for the scrum team.

· Facilitate the Grooming sessions with product owner, to build product backlog.

· Facilitate and plan for Go-live activities.

· Track and report Scrum team Velocity.
Responsibilities for Senior Test Engineer:

· Responsible for complete SIT & UAT Phases throughout the SDLC. Interact with Business Users and development/Testing team as a single point of contact for better Quality of different Applications in the Project.
· Prepare and submit the Test Progress Report for SIT & UAT to Project Management Team and Clients on weekly & monthly basis also based on request basis.

· Liaise with Functional/Business Analysts for requirements gathering and Review test inputs (Business Requirements Document, Functional and Interface Specifications).

· Review the Test Scenarios and test cases suite and Perform complex integration test case executions and mentor the team and prepare Test Plan for the System Integration Test & User Acceptance Test.
· Liaising with Test Automation team and work on the design of Automation Test Suite.

· Defect Management and Tracking with HP QC & JIRA.

· Test Status reporting to Management and Preparation of Defects Metrics and preparation of the Waiver Report and Exit Report for the UAT signoff and Go Live

	


	NIIT Technologies - Singapore            November 2019 – August2020           

	Project: Saudi APP-PNR-M Client: SITA

Role: Senior Test Engineer

	Responsibilities: 

· Understand the testing effort by analyzing the requirements of project and defining a test strategy.

· Estimate the test effort and obtain management support for the time, resources and budget required to perform the testing. 

· Involved in setting up test environment and defining Entry and Exit criteria and defining scope of testing for every testing phase.

· Organize the testing kick-off meetings and Defect traiages with client, developers and another test team. Organize the status meetings and send the Status Report (Daily, Weekly etc.) to the Client 
· Guiding the test team in test planning, script development, documentation, results analysis, and reporting and assign task to all testing team to ensure maximum resource utilization.

·  Ensure content and structure of all Testing documents / artifacts is documented and maintained to comply with standards. Document, implement, monitor, and enforce all processes for testing as per standards defined by the organization.

· Attend the stand-up, client call, regular sprint/retro planning’s and discuss the daily as well as weekly status with the client. 

· Track and prepare the report of testing activities like test testing results, test case coverage, required resources, defects discovered and their status, performance baselines etc. 

· Review various reports prepared by Test Leads and Test Engineers and ensure the timely delivery of different testing milestones. 
Highlights:

· Proactive in assessing, evaluating development and testing needs and effectively aligning programs with business objectives. 

· Recognized for training, developing, motivating, and inspiring internal and external customers to facilitate superior business communication.
· Building a testing team of professionals with appropriate skills and attitude for the offshore development centre.

· Managed testing assets required for meeting the testing mandate: Team Members, Testing Tools, Testing Process

· Counsel and mentor the team members and provide frequent and constructive feedback for their continuous improvement.

	


	Interglobe Technologies - India                                 September 2015 – Feb-2018


	Projects: UAE , Thailand, Mexico, Lebanon  -ARAS, MOI, User Carrier Portal   Client: SITA

Role: Software Engineer                                                      
 Responsibilities: -
· Involved in writing test cases based on functional Spec.

· Injecting various data files using WinSCP and putty.

· Involved in preparing Test Data for testing the application.

· Involved in Functionality Testing and Regression Testing.

· Involved in UAT and production release of the portal.

· Involved in executing test scripts and Bug Tracking through QC and JIRA

· Involved in testing the web services Response through JMQ,

· Generating different test data file using Load test tools, Message Injectors

· Attended the daily stand-up call with client.
· Preparing test plans and reviewing Test Cases document.

· Analyzing requirements during the requirements analysis phase of projects.

· Involved in setting up test environment.

· Escalating any issues in the application to the Client


	Samsung Electronics - India and South Korea                        July 2011 – July-2015            


	Project: Voice Degradation Test
Role: Software Engineer                             

	Platform: Android

	Project Title: G920A (Samsung Lollipop Model)

Tools: Spirent, RNS (AMU, CMU, CMW)
Description: Checking voice quality of device using Spirent software for Operators like TMO, AT&T, USCC.

Responsibilities:

· Running cycles for Uplink and downlink using Spirent Nomad software and R N S hardware’s for getting the best Mos Score and doing all the configuration settings in RNS hardware for network latching and power management. Tests include following items:

· 2g Electric codec Test, 3g Electric codec Test, BT codec Test, 3g Voice Degradation Test and LTE Voice Degradation Test.

· Generate test reports using Nomad and coordinating with R&D for debugging, and Identifying risks.

· Ensure stability of the voice degradation before handing over the Release to End user.

Project: LTE Pre-Field Test
Project Title: N910 (Samsung Lollipop Models)

Tools: Spirent Setups Generating 3G and 4G network)

Description: Checking simulated network (3g and 4g) over various network switching methods for Operators like TMO, AT&T, USCC & SKT.
Responsibilities:


· LTE Pre-field Tests include: 3 way throughput Test ( for 3g and 4g devices using , Drive Test(For 3g devices) and KPI Test(include switching between 3g to 4g and vice versa using software’s like Air access and CS8 interactive) and Current Consumption Test
· Doing all the configurations settings in Spirent Hardware’s for network latching 

· Switching between networks manually as well as automatically as per the cases given and generating reports.

· Menu tree Creation, Testcase writing, execution. Regression, UI, UX testing for multiple no of mobile projects with different operating systems.


Personal Details
Date of Birth: 22-05-1992

Permanent Address:  H. No-32&33, B Block, Mansarampark, New Delhi-110059

Nationality:  Indian

Passport No: K6487711
I hereby declare that the information above given by me is correct to the best of my

belief and knowledge.

Signature

[Shailja Bisht]
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