CHIT VYAS

Professional Summary

Technical Project Manager

As an IT professional with 8 years of experience, including, mostly
large scale IT project management within an industry leading "big four"
accounting firm, I seek a position to leverage my excellent
leadership/communication  skills, technical/project management
knowledge, and strong business acumen, with a strong hold into
implementing Enterprise Architecture, Data Centre, Azure Cloud,

Network, Telecom and IT Security projects.

Work History

Marlabs — Project Manager (IT Infrastructure)- On Contract
Bangalore, Karnataka
Jul/2020 — Present

e Management of schedule and budget related to the IT infrastructure
projects

e Managing the customer interface for all matters related to the build
and migration

e Lcading the technical team (15-20 engineers)

e Ensuring that engineering processes are followed, and relevant
standards adhered to

e  Full responsibility for the build and deployment of the supporting IT

infrastructure for the client
e  Supporting the overall migration planning and deployment strategy
e Responsibility to produce all formal documentation related to the IT
infrastructure

PwC — Senior Consultant

Bangalore, Karnataka

Nov/2018 — Apr/2020

* Smart Cities Solution across multiple Smart City domains -
Proposal Documentation and Review, AS-IS, To-Be, Effort
Estimations, Presentation at orals, Pre-Sales Business
Development, End-to-End  Project Implementation and
Management

» Proposal response to the RFP/RFI and executing the entire Presales cycle

along with the Bid Management

» Solution designing the customer’s IT Infrastructure on
Cloud Platforms

* Worked in various projects with the Centre for E-Governance
(Ce@), Government of Karnataka (GoK)

rchtvs@gmail.com
+91 7774061060

36, 1st floor, 6th cross,
KAS officers colony,
BTM Stage-2,
Bengaluru - 560076

Skills

* Presales
» Bid Management
* Account Management

* Project Management
Certification

e Teamwork /
Collaboration

* IT Infrastructure
(Network,
Telecom, Data
Centre, Cloud,
Security)

* Change Management

* Budgeting

* Project
Planning and
Development
Skills

* Project
Management
Professional
(PMP)

e Scrum

* Business Process

+ Stakeholder relations

* Vendor Management

 Strategic Consulting

* Cloud Consulting

o IT
Infrastructure
Management


mailto:rchtvs@gmail.com

» Developed Vendor/Partner business relationships to leverage
and position complementary value for clients

* Led workshops with key government senior leadership to
develop Capability Definition Model Detailing Strategy to
Execution map

* Plan and Develop the roadmap for Digital Transformation

* Scope of work included to setup Private Cloud Infrastructure for
ISRO Data Centres

* Preparing the contracts for all the vendors (Joint
Business Representatives) and keep a track of it

» Assist in development of consulting service offerings too
developing cloud strategy and best practices

AT&T - Project Implementation Manager, Sr Associate

Bangalore, Karnataka
Feb/2018 - Nov/2018

* Provide Solution & a High level design solution preparation and

presenting to client, as a part of Pre Saless function

* Work with Account managers to close the sales deals.

* Provide kick-off and implementation of SDWAN product-
FlexWare and project timelines in line with current and future
state of AT&T FlexWare Cloud platform to all customers of
AT&T

* Directed large-scale development and implementation of FlexWare
and WAN solutions to meet business needs and build client loyalty

» Assigned tasks, reviewed performance and devised improvement
plans or corrections

SOFTTEK INDIA PRIVATE LIMITED - Sr Software Engineer
Bengaluru, Karnataka
Jul/2016 - Jan/2018

* SPOC for IT Infrastructure requirements into establishing two
new Data Centres based in US and Latin America,

* Review with the account head for IT Requirements for the Data
Centre-- Conduct reviews with accounts on a regular basis to
evaluate client's demands, maintain scorecard and track of
issues/requirements/projects, and develop strategy to enhance
support on these points.

* Plan the migration plan and strategies for all the WAN Infrastructure.

» Consulted regularly with internal customers on Data Centre
Implementation project status, new project proposals and
software- related technical issues.

INFOSYS TECHNOLOGIES LIMITED - Senior Project Engineer
Sydney, Australia
Oct/2014 - Jun/2016

» Working as Project Implementer (IT)--Responsible for transitioning
(IT Implementation) of Projects for Telstra (Australian Internet
Service Provider) by providing strategic and tactical leadership to
department for proper and timely support from teams like Voice,
Data, and Telecom

* Tracking multiple accounts under Telstra Tower (Functions) at
onetime and responding to all customer queries

and
Consulting

Education

07/2012

Maharana Pratap
University Of
Agriculture And
Technology, Udaipur

Bachelor of
Engineering: Electrical
Engineering (
2008-2012)

Certifications

« AWS
Solutions
Architect-As
sociate

* Project
Management
Professional
(PMP)

* Cisco Certified
Network
Professional
(CCNP)

e ITIL



Developed accurate technical SOP to direct successful WAN projects

Identified and resolved risk issues in project proposals,
mitigating potential liability claims

Developed frameworks to streamline project monitoring,
including intervention protocols and resolution hierarchies

WIPRO LIMITED - Project Engineer

Pune, Maharashtra
Jul/2012 - Sep/2014

Managing implementation of various Infrastructure, LAN/WAN,
Voice & Video, computing & Security projects

Single point of contact for IT Infrastructure project implementation
for customers of Wipro Pune accessing Pune Data Centre
Infrastructure.

Work with the design team on design acceptance from all
stakeholders and to prepare all project related documents & share to
operations for sustenance.

Manage quality and client deadlines by working closely with staff to
maintain adherence with project requirements.

Prepare team-based communications to foster collaboration



