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OBJECTIVE




STRENGTH

Business acumen
Analytical
Communication
Strong fundamentals
High sense of Integrity
Team player
Suave Leadership skills


CERTIFICATION
CATIA
SAP (MM)
CREO
AUTO CAD
CLASS

 
PERSONAL DETAILS

Name		:     Pankaj P. Chede
Sex 		:     Male
Date of Birth	:     15th Aug 1991
Marital Status	:      Married
Languages 	:      English, Hindi, Marathi
Address	:           Vadgoansheri, Pune.
Pankaj Chede
( B.E Automobile)
Pankajchede91@gmail.com
9529576178/9552868373
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PROFFESIONAL SYNOPSIS      

· An astute & result oriented professional with around 7 years of experience across all the modules of Supply Chain Management.
· Currently working as Project Engineer in UGC supply chain solutions. 
· Hand on experience in warehouse operations, process implementation, People management, data analysis over transaction, manpower planning, ERP implementation, mediator between customer and IT, assist to commercial costing in UGC supply chain solution.   
· Material Purchase Management by JIT Principle, Vendor Selection, Vendor Development and Relationship Building, Negotiation, Lean Manufacturing, Production Planning & Control, 5'S, FMEA, PDSA cycle.
· Hands on experience in Centre operations for Purchasing, Consumable, Assets Management, Outdoor and Networking Material, Inbound delivery, outbound delivery, Inventory Management, Reverse Logistics & Transportation.  Maintain products and invoicing info records.
· Hands on experience in SAP – MM,SD & WMS
· Hands on experience in Oracle – Purchase, order management, WMS
· Hands on experience in Android App – operating store digital process
· Experience in managing the stakeholders across all the levels of the organization.

ACADEMIC SNAP 
· SAP ERP (MM),VACS Thane, 2020-2021
· B.E, S.G.D.C.O.E. Jalgoan,N.M.U, 2013
· H.S.C (Computer Science),K.M.J.M Washi,  Latur Board, 2009
· S.S.C , C.S.V. Washi, Latur Board, 2007




	
UGC supply chain solutions (Oct 2014 to Till Date)
Profile: Project Engineer. 


KEY PROJECTS

A. Warehouse setup and ERP Implementation
B. 2 Bin system implement
C. RFID System
D. Warehouse Management System study and implementation
E. Warehouse Digitalization.
F. People management.
G. Car line setup 





	· Study the as is process for new customer.
· Analysis of customer requirement, pain areas and NVA.
· Time & Motion study to set the benchmark & improve productivity
· Material process flow design.
· Blue print documentation as per the customer requirement.
· Collect and prepare require data for implement ERP at customer end like part master, vendor master, vendor rate master, vendor codes.
· ERP implementation, identify the functional gaps and getting it rectified by the IT team.
· Co-ordinate with software developer and customer for new process implement in ERP.
· Arrange Training Program of ERP for end users.
· Creation and maintenance of master data like part master, vendor master, location master, part category master, vendor part master for WMS IT.
· Implement the WMS tools like pick and dynamic location management.
· Implement the JIT, JIS, 2 bin system, FIFO and FEFO management through WMS system.
· Data analysis like inventory analysis (FSN), GRN analysis, consumption data analysis
· Respond to customer complaints and concerns in a professional manner.
· Inventory Management, Demand Forecasting, Supply Planning, SOP, Production Planning 
· Lean Supply Chain Management to provide Cost & Time efficient supply chain solutions
· Functional consultant for Android APP development for Warehouse process.


	Skoda Auto India Pvt. Ltd.(July 2013 to July 2014)
Profile: Graduate Trainee Engineer



	
1. Material supply planning for production line ( Audi A3-Audi Q3)
1. Follows the material supply Process- Trolley supply , batch supply , JIT/ JIS Supply
1. Implementation of 5 ‘S’ & FIFO.
1. Ensuring JIS, JIT & KANBAN systems are running smoothly
1. Man Power deployment & preparation of skill matrix.
1. Coordinating with material planning officer (MPO) & production for critical parts for smooth flow of assembly line.
1. Shift Schedule preparation.
1. Daily manpower deployment as per production plan.
1. Proper utilization of resources
1. Packing improvements for inward material as per quality standards to avoid rejections
1. Member of KAIZEN Team
1. Hold and Rejection of materials, daily report preparation.
1. Preparation of Process Audit reports.
1. Handling of quality issues on Audi-A3, Audi-Q3 and Audi-Q7 production line.
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