Madhan Bala

Mobile: 7411042151

Email: bmadhansm@gmail.com
PRIMARY SKILLS: Agile Project Management, Scrum Master, Product Owner, User Stories, Business Analysis, Requirement Gathering, IT strategy, Quality Center, MS Office, DevOps model, Agile methodologies, Healthcare, Capital Market, Banking and Finance sector (BFS) domain, E-commerce.

PROFESSIONAL SUMMARY:

· A result-oriented Project manager Delivery / Scrum Master certified professional with 13+ years of experience and year-on year success as Project Management entailing Project Delivery, Service Delivery, Resource Management, Stakeholder Management, and Quality Management, Application Development, Release Management, Production Support, Service Delivery Management, SDLC, Requirement Gathering, Risk Management, Scrum, Agile Methodologies and Process Improvement
· Comprehensive knowledge and hands-on experience in execution of the project using Scrum (Agile methodologies).

· Managed and monitored results of team to ensure internal and external SLA's are met Stake holder Management (Internal, Client and Vendor Personnel).
· Managing and directing efforts of Project Managers to ensure effective planning and coordination
between projects.
· Possesses good knowledge on SDLC, CI/CD, Microservice, Docker, Kubernetes, AWS cloud, Web Development and Automation.

· Defined phased timeline for transition and supported Operations in executing transition action items as per the timeline and ensure process performance.
· Lead by Serving 3 globally distributed Scrum teams + 3 Kanban teams to deliver value across two software applications using agile tools such as Jira & Confluence and frameworks [Scrum, Kanban & SAFe]; implementing innovative methods to conduct ceremonies which gained the interest of team members.

· Facilitating & Coaching the product owner & team to generate the product backlog with proper work breakdown structure, sizing & estimation which helped to generate more realistic release plan and time & cost estimates solving cost & time overrun.

· Facilitating sprint planning, review meetings, sprint retrospective meetings, Product backlog refinement, daily stand-ups & Adhoc meetings.

· Customer Engagement and Program Management, to ensure customer satisfaction.
· Ensure Compliance with Quality Processes.
· Handling multiple locations team remotely.
· Monitor Requirement analysis and Efforts estimation reviews.
· Monitor Change Request management.
· Pre-sales support. 

EDUCATION:

· M.Sc. (Electronic Media), College of engineering, Chennai, Anna University., India, 2005

· B.Sc. (computer science) Chennai national college, Chennai, University of Madras, India, 2002

CERTIFICATIONS/LICENSES:

· PSM - Professional Scrum Master – Present

· PSPO – Professional Scrum Product Owner - Present

PROFESSIONAL EXPERIENCE:

Quinnox, Bangalore 






                  Oct 2019 – Till Date

Client Name: EZOPS 




                                  

Project Name: Upgradation

Role: Project Manager/Scrum Master

EZOPS harnesses the power of Machine Learning (ML) and Intelligent Process Automation to revolutionize data control and drive transformative efficiency gains at some of the world’s largest financial services institutions. We've blended decades of financial services experience with cutting edge technology to eliminate age-old inefficiencies across the full range of market participants, asset classes and business processes. From plain vanilla assets to the most complex derivatives, the EZOPS platform delivers quantifiable business value within months of going live.

Responsibilities:

· Manage project delivery, meeting client expectation and to support client.

· Handle escalations for external and internal stakeholders.

· Define project scope, goals, risks, and deliverable to support Repeated and customer objectives in collaboration with senior management and stakeholders.

· Effectively communicate project expectations to team members and stakeholders in a timely and clear fashion.

· Establish and maintain clear communication channels with client and senior management to ensure that vital project information is exchanged between the right people at the right time.

· Identify and resolve issues and conflicts within the project team.

· Plan and schedule project timelines and milestones using appropriate tools.

· Proactively manage changes in project scope, identify potential concerns, and devise contingency plans.

· Facilitated Sprint Planning meetings, Daily scrum, sprint review, product backlog refinement meetings and sprint retrospective meetings.

· Helped the team in deciding the sprint backlog for every sprint, to write and split User stories and breakdown Epics.

· Used JIRA to maintain product backlog and sprint backlog and to create and track user stories, Sprint planning, tracking and managing sprints, created Scrum boards, status reports and burn down charts.

· Confluence was used to maintain project documents such as project plans, project scope, and status reports and to assign tasks.

· Perform sprint retrospectives to capture lessons learned and what can be improved in next sprint.

· Mitigated impediments during the sprint in terms of issues and risks.
· Coordinated across various teams so that team’s dependencies are met. Facilitated regular meetings with stakeholders to ensure dependencies and milestones are met.

· Tracked and communicated team velocity and sprint progress.
· Created and published weekly status reports and weekly dashboards.
· Educate and reinforce scrum methodology and agile framework to team members and stakeholders.

· Assessing the Scrum Maturity of the team and organization and coaching the team to higher levels of maturity.

· Facilitating getting the work done without coercion, decision making, and conflict resolution.

· Supporting and educating the Product Owner on grooming and maintaining the product backlog.
Core Solutions Inc, Chennai 

 



              Nov 2017 – June 2019

Client Name: VINFEN, AHRC, BCC, HW, AFS - USA

Project Name: Customization & Version Upgrade

Role: Scrum Master

Core Solutions is the progressive leader in transforming the health and human services experience for behavioral health providers, consumers and state agencies. Core’s integrated EHR software, Cx360, offers advanced population health and information management to achieve improved outcomes and relationships between providers, consumers and payers.

Responsibilities:

· Guiding the team on how to use Agile/Scrum practices and values to drive end value.

· Facilitating agile ceremonies including Backlog refinement, Story point estimations, Sprint Planning, Retrospectives, Conducting Scrum meetings and sprint demos.

· Serving as the team’s Scrum expert and Guide the team toward improving the way they work. Remove impediments to help the team reach an optimum, sustainable velocity.

· Guiding the team on self-organizing to fill in the intentional gaps left in the Agile/Scrum frameworks.

· Consult with the Product Owner to validate and communicate team priorities. Guide, coach and motivate the team with the goal of increasing productivity.
Innova Solutions Pvt Ltd, Chennai 





 Apr 2017 – Oct 2017

Client Name: Change Healthcare, USA

Project Name: Data Migration

Role: Sr. Business Analyst

Clinician is a User-facing, web-based product that runs inside the Emdeon production domain.  Clinician offers users a way to exchange clinical data such as Admits, Orders, Results, Reports, Prescriptions and Prescription Histories between entities such as Physicians, Hospitals, Labs, PBMs, Pharmacies and other Health Information Exchange entities.

Responsibilities:

· Facilitated the daily scrum meeting. Helped the team in eliminating the obstacles.

· Organized the Sprint Planning, Daily Scrum, Sprint Reviews & Retrospective meetings.

· Directed the team in not getting interrupted during the meeting.

· Trained new Team Members in the project on the Agile Framework.

· Supported Product Owner through technical user stories.

· Effectively used the JIRA tool to maintain the Burn down chart, Story Board, Task Board, Defects, and Sprints Planning.  

· Enabled improvement in team delivery commitments and capacity planning for sprints by identifying & tracking hidden tasks that increased customer satisfaction.  

· Facilitated agile adoption, Retrospective for the organization with the leadership and guided teams with outcome resulting in enhanced performance.  

· Removed obstacle for the team by escalating issues at appropriate time. Helped enabling cross functional team work culture.  

· Led two Scrum teams in successfully executing complex testing and leadership tasks on several complex projects ensuring total quality management standards.  

· Work with Business to understand the requirements and translate requirements into high level design.

· Collaborated between the Product Owner and the Development team.

· Guided the Team members in testing activities.

· Periodic review of components to make sure that all Change Healthcare standards are absorbed in the deliverables.

· Worked with other managers in planning, scheduling and implementing Talent Management Suite.

· Mitigated QA risks including escalation to senior management, and collaborated with cross-functional teams to ensure testing quality.  

· Collaborated with all stakeholders in the project and making sure of project smooth running. Planned implementation activities and providing warranty support along with transitioning the application changes to Production Support team.

Got Softwares Pvt Ltd, Chennai 





 July 2009 – Mar 2017
Client Name: Client: My Noah, USA, FMC-USA, CS Bank, Easygurus.com (Banking)

Project Name: Upgradation

Role: Senior Business Analyst/Scrum Master

Responsibilities:

· Working with business users for Requirement Gathering/analysis to formulate, translate and simplify the requirements and document those in BRD/FSD/FRD or User Stories/Epics.  

· Interact with customers and/or business owners and quickly identifying the underlying business needs and requirements.  

· Analyze the business and technical requirements and identify any gaps between customer requirements and the Acclaim platform.  

· Act in lead architecture role in dealing with clients, program managers and IT team.  

· Translate business requirements into detailed architectures and designs documents.  

· Acts as a Product Owner for internal team for Backlog Creation, User Story/Function/Epic Creation, Acceptance Criteria, Take Demo from Internal Team, and give Demo to Customer.  

· Participating and planning in daily scrum meeting, Retrospective, Backlog Grooming meeting; and leading the scope clarification queries.  

· Work with functional analysts, developers and development managers in agile environment to ensure that all solutions are deployed within agreed timelines and supported after delivery.  

· Involvement in complete Project start from Pre-sales, Requirement gathering, Product Owner during internal Development, UAT, and till Product launches.  

· Designing business process flow documents and conducting knowledge sharing sessions for teams.  

· Liaison with functional teams to gather, review and/or re-engineer requirements.

· Plan and define system requirements to wireframe with Use Case, Use Case Scenario and Use Case Narrative using the UML (Unified Modeling Language) methodologies.  

· Create change controls and obtain approvals from customers. Work with the product owners to incorporate new features into product enhancement roadmap.  

· Meet with stake-holders and business owners to understand requirements and obtain signoffs.  

· Function as a point of contact for product related issues, new user training and future enhancements. Hands on experience over MS Project tool for managing timeline and reporting.  

· Conduct Healthcare and E-Commerce processes, workflow, process diagram and GAP analyses to derive requirements for system enhancements.
· Implemented Migration Projects. Experience of working in Agile and Waterfall Model as well.

Maples ESM Technologies, Chennai 





   Feb 2008 – July 2009

Role: Business Analyst

This project is a new launch for the IT support systems and designed by Maples Internal team.

Responsibilities:

· Requirements gathering and analysis of project

· Direct interactions with clients on domestic as well as on International level

· Detailed requirements design (Cases, User Interface, Report specification, System to System interface)

· Workflow design, Functional (Application) testing. Creation of test conditions and test scripts. [image: image1.png]
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