
Mani 
 

Mob: +91-9873895618                           E-mail: mani9218@gmail.com 

Professional Summary 
 

 Acting as Scrum Master for product teams with a focus on guiding the teams towards improving 
the way they work. 

 Assisted team to remove impediments through focused coordination both within and outside of 
the team. 

 Assisted with internal and external communication with improved transparency 
 Assisted with prioritization and resolution of software defects by understanding vision of Product 

Owner/Business 
 Built relationship with Product owner and other stake holders to facilitate team's interaction with 

them 
 Coached Product Owners in creation and maintenance of Product Backlog 
 Coached team members (both at team level and at organization level) on Agile principles and 

providing general guidance on Agile philosophy. 
 Continuously learned Agile/Scrum techniques and shared findings with the team. 
 Engaged with other Scrum Masters to increase the effectiveness of the application of Scrum in 

the organization 
 Facilitated getting the work done without coercion, assigning, or dictating the work 
 Facilitated sprint planning, retrospective and sprint demos 
 Helped the team to understand the importance of having a solution-oriented approach towards 

any problem 
 Interfaced with Program Management Office to ensure project goals and requirements are being 

met 
 Organized and facilitated daily stand-up meetings, reviews, retrospectives, sprint, release 

planning, demos, and other Scrum-related meetings 
 Provided all support to the team using a servant leadership style, and led by example 
 Took responsibility of delivery and management of the tasks 
 Tracked and effectively communicated team velocity and sprint/release progress to all stake 

holders 
 Updated Agile tracking systems to provide transparency on product and sprint backlog. 
 Experience of working in Payment/Insurance domains. 
 Experience of working with Credit Cards, Checking/Savings accounts and Pin-less cards. 
 Experience of Testing in Web and Windows Based Enterprise Applications. 
 Experience in Functional and Non-Functional Testing, System Testing (End to end, Scenario 

based), Regression Testing, GUI Testing, Smoke Testing. 
 Designing of various functional, non-functional Test Case Documents, Creating Test reports, and 

Identify Smoke Test Scenarios and preparing Regression Test Suite. 
 Experience in defining, reviewing and implementing Test plan, Test approach, and test 

methodologies. 
 Experience of working in various databases like SQL Server and Oracle 11g 
 Experience of working with UNIX operating system. 
 Experience in working with Mainframes 

Work Experience 
 

 Working with FIS (Fidelity Information Services) as Scrum Master from Mar 2016   
 Mercer India Pvt. LTD, Gurgaon as Lead Analyst from Sep 2009 to Mar 2016. 



 

Technical Skills 

 Skill Type Experience Level 
Tools   
 TFS Expert 
 JIRA Medium 
 Quality Center12.01, Star Team Expert 
 Version One Expert 

 Putty Medium 
 OMNISTATION Medium 
Databases     
 SQL Server Medium 
 Oracle 11g Medium 
Operating System   
 Win XP/2000/Vista/2007 Expert 
 Unix/Linux Medium 

 

Experience Summary 
 

Project Title  : Datapointe 

Company  : Fidelity Information Services Pvt Ltd (FIS) 

Product Summary : This application is primarily targeted for CSRs of PayDirect-Payment Solutions 

clients it also serves the purpose of sending notq`ifications and periodic reports. The product is built 

using Agile/Scrum framework. 

 

Roles   : Scrum Master 

Team Size  : 6 

Technology / Tools : .Net, Oracle 11g  
 

 

Project Title  : PayDirect Web 

Company  : Fidelity Information Services Pvt Ltd (FIS) 

Product Summary : The primary objective of this application is to provide a platform for Electronic 

bill presentment & Payment solution to the Federal Government clients. The product is being built using 

Agile/Scrum framework. 

 

Roles   : Scrum Master 

Team Size  : 6 

Technology / Tools : .Net, Oracle 11g  
 



Project Title  : Biller Console 5.0 

Company  : Fidelity Information Services Pvt Ltd (FIS) 

Product Summary : The primary objective of this application is to provide a platform for Electronic 

Presentment & Payment solution to its customers/clients. The product is being built using agile 

development methodologies.  

 

Roles   :  

o Updating team will daily status in daily Scrum call.  

o Participating in various agile ceremonies such as backlog refining, story    
grooming and retrospectives 

o Providing high quality sprint reviews 

o Involvement in the preparation of Test planning, Test Case execution & Bug 
tracking, reporting & verification (complete Bug life cycle) against builds and 
review artifacts. 

o Performing various levels of testing with their test case designing like Smoke 
testing, Functional testing, Integration testing, Regression testing. 

o Database Testing to verify that database gets updated correctly 

o Preparing test result reports 

o Preparing and sending management reports. 

o Training and mentoring other colleagues with the product knowledge 

 
Team Size  : 6 

Technology / Tools : Java, Unix, Oracle 11g  
 

 

Educational Qualification. 
 

o B.Tech  : Electronics and Communication Engineering from UPTU, Lucknow with 65% aggregate. 

Trainings 

 Agile Philosophy  

 Principles of Software testing 

 

 

 

 

 

 

 

 


