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Over 15 years of experience as Senior Business Analyst/ Project Management
SUMMARY OF QUALIFICATIONS

· Experience in the Banking & Financial Services like Equity, Fixed Income, Loans, Derivatives, Mutual Funds and Hedge Funds, Investment Management, Asset Management, Wealth Management, Portfolio Management, Insurance and Annuities, Government and Healthcare domain
· SDLC: In depth strong working knowledge of the Software Development Life Cycle (SDLC) phases such as Planning, Analysis/Design, Development, and Testing for the software/system development process
· Worked on Waterfall and Agile Methodology including Sprint, Scrum, Triage meetings, SAFe
· Worked on Conversion, Data Migration, Data Analytics, Integration, Digital and Automation projects, Application Development, Replication, Analytics, ETL, ERP, CRM, Data Center Migration project (infrastructure), Data Warehousing, Big Data, Migration to AWS cloud, Client onboarding in Cloud, Reporting, Regulatory and Governance projects
· Worked in Enterprise PMO and PDO office and with cross functional team
· Facilitated  Use Cases, and in addition to creating Business Requirements Document (BRD), Functional Requirement Document (FRD), Epic and User Story, Non Function Requirement Document, GAP Analysis Document, System Requirement Document (SRD),  Activity and Sequence diagrams and Process flows, Data Modelling, Data Analysis and Data Mapping, Training and User Manual
· Worked on Project Charter, Score Card, Project Status Report, MVP, Tracker, RAID log, RACI, CAR, CapEx, OpEx, R-ACE, Project Definition Document, Hypercare deck, Matrix Management, Request for Proposal (RFP), Integrated Business Planning (IBP), Resource Allocation Spreadsheet, Cutover plan, and  forecasting, SOW and SOP reviews, RACI, KPI, Performance and Risk analysis, Cost Benefit analysis, weekly and monthly reports, Lesson Learnt, Gantt Chart
· Managed budgets and operations for more than 50 people teams for multi-million-dollar projects, across geographies and for many years with Fortune 500 and other companies
· Promoted and ensured compliance to Enterprise Project Management Office standards and processes through hands on facilitation, engagement and mentorship, as well as work with leadership to continuously improve and refine processes
· Managed and worked with external vendors or implementation partners like Microsoft, IBM, EY, Headstrong, Infosys, UST, Atos Syntel, Gaurdian Rx, Bloomberg, Aladdin, Broadridge, SunGard, DST, Markit

· Facilitated QA on test strategies, test plans, test scenarios and worked on Regression Testing, Sanity Testing, Performance Testing, Load Testing and User Acceptance Testing (UAT) along with issue solving/bug tracking
· Heavily worked on  Advanced SQL, Sybase and Oracle to query.  MS Office used; MS Project, MS Visio, PowerPoint, Advanced MS Excel and Pivot table, Word, MS Project, Smart Sheet, Box, JIRA, TFS, SharePoint, SailPoint IAM, Confluence, Mainframe, CRM, SAP Applications including HANA, webservices and APIs
· Extensively worked on reporting or/and BI tools like Business Objects, Power BI, Cognos, SSRS 
· Excellent analytical, interpersonal, communicational, presentational, administration skills throughout the product life cycle and within business units. Organized, goal-oriented, self-starter, and ability to master new technologies, manage multiple tasks while following through from start to completion with limited supervision.

· Multi-task, Flexible, quick learner and move from one priority to another while maintaining a high level of accuracy and strict attention to detail and within budget and timeline
Professional Experience
Worked for client:

Medtronic, Northridge, CA




              Jun 2020 - Present

IBM Integration Business Analyst/ Project Manager consultant

First Project is about onboarding new application in a new server that involves infrastructure setup, reporting and automation using OCR and RPAs for posting transaction entries in the back office system and labelling enhancements.
Second Project is about Server Migration to Cloud and Security Setup and integration to external systems like CRM, Salesforce, SAP applications, GaudrianRx.
As a BA/ PM I am responsible to:

· Prepare project plan and Project Scope document and Request for Proposal (RFP)
· Provide status update and prepared 
· Schedule team meeting with Stakeholders and external vendors
· Prepare cost benefit and risk chart for Server utilization, security setup and integration analysis
· Coordinate with respective team members and track project 

· Prepare Server status spreadsheet analyzing the type of server and usage

· Schedule meeting for retired or to be retired servers and servers to be shutdown

· Coordinate with multiple teams to find the usage and applications associated to the server

· Facilitate meetings with business user for the list of servers to be moved from on prem servers to AWS

· Facilitate Application onboarding and existing application migration and client onboarding
· Facilitate testing
· Prepare weekly status report and provide status update to Senior management
· Prepare Regulatory and Governance document for approval

· Prepare cutover plan and Hypercare status update

Athene Asset Management (Apollo ISG), El Segundo, CA           Aug 2019 – May 2020
Project Management
AAM is a Los Angeles-based investment advisor (Asset Management) specializing in investment solutions for the insurance industry. Involved in FastTrack Reporting and Governance project (cloud) – retirement of Aladdin Blackrock to ThinkFolio and worked with Front office and Back office 
· Prepared Scope Definition Documentation and Validation Plan, RFPs
· Prepared Tracker and Scorecard

· Worked on resource planning and allocation
· Provide project management and change management mentoring and training, serving as a subject matter expert to Business professionals

· Scheduled and attend meeting with Business users, Stakeholders and service provider, Markit, Quants.
· Facilitated report catalog for the reports using Aladdin data

· Facilitated data mapping and data analysis

· Facilitated Business Requirement, Functional Requirement document and System Requirement Document
· Facilitated transaction and group extract mapping from multiple source like PAM, SBO, ThinkFolio, EDM, Quants.
· Worked on status update spreadsheet for Markit and ISG for team meeting
· Facilitated End to end testing and UAT testing performed in including Reports and Portfolios

· Prepared cutover plan and worked on production support management

State Street IMS West, Irvine, CA  


       Jan 2017 – Aug 2019




Senior Business Analyst/ Project Management
State Street is one of the leading provider of financial services (Asset Management and Wealth Management) to institutional investors. 

Projects involve:

SEI monthly enhancement reporting project includes table structure changes, file changes including introduction to new ACK/ NACK.

UST Partial project includes creating new web page and table changes to monitor failed securities.

WMC UTI project includes changes in table structure
Replication latency Project includes identifying the data and analyzing if replication of table to be continued or not and identifying obsolete table working with IMS and PIMCO DBAs
Other projects like instrumentation (performance), website enhancement, better approach to handle option expiration, country number, RDGateway, SailPoint, EDM, TAPS (Security Master Reference Data) monthly release and other internal IMS projects and Governance projects involving work with Front office, Middle office and Back office team
· Scheduled meetings with clients and business users including stakeholders like PIMCO, SEI, and IMS West
· Prepared and reviewed Scope document and Project Charter and Request for Proposal (RFP)
· Prepared score card and resource allocation spreadsheet

· Scheduled meeting with senior management for weekly and critical issues

· Provided project management and change management mentoring and training, serving as a subject matter expert to Business professionals

· Communicated and coordinate with respective team, onsite and offshore, about the requirements and upcoming changes
· Worked on production issues and support monthly release including reading Bloomberg files

· Prepared test plans and scenarios and testing including regression testing and data validation including quality and accuracy check
· Prepared weekly and monthly scorecards, executive summary, project plan document, weekly status meeting and communicate with stakeholders and management team
· Updated monthly resource allocation spreadsheet for the Reference Data team
· Involved in testing including UAT testing
· Budgeted and estimated the cost and worked on cost benefit analysis

· Prepared cutover and production and post production plan
LAUSD and UCR, California





Jan 2015 - Dec 2016
    

Senior Business Analyst/ Project Management
LAUSD manages District Information, Resources, LAUSD Goals, Strategies, Educational Service Centers, and School Calendars.

LAUSD is currently working on modules like Enrollment, Scheduling, Attendance and State Reports. Project involves enhancement to screens and maintenance of data accuracy in MiSiS database. 

· Prepared Technical documents and diagrams.

· Collaborated with Stakeholders (Business Owners and SMEs).

· Prioritized task and gather requirement

· Worked on Business and Gap analysis

· Projected estimates and reported management with status report

· Facilitated functional and technical specifications in BRD, FRD, Use Case and visio diagrams

· Communicated requirements to project team

· Facilitated Use case development

· Worked on State Reports and Front End and Back End Applications

· Worked with UX team and document screen design.

· Scheduled JAD sessions

· Worked on data fixing

· Worked on Data analysis and data mapping on reports

· Involved in sanity testing and data accuracy and UAT testing
Cetera Financial Group, El Segundo, CA

                     Jul 2014 - Dec 2014
       

Senior Business Analyst/ Project Management
Cetera Financial provides Wealth Management and Asset Management  including Cash Management and advisory platforms, broker-dealer and registered investment adviser services. 

Cetera Financial was working on website enhancement and Advisory Billing and Reporting (ABR) and Portfolio and Accounting Project. ABR project involves work with ETL and Reporting team. Migration from Informatica to Pentaho.
Portfolio Access involves work with Broadridge with their Investigo tool for Performance Reporting and Governance involving Front office, Middle office and Back office team
· Prepared project Scope Definition Document and Projections and Estimations

· Worked on resource allocation and vendor assignment

· Attended weekly Reporting and ETL meeting with SMEs.

· Prepared by-weekly tracker to track the status of project.

· Ensured transparency and visibility of the project and billing milestones to the organization

· Participated in JAD session

· Prepared new and updated existing pop- specs (data mapping document)
· Involved in testing and work with testing team

· Worked on project status report
· Facilitated testing including UAT testing
· Worked on project tracker and monthly reports to management

· Worked on cutover plan, validation plan and hypercare

Mobile - Worx - internal project, Des Moines, Iowa


Jan 2014 - Jun 2014


Project Management



Mobile - worx is a leading mobile solution company. Mobile - worx builds various class mobile platforms, mobile content and advertising related products that are used by clients globally and accountant system.
· Prepared Project Charter, Resource Allocation spreadsheet, scorecard and weekly and monthly reports
· Responsible for preparing project plan, resource allocation, status updates, business requirements and GAP analysis

· Provided assistance in identifying, evaluating, and developing systems and procedures that were cost effective and met business requirements

· Used JIRA to for sprint planning and iterative development

· Responsible for writing Functional Requirement Specifications (FRS) and User Requirement Specification (URS)

· Responsible for identifying and documenting business rules, GAP analysis

· Created detailed Use Cases and testing
· Created production support document and cutover plan

· Performed cost benefit analysis
· Prepared hypercare document and distributed to team
Lincoln Financial Group, Philadelphia, PA



Jun 2013 - Jul 2014


Senior Business Analyst/ Project Management                                            

Lincoln Financial core business areas are Brokerage, life insurance, annuities, retirement plan services, and group protection. Cash Management

Lincoln is working on front office as well as back office projects. Caesar cleanup is a back office project which is into enhancement of website along with data base changes.

Caesar Cleanup involves enhancement of existing website and data stored in correct column of the table. The application was an extranet that provided web access interface in .Net to the client to complete the request forms.

Account System cleanup Project involved cleanup of existing Accounting application and reporting. 

· Facilitated data mapping and analysis

· Used JIRA for sprint planning and bug tracking

· Facilitated use cases, use case diagrams, sequence diagram, context diagram, activity diagram and swim lane

· Coordinated with developer and system engineers on requirements. 
· Assembled release strategy groups for a new PO approval process in SAP.

· Prepared Doc Design Document with developer

· Created test plan, test scenarios and testing
Se2 (Security Benefit), Topeka, Kansas



Sept 2012 - Jun 2013


Project Management
Se2 provides end - to - end business processing and technology solutions to the life insurance and annuity industry including Asset Management and Wealth Management. Se2 converts open or closed blocks of business to their platform or create new products with unpatrolled speed and reliability. Worked on conversion project – SunGard to DST including reporting and Governance.
· Prepared Project Definition Document and Project Status Report, RFPs for Web Track and accounting project and coordinate the same with management
· Created project charters defining purpose, clear roles, milestones, budgets and measures of project success for highly complex and mission critical projects
· Lead sprint meetings

· Performed cost benefit analysis and budget and estimates submitted to management

· Provided SQL training and assistance to juniors

· Scheduled project meetings and team meetings
· Lead meeting with clients to gather requirements and to resolve issues and to reach to solution.

· Facilitated requirements and documented in BRD and FRD and prepared user stories.

· Performed data analysis and prepare workflows

· Conducted JAD sessions

· Prepared production support plan and training plan
Penson Financial Service, Dallas, Texas



Mar 2010 - Aug 2012


Senior Business Analyst/ Project Management
Penson Financial offers its correspondents clearing and execution services on the majority of the major equities and options exchanges globally. Major product types include equities, options, futures, FX, mutual funds, and fixed income products and Cash Management, Asset and Wealth Management
Outsourcing Optimization:

Revised Defined Functional Level, Description of Services, Service Level Agreement, Supervisory Checklist and Policies and Procedures of Departments. (Banking- Check Processing, ACATS, Doc Imaging)

Service Model Project:

· Analyzed technical gaps between Salesforce and BR Track. Correspondent usage of BR Track.

· E Service Tools available to sunset BR Track. Prepared RM template to gather correspondent usage of alternative e- service tools.

· Edited and updated DFLs, DOS and Policies and Procedures for departments.

Margins Workstation
Worked on Margin Workstation UI. Gathered information for changes in the existing UI for multiple closed calls and reopen these closed calls. Made changes for corrections in the closed calls.

Involved in Conversion project – SunGard to Broadridge and Aladdin
· FIFE (Fixed Income Front End) Bond Trading Project: FIFE is Fixed Income Front End of BPS (Back Office) system of Bond Trade Entry. The project includes data flow from UI to back office system and making changes in UI to support new system. Prepared process flow of data from front end through FIX, NEXA Gateway, MQ to back end. Prepared MQ data mapping. Prepared user document for Impact Error Queue Procedure. The project encompassed an online, end-to-end trading application for trading of Fixed Income securities. Product suite comprises of various applications right from account creation, account funding, routing of accounts to a particular platform and incepting them, trading fixed income through order entry tickets, processing transactions, generating confirms and finally reviewing positions and account activity.

· Trade Cancel and Correct Project: New UI introduces in Online.Penson.Com to correct or cancel trades which were entered. Set rules for auto approval and manual approval. Effects of these trades at backend.

· Return Mail Project: Physical mails returned to Penson and control over mails. Effects on buying power and control at backend.

· Penson Connection Project: Penson Connection is trading platform. After conversion what will be the system structure and flow to store data in backend. 

· FNX Project: Application used for sending FX data to backend for book keeping. Understood the flow of FX from front end to back end and worked on workflows, from Bloomberg and Currenex to BPS. Understanding on Swift. Data Model Integration Project: BPSA data mapping- Cash and Stock table. This project includes the data from frontend to BPS database transformed into Penson database and replicated to respective database.

Middle Monies and Accounting

· Positions and Breaks- Worked on identifying the reasons for difference in the Positions data from two different source and discussing and sending them for corrections. Impact on accounting.

· Worked on fee associated with trades and identifying the difference between sources and sending them for corrections. Incorrect fee charged.

· Worked on cancelled trades reported in the Back office system.

· Worked on As of trade booking in back office and presented in UI.

· Month End Billing (regulatory and Governance reporting) : Worked on Bluesheet- Collected Bluesheet Reports from Postedge and prepared Excel sheet reports (By Branch, By Account and By Correspondent) for accounting department for reconciliation.

· Interacted with Compliance team.

As a Senior Business Analyst I was responsible to:

· Worked project Scope Document and Project Charter and RFPs
· Involved to create, execute and develop project plan. Review periodically Project Plans and milestones and coordinate with management
· Lead the kickoff meeting. Conducted meetings with SME and stakeholders

· Reviewed and assist juniors

· Gathered and document information. Prepare Business Requirement Document

· Prepared Procedure Documents for users and Functional Requirement Documents

· Prepared Process flow diagrams

· Scheduled meeting to discuss about the Business Requirements with team members including system engineers and the time line of the projects

· Walkthrough BRD and FRD for approval of SME, Stakeholders and Business Owner and Sponsors and submitted to Project Manager

· Lead the meeting with Developers to walkthrough BRD and FRD

· Involved in data analyzes and process work flow

· Prepared user manual

· Lead the testing and sending the issues
· Used MS Office and SQL. Worked on Mainframe applications and UI

· Worked on resource allocation and external vendor assignment
· Prepared cutover plan and production and post production plan
Accurum Technology Ltd. 





Oct 07 - Sept 10
North Brunswick, New Jersey

Financial Business Analyst/ Project Management
Worked for internal project for client that helps achieve their financial goals by offering a wide array of quality investment products and services including mutual funds, variable annuities and variable life insurance, Cash Management, Asset and Wealth Management, brokerage accounts - deposit and transfer of funds, portfolio management services, and direct participation programs. Worked on agile and waterfall methodology.

As a Financial Business Analyst I was responsible to:

· Assisted in preparing Project Charter and Resource Allocation plan and Request for Proposal (RFPs)
· Captured functional requirement for interface from Legacy payable and receivable applications and created mock

· Involved in data analysis, data quality and data cleansing.

· Prepared technical design document with system engineers

· Assist in creating the Work Breakdown Structure (WBS) based on the information the project manager provided & involved in creating the Project Management Plan using MS Project.

· Documented the requirements for all planning and budgeting parameters and internal financial reports, including allocation factors for distribution of common costs and analysis of profits by projects.

· Leveraged and coordinate the entire phase of the project which included initial operations analysis, business process re-evaluation, testing, training, conversions, customizations and documentation and implementation of modules within technical teams.

· Addressed operational problems, concerns, and questions posed by users and prioritized for resolutions for with close collaboration with technical team intervention.

· Revenue Analysis -  Analyzed operating and investment cost of different properties. 

· Cost Benefit Analysis (CBA). Compared the cost of employee, cost of raising funds, cost of recurring items such as supplies, utilities, etc and revenue generated in the Hotel

· Assisted in Payroll Analysis.  Taxes paid to the government. Advance tax calculation.  (941, 940, Unemployment, Withholding tax and Sales and Transient Tax)

· Involved in Budgeting, Revenue and Expenses to forecast the amount of investment needed by the company.

· Lead in the preparation of month-end Financial Reports and statements; including G/L entries, Accounts Receivables, Fixed Asset Register, Depreciation calculation.  

· Involved in Finalization of Accounts

· Analyzed quarterly and annual financial statements by applying ratios and charts using advanced Excel to measure stability of client's company and its growth prospects. Reports were extracted by creating Universe in using Designer in Business Object. 

· Actively participated in key financial and accounting decision process, conducting regular key user meeting for review and appraisals and working with senior management across the company level. 

· Participated in the internal and statutory audits of the company, dealing with audit related reports and reporting requirements. 

· Dealt with vendors and customers for the credit management as per company policies. 

· Analyzed quarterly and annual financial statements by applying ratios and charts using advanced Excel to measure stability of client's company and its growth prospects. Reports were extracted by creating Universe in using Designer in Business Object. 

· Created reports in Desktop and Web Intelligence (Web Intelligence Rich Plan ) using Designer. Created reports using single and synchronized data providers displaying data in spreadsheet, cross tab, and graphical formats. 
· Extensively used Business Objects reporting functionalities such as Master Detailed, Slice and Dice, Drill Down, Filters, Ranking, Sections, Graphs and Breaks. Resolved Universe issues such as Loops and Traps using Short cut joins and Alias, Creating Derived tables, Temp Tables. Made universes more efficient with the use of index awareness, and creating views.

· Implemented security rules in BO for reporting as per Business requirements

Kale Consultants Ltd.





July 2004 - December 2005 Maharashtra, India



Senior Executive Finance and Accounting


 

Back office operations for airlines, serving 7-8 airline clients

As a Senior Executive I was responsible for:

· Lead the quality check of daily trial balance and loss/gain on refunds/re-issues, handled sales reconciliations, raised queries to clients on BSP (Billing Settlement Plan) and non-BSP; raised ADMs (Airline Debit Memos) for discrepancies.  

· Lead in Analysis and Performed revenue accounting for key airline clients, including Air India, Qatar Airways, Canadian North, and Lufthansa Airways. 

· Oversaw quality of work performed by junior officers and trainees relating to ADA queries and sales reconciliations; coached new incoming employees to ensure that they were performing up to standards. 

· Trained new staff on all modules in RevERA (accounting system used by airlines), MS Access, and Business Objects (BO), trained  them to perform various tasks such as generating and refreshing reports related to quality checks, sales processing, ticket entry, and raising of ADAs in appropriate situations. 

· Lead the internal audits to analyze sales, loss/gain on refunds/re-issues, uplift and inward utilization, and accounting of coupons; accessed Airline Revenue Accounting System (RevERA) with business object (BO), Oracle to conduct audits. 

· Utilized data retrieved from Business Object (Prism and Universal) to isolate agent discrepancy accounts, loss/gain on billing, currency exchange account, and IBR/FDR (Internal Booking Rate/Five Day Banking) conversion/fluctuation. 

Tools: Business Objects and Crystal reports, SQL, RevERA system, SQL Server, Word, Excel, PowerPoint
Internship

Worked for investment bank and broker dealer clients
Education

Management in Finance – Symbiosis, Pune 2005

Summer Course – USGAAP and USGAAS 2003


