Personal details:

Name: Ashokkumar Raman &
Contact Number: 9632093711 SAFe
e-mail:ashok.opilliyappan@gmail.com

Objective:

Seeking Scrum Mater/ SAFE Agilist/Agile Project Manager position where I can apply
my existing Knowledge and Experience with the opportunity for learning and
continuous improvement for the Customer as well as for the Organization success.

Work Experience:

>
>
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PRINCE2, CSM ,SAFE 5.0 Agilist Certified and PMI-ACP Trained.

12+ years of experience in IT industry with 4 years of experience as a scrum
master leading several scrum teams and 8 years of experience as Technical
Consultant.

Coach the teams on Agile Values and Principles.

Extensive collaboration with Product Owners and other stakeholders to
support long term engagement projects.

Facilitating the Agile ceremonies like Daily Scrum, Sprint Review and Sprint
Retrospective and Backlog refining.

Remove the impediments in the Sprint team using solid real time experiences.
Facilitate Scrum of Scrums.

Educate the whole organization and the business partners about the benefits
of Agile.

> Have knowledge in SAFE Agile Release Trains implementation(ART) and PI
Planning.
Skill Set:
> Knowledge of Agile Principles and Scrum Values.
» Knowledge of ATD, BDD, TDD Engineering practices
» Experience in other agile frameworks such as Kanban and Lean.
> Extensive working Knowledge on JIRA on Scrum Projects
» Knowledge of SAFe Core Values, SAFe Principles and SAFe practices.
» Knowledge in Tools Implementation Technical Consultant
Job Details:
Company Period Designation
Hewlett Packard Aug’08 - Jan’l1 | Senior Design Engineer

Wipro Technologies | Jan’11-Oct’13 Technical Consultant

Thomson Reuters Oct'13-Aug’l4 | Technical Lead

IQVIA(IMS Health) | Aug’l4-Present | Scrum Master

Project Experience:

IQVIA(Formerly IMS Health

>

>

Organized and facilitated sprint planning, daily stand-up meetings, reviews,
retrospectives, release planning, demos and other Scrum-related meetings.
Facilitate discussions, decision making and conflict resolution in the team and
maintain focus on product backlog project timeline.
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Empowered teams to self-organize and grow cross-functionality.

Protect team from over-commitment, manage backlog, prioritize resolution of
defects/bugs.

Handled team with both Scrum as well as Kanban framework.

Track and communicate team velocity and sprint/release progress.

Work closely with product owner in backlog management and continuous
delivery of features.

Ensure the DoD (Definition of done) is being followed stringently.

Handling scrum boards in JIRA, Created JIRA dashboard.

Direct and lead development team from project initiation through the delivery
of final product.

Working towards implementation of SAFE values and principles in smaller
dependent scrum teams and then to whole organization.

Instructed and modeled core Agile principles of collaboration, prioritization,
team accountability and visibility.

Enact change and continuous improvement increasing the productivity of
Scrum teams and the quality of deliverable.

Met goal of addressing and resolving issues within short period of time.
Communicate with management, product managers and support specialists
on product issues.

Ensured consistent application of scrum methodologies across the enterprise.
Assisted team with making appropriate commitments through story selection,
sizing and task definition and participated proactively in developing and
maintaining team standards, tools and best practices.

Evangelized the benefits of Scrum to ensure its smooth adoption.

Managed Scrum as well as Kanban boards

Thomson Reuters
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Performed lead role in ETL Development using SSIS with MS SQL DB
Planning day to day tasks for the team and workload management
Worked closely with the team to resolve issues and remove impediments
Work with Business Analyst to gather requirements

Prepared Desigh Documents

Lead the Team for Configuration Management Implementation

Custom Integration with Third Party Tools

Wipro Technologies
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Performed Workshop, Presentations and Demos on Tools

Requirements gathering with Business and prepare Design Documents.
Prepared Implementation Plan based on the requirements

Design Integration by understanding the AS-IS Setup considering Risk/Values
Conducted User Acceptance Test with Process Owners

Leveraged Knowledge Transfer to the on-boarded support Team

Hewlett Packard:
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Performed ETL Development using SSIS and MS SQL DB
Supported Data Issues

Built SSRS Reports to display the data

Involved in Testing and Validation of data flow
Integration with Ticketing Tool systems

Gained knowledge and worked on Tools Implementation




Certifications:

1. CSM Certified from Scrum Alliance.
2. Leading SAFe 5 Agilist Certified.
3. Prince2 Certified.

Education:

BE (Hons.) - 2008 - 8.8/10 CGPA(BITS - Pilani)

12t Standard - 2004 - 98%

10t Standard- 2002 - 93%

Awards and Achievements:

1. Got E-Award for Outstanding performance in HP during 2010.

2. Received Project Excellence in Wipro during 2013 for Best implementation.
3. Got Rewards and Recognition from IQVIA in 2016 for Best performance

4. Received Best Project Award from IQVIA in 2019 for Best Automation Project.

Declaration:

I hereby declare that all the above given information is true as per my knowledge.

Place- Bengaluru (Signature)
Date - Ashokkumar Raman
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