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Sr. BA, QA, UAT Analyst
Contact: bantusravan12@gmail.com 901 460 5523

Employer: kevin@sai-tec.com 9014537335

Dallas, TX
Summary
· 9+ years of professional experience working in various domains Retail, Health care, E-Commerce and Banking as a Sr. Business Analyst, Quality Analyst and UAT tester
· Expertise in tools like HP Quality Center, JIRA, Quick Test Professional (QTP), Win Runner and Load Runner

· Experience in developing test documents such as Test plans, Test Cases, Test design specifications and test procedures

· Motivated and Collaborative with expertise in driving the adoption and enforcement of Scrum rules, removing impediments, and fostering self-management. Excels at identifying opportunities, Defects that are showstopper for the continuous improvement of the process and add-value to the project by coaching the cross-functional teams with agile best practices.
· Experience in coordinating with the stakeholders and technical teams to ensure the team’s adoption to Agile.
· Maintained a log of number of data tested, number of passes, number of fails, number of defects identified, type of defects and the severity and frequency of every defects.
· Managed the requirements and prioritized user stories by proficient use of management tools like Version One, HP ALM/QC and used JIRA, Bugzilla for defect management.
· Experienced in manual testing and automate SOAP and RESTful Web Services using SoapUI, Apache Http Client, and REST Assured.

· Extensive experience in writing User Stories by breaking down Epics, Theme into small stories with the help of Product owner and cross-functional development team.
· Expert in creating database tables, joins, indexes, stored procedures, views, triggers, user defined data types and functions in MS SQL server
· Involved in entire QA Life Cycle, which includes Designing and Developing and Execution of the entire QA Process and Documentation of Test Plans, Test Cases, Test Procedures and Test Scripts for Manual and Automated Testing
· Hands on experience in test driven development (TDD), Behavior driven development (BDD) and acceptance test driven development (ATDD) approaches.

· Expertise in facilitating and Extending support to perform UAT testing, Regression testing, Smoke testing, and System Integration Testing.
· Expertise in performing manual testing (emulators & IOS Simulators) & amp; Mobile Application Testing using Appium
· Experience of SOA, Web services, Client and Server-Side Validations and knowledge on ETL process
· Seasoned and versatile Certified Scrum Master (CSM) and Agile coach armed with extensive experience in agile project management.
Technical Skills
Methodologies
:
Waterfall, Agile-Scrum, RUP.    
Frameworks                                : Junit, TestNG, TDD, BDD, Mockito, cucumber

Requirements Management
:
JIRA, Version One, HP ALM-QC.

Database
:
MS Access, MS SQL, SQL Server, Oracle 11g.

MS Office Tools 
:
Word, Excel, PowerPoint, Visio, Project, SharePoint.

Business Modeling tools 
:
MS Visio, Balsamiq, Rational Rose, Gliffy.

Testing Tools
:
Bugzilla, HP Quality Center, JIRA, and Load Runner, Selenium Web Driver/IDE/GRID, Mercury QTP, JUnit, Cucumber, Firebug, Fire Path, TestNG, JXL, SOAPUI, Coded UI, Manual Testing, Appium (Mobile Testing)
Operating Systems
:
Microsoft Windows /Xp/ vista/7/8.

Healthcare
:
HIPAA compliance, Medicare, Medicaid, MMIS, HL7, ICD-10.

Professional Experience:
Client Name: Hilton, Dallas
January 2019- till date
Business IA/UAT Analyst 

Project Description:

OHW Brand/Property involves in serving the best property to Hilton customers with proper brand assign to it. Goal of this project is to provide an ease of complete Information about the property and the brand with flexible booking service to the Customer. 

· Essential Theme Overview: Designed for hotels offering simple accommodations, essential amenities, and services, and near area business and attractions. This is a low touch site that is quite easy for the hotel marketing team to manage.

· Focus on hotel offerings: It’s clear we have hotels with unique offerings within and across brand categories. Our goal is to offer three different website design themes:

· Essential - A design for hotels offering simple accommodations (10 or less room types), essential amenities and services, and near area businesses and attractions. This will be our first rollout to targeted hotels.

· Explorer - A design that is thoughtfully crafted for hotels that offer a diverse selection of rooms (10 or more), on-site amenities and signature services that is beyond essential guest expectations, banquet/conference space, etc.

· Experience - A unique design for the one-of-a-kind experiences and spectacular atmospheres of our most extraordinary properties.

· Responsive Design - The look and feel of the site will be consistent across all devices (PC/Laptop, Tablet/ Mobile) and customers will have access to the same content regardless of their device preference.

· Sensory and succinct content: Our website copy will be customer-centric – Ultimately, each guest should feel like they are the star of the story and feel a connection with the hotel before they arrive.

Responsibilities:

· Experienced with customer centric UX and UI product SAFe agile work environment. 

· Creating user-stories in JIRA and workflows using visio for the new product under development as well the existing product enhancements in Agile environment.

· Responsible for creation and maintenance of Automation setup and support documentations

· Working on Digital Key feature of mobile app which allows end users to use their mobile devices as room key for the hotel stay which works on BLE.

· Implemented simulator for mobile app testing in IOS, Android using Appium Tool.
· Excellent debugging and problem-solving skills with Eclipse, Android Studio and XCode.
· Working extensively in SAFe Agile driven work environment.

· Working with Edge Controller which works with mobile devices on BLE facilitating in operation and controls of connected IoT devices.

· Automation of tests for connected room involving Edge Controller and IoT devices connected to the EC on both Android and iOS platforms.
· Performed parameterization of the automated test scripts in Selenium to check how the application performs against multiple sets of data Contributed in developing Automation Framework that uses Java, Selenium WebDriver and TestNG.
· Selected the Test Cases to be automated and performed functional testing of the front end using Selenium  (IDE and WebDriver) & created Data Driven framework using TestNG.

· Worked across 4 different projects, while gaining cross team and functional experience on BLE devices, IoT devices and mobile applications
· Implemented automation using Selenium Web Driver, JAVA, Selenium  Grid, Cucumber and Maven.
· Developed BDD tests using Cucumber by writing features and Developed required Selenium  support code in JAVA for Cucumber.

· Work closely with project manager in backlog management and continuous delivery of features.

· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Ensures that the team is functional and productive; understands incremental delivery and the value of metrics.

· Maintain relevant metrics that help the team see how they are doing (i.e., backlog tracking, burn down metrics, velocity, and task definition)

· Ensured that quality process is not presumed as a bottleneck but more as necessity.

· Solely responsible for maintaining automation code base on Stash Bit Bucket whilst aiding team members in scripting and code review.

· Performed manual test case writing and raising issues on JIRA and ensuring the defects are closed after fix.
· Regular Participating in Agile meetings such as Daily Stand-ups, Backlog Grooming and Sprint Retrospective

· Constant engagement with UI-UX design and Product Managers, to build a user friendly and sound quality features and products.
· Worked in scripting SQL queries employing DDL and DML methodologies 

· Provided informative and interactive automation test reports after every execution cycle to all identified leadership personnel using Excel and SQL.
· Utilized PL/SQL querying for stored data in enterprise DB server also verifying the data integrity and data quality.
· Generated reports from the SQL query results into logical flow maps using Tableau and created story boards with drill-down information.

· Responsible for communicating the reports generated using Tableau to team members and all other required personnel.

· Also worked on generating reports using Power BI to be presented for higher management to educate on the feature current and future roadmap.

Environment: JIRA, MS Visio, SAFe, Bugzilla, Agile Principles, Teradata SQL Assistant, SAS, MS SQL Server, WSDL, SOAP UI, Postman, TestNG, Selenium, Tibco Spot fire, Tableau, Share point, Rally, MS Office, Windows XP

Client Name: FedEx, Memphis, TN
November 2017- Nov 2018
Scrum Master/QA/UAT Analyst 

Project Description:

EAN Expansion – Enterprise Account Number defined as an alpha numeric (20) field which currently contains a 9 – digit number. Its unique number allows customer to ship any FedEx service. Burn rate of EAN is extremely high; it has risen as a showstopper for running business to FedEx. Solutions to this initiative are to establish a solid pool of EANs to sustain business for many years. – “UAT”

ECIS – Enterprise Customer Information Solution – It is a customer information portal which holds complete business customer data of FedEx services – “Data Analyst.”

CHEERS main Frame Systems retirement – Customer Handling Electronic Edit and Retrieval System which is a main frame system (legacy system) adapting to ECIS. – “Scrum Master” 

Responsibilities:

· Reviewed Business Requirements and supporting documentation and created UAT Test Scripts.
· Provided support for User Acceptance Testing with UAT cases and resolving any issues with the users and performed UAT and participated in writing test plans. Updated and maintained JIRA stories (tickets) assigned.
· Function well in large-scale, complex, cross-functional / platform environment including individual performance along with coaching the teams when required.
· Responsible for making decisions that can increase efficiency in delivery of quality systems. 
· Tested REST API using REST Assured, TestNG, Apache POI, and log4j framework.

· Expertise in Selenium Automation using Selenium WebDriver, Selenium IDE, Java, TestNG & Maven.

· Cucumber was used for the entire regression testing and functional testing with Selenium as primary tool to the Test Scenarios, Test Cases and Test conditions identified.

· Ported existing QTP automation scripts into TestNG and Selenium test cases.
· Developed the features, scenarios, step definitions for BDD (Behavior Driven Development) and TDD (Test Driven Development) using Cucumber, Gherkin and ruby.
· Assisted business users in defining UAT test cases and plans; Established and maintained test cases and test data in Quality Center. Track sprint progress and work with burn down charts

· Protect development team from outside distractions, impediments, or team conflicts, and maintain focus on product backlog and project timeline. Work closely with project owner in backlog management and continuous delivery of features. Experienced in handling all the domain and technical interaction with application users, analyzing client business processes, documenting business requirements.
· Responsible for Requirement gathering, Business Process Flow, Business Process Modeling and Business Analysis with Document and Records Management

· Facilitated Guidelines and global test summits to provide enterprise application certification for EAN teams.
· Maintained SharePoint sites for 3 different projects, Confluence/Purple Hub design/creation of project content with complex inbuilt links. Educate and reinforce scrum methodology and agile framework to team members and key stakeholders. Involved in Performance tuning for the long running queries.
· Involved in organizing test environments execution for all tier level applications. 
Environment: HP ALM QC, TestNG, REST Assured , Gliffy, SAFe, Scrum, Agile Principles, TeradataV13, SAS, MS SQL Server, WSDL, SOAP UI, Postman, Tibco Spot fire, Tableau, Share point, Remedy, MS Office, Windows XP.
Client Name: Rooms to go, Tampa, FL
October 2015-November 2017
Project Coordinator/ UAT Analyst/QA
Project Description:

Along with the creation of this great furniture company, an exciting and innovative way to shop furniture was born. Rooms To Go introduced the concept of displaying and packaging furniture in complete room settings. As designers coordinate each room’s colors, fabrics, and accessories to the last detail, so customers don’t have to. This approach affords customers a simplified shopping experience and increased savings when buying an entire room. As business analyst web portal has been built, converting from old legacy to new digital platform experience for web, mobile channels.

Responsibilities:

· Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations.
· Organize and facilitate project planning, daily stand-up meetings, reviews, retrospectives, sprint and release planning, demos, and other Scrum-related meetings. Track sprint progress and work with burn down charts

· Successfully interpreted data to draw conclusions for managerial action and strategy.
· Used statistical techniques for hypothesis testing to validate data and interpretations.
· Documented detailed test cases while working in an agile software development cycle.
· Work closely with project owner in backlog management and continuous delivery of features.
· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.
· Ensures that the team is functional and productive; understands incremental delivery and the value of metrics.
· Function well in large-scale, complex, cross-functional / platform environment including individual performance along with coaching the teams when required.
· Maintain relevant metrics that help the team see how they are doing (i.e., backlog tracking, burn down metrics, velocity, and task definition)

· Employed SDLC for monitoring the project and followed the step-by-step procedure.
· Provided support for User Acceptance Testing with UAT cases and resolving any issues with the users and performed UAT and participated in writing test plans.
· Build and grow relationships with external agencies/organizations to advocate for consumers and guarantee the best continuity of care. Responsible for Requirement gathering, Business Process Flow, Business Process Modeling and Business Analysis with Document and Records Management

· Analyzed business requirements and segregated them into Use Cases. Created Use case diagrams using MS Visio per UML methodology. Managed day-to-day project activities and coordinate tasks with other teams.
· Experience working with Content Management Systems (dotCMS)

Environment: Agile/Scrum, Jira, UI - Html, CSS, Order Management System, oracle.10, ATG/BCC, JAVA, SharePoint, MS Office, Rational Requisite Pro, Rational Rose, UML, HP ALM QC, Version one.

Client Name: Regional Health, Atlanta, GA
November 2014- September 2015

Sr. Business Analyst/ UAT

Project Description: Under limited supervision, gathers and analyzes user needs for developing and modifying clinical and/or business applications in the healthcare environment. Analyzes complex results, including Workflow and GAP analysis, proposes solutions and/or recommendations in addition to building, configuring and/or modifying applications using existing application tools.
Responsibilities:
· Worked in SDLC Waterfall Methodology
· Performed SWOT and GAP Analysis to discover new functionality requirements, prioritized them based on actual business needs, prepared Functional Requirements and Use Case Specification document

· Create, design, and format requirement specification documentation including process flows, and other information or processes needed to describe required system changes for development and QA for downstream customers. Reviewed design documents, business requirements and prepared test cases.
· Involved in Identifying and setting up test data to be used for test execution.
· Developed and executed test cases and test scenarios and followed up defects using Spiral Test.
· Kept the application extremely simple by encapsulating all the complexity of the system in coarse grained services. Owned and managed the Sprint Backlog, Impediments list
· Demonstrated guidelines of HIPAA, HL7 compliance while handling patient data. Worked on HL7 for the exchange, integration, sharing and retrieval of electronic health information.
· Analysis for making system compliant with HIPAA. Management of patient profile transfer (PPT) reports created by data team by verifying the associated data.
· Participated in the analysis of the existing processing, worked with fellow business analysts in methodology for defining ICD-10 mapping processes and documenting business requirements.
· Configured HIE API to allow user applications to communicate with the modules of the system.
· Assisted in developing the Test Plan, Test Cases and Test Scenarios, based on business requirements & technical specifications. Implemented and developed Automated Software Quality Assurance End-End Business scenarios using Selenium WebDriver. Tested and re-tested all defects found during testing period.
· Used Selenium WebDriver, Jenkins to create nightly automation scripts.
· Wrote Scripts with Selenium Web Driver to automate tests on cross browser and cross platform environment.
· Conducted Functionality and Regression Testing during various phases of the application using Selenium.

· Collaborated with the Business Users to organize and conduct UAT.
· Demonstrated understanding and experience with SQL queries.
Environment: SDLC (Waterfall, Scrum-Agile), HP-ALM QC, UML, SQL Server, Tableau, .NET, MS Word, MS EXCEL, MS PowerPoint, JIRA

Client Name: Macy’s, Atlanta, GA
August 2012- October 2014

Business Analyst/QA/UAT

Project Description: Macys is the leading department store with over 160 locations in the west, which include full-line department stores, focused men's, women's and home stores, and furniture galleries. Closely integrated with the stores is the Macys.com e-commerce site. Worked as a Business Analyst in implementation of security login authentication, authorization and application upgrades on 17 on-line self-service e-commerce, B2B, and B2C E-commerce financial applications .Involved in website development for macys.com. The project was aimed at managing its website content, shopping cart functionality, and refining its Ad words across all categories. The project followed Agile-Scrum Methodology. 
Responsibilities:

· Interacted with the Developers for test requirement gathering by Brainstorming, Interviewing, preparing questionnaire and getting feedback.
· Developed Test Cases, Test Scripts, and a Traceability Matrix by analyzing the Technical and Functional Specs

· Interfaced with the client as part of the Requirements engineering team to finalize the project scope.
· In depth experience in writing detailed and accurate test plans, test cases and test scripts results are in Quality Center.
· Analyzed client requirements and prepared Analysis documents. Analyzed Test Requirements and segregated them into high level and low-level Test Plans.
· Involved in Issue assessment, Risk analysis and Change management to articulate and resolve the business needs. Designed and built statistical analysis models on large data sets (e.g., Aster, Teradata) that helped increase online sales and lowered cart-abandonment rate.
· Performed Defect tracking Issues and resolved the defects by maintain Defect tracking tool with Quality Center.
· Created Activity Diagrams/Sequence Diagrams (UML) using Rational Rose.
· Linked business processes to organizational objectives, identifying opportunities for business process improvement and involved in the performance of cost/benefit analysis.
· Extensive experience in VBScript and Descriptive Programming used in UFT / QTP.
· Created QTP and manual scripts to Generate test data and utilized same for GUI protocol to get accurate user experience validation. Hands on experience in using Framework for QTP Automation Scripts

· Upgraded of Manual test scripts into HP Quality Center for automation using QTP.
· Reviewed the QTP Scripts developed by the team members.
· Conducted functional regression testing for each build and version using QTP.
· Recorded, maintained & tracked defects, assigned type & priority/severity levels.
· Worked with business stakeholders in creating user acceptance criteria and conducted/coordinated UAT.
Environment: SAFE Agile, Jira, Bugzilla, Oracel.10, Java, MS Office, Order Management System, Rational Requisite Pro, Rational Rose, UML, Quality Control, Performance center, Load runner

Client Name: Infosys, Mysore, India.
August 2011- July 2012

Business Analyst/ UAT

Project Description: Started in 1981 by seven engineer’s unique approach to helping businesses flourish means that we do not just solve the problems, we identify the problems that are hindering the growth of enterprises and pursue them till they are solved. Project is to Identify and build the different kinds of lock/unlock systems on blackberry Operating System.

Responsibilities: 

· Performed User Acceptance Testing going through body of functionality. 
· Reviewed the test cases for automation candidates with QA resources, to optimize the test cycle. 
· Helped technical teams with the initial unit tests & E2E integration tests.
· Worked with QA teams during the system integration test (SIT) cycles to manage the bugs, clarifications on business processes and managed the delivery schedule.
· Detailed out the User acceptance test (UAT) cases with test scripts for users to test.
· Managed project templates, Use case templates and traceability matrices in Rational Requisite Pro.
· Demonstrated excellent verbal and written communication skills and the ability to interact professionally with a diverse group, executives, and managers.
· Documented the requirements to meet end-state requirements and complied Business Specification Document, Software Requirement Specification Document and Use Case document
· Communicated with the stakeholders throughout the lifecycle of the project, constantly updating them on benefits and risks associated with the project.
· Supervised and Maintained the Requirement Traceability Matrix (RTM)

· Arranged weekly team meetings to assign testing tasks and acquisition of status reports from individual team members. 
· Effectively managed change by deploying change management techniques such as Change Assessment, Impact Analysis and Root Cause Analysis

· Implemented UML methodologies to design Use Case, Activity diagram, Sequence Diagram.
Environment: MS Office Suite (Word, PowerPoint, Excel), MS Project, MS Visio, Agile Scrum, MS SQL Server, Java Servlet, Jira, Bugzilla
Education:

· Bachelor of Technology in Computer Science Engineering, Karunya University, India.

· Master’s in engineering management, Christian Brothers University, Memphis, TN

