                                                       Abhishek Gupta
Business Systems Analyst
248.892.8176 | ba.abhishekg@gmail.com | Charlotte, NC
Almost 10 years of IT experience with 2+ years of Infrastructure BA/PM experience in requirements elicitation, BRD/FSD and business process flow diagrams, wireframes, data analysis/mapping/dictionary, QA-UAT, agile user stories, prod/uat issue analysis, production change management and more in Finance, Retail Operations, Automotive and Hospitality. 
SKILLS

· Analyst Skills: Requirements, Wireframes, Source-Target Data Mapping, BRD/FSD and other artifacts, QA-UAT, Change Management, SCRUM framework, PSM-I, User stories, Infrastructure, ETL, Data visualization, CICD 
· Programming: Java/J2EE, SQL, PL/SQL, XML, FPML, SWIFT, FIX, JSON, JavaScript, UNIX shell, COBOL, DB2, CICS
· Specialized Software: SQL Developer, JIRA, MS Office (advanced Excel), Oracle RMS, GIT, Jenkins, Artifactory, IBM UCD, Confluence, MS Visio, ALM, IDE, Soap UI, IR360, Manhattan WMS, Fortify, BlackDuck, AppDynamics, Splunk, Autosys, Remedy, ServiceNow, Putty, WinSCP, zOS Emulators, Toad, Tableau, SSRS, Crystal Reports
EDUCATION

· Bachelor of Technology – Punjab Technical University | Jalandhar, Punjab, India (2010)
PROFESSIONAL EXPERIENCE

Wells Fargo – Charlotte, NC







       October 2018 – Present 
Business Systems Analyst (Kforce Consultant)
Working for end client Wells Fargo Bank, NA. Foreign Exchange IT division settles thousands of Foreign exchange trades amounting to millions of dollars daily. 
Technology Environment: UNIX, Pivotal Cloud Foundry, Java, MuleSoft ESB, JBOSS, IBM MQ, Solace Messaging, GIT, Jenkins, Artifactory, Urban Code Deploy, JIRA, Confluence, MS Visio, Gliffy, Remedy, Oracle Coherence, Oracle SQL, Pivotal Cloud Foundry, Webservices and API, FIX and FPML, SSRS   
· Function as a liaison between business and development teams across applications  

· Collaborate with business/technical partners to gather, define, develop and document, business/functional requirements for new or existing processes and/or IT capability enhancements and projects 
· Document requirements including use cases, process flows, business rules, activity diagrams in Business Requirements Document (BRD) and Functional Specifications Document (FSD) 
· Work in Agile SCRUM framework with Scrum Master to translate requirements into JIRA user stories 

· Analyze DB using SQL to support requirements, definition and testing 

· Document as-is data and business process flows and build consensus on to-be processes 
· Source to target data mapping from web services/API’s/files to SQL DB/ETL and preparing data dictionary 

· Worked with key stakeholders to design solutions to automate workflows to avoid manual intervention 

· Develop wireframes/screen mockups for UI based applications 

· Ensure clear and complete understanding of user stories via Joint Application Development (JAD) sessions 
· Attend all the SCRUM ceremonies to maintain transparency and advise Scrum Master on Backlog Refinement 
· Gathered requirements for SSRS reports and worked with SSRS developers to implement and automate reports 
· Perform initial smoke testing in SIT/QA environments including SoapUI based API testing 

· Own and coordinate UAT testing and assist business in executing test plan and ensure timely signoff

· Coordinate test planning (creation of test approach, scenarios, scripts), test execution (execution of test cases and scripts), performance testing, defect logging in ALM and timely defect remediation 
· Check Application and Server logs in Splunk to troubleshoot and report application issues for remediation 
· Document artifacts and keep updating application site in Atlassian Confluence for future reference 

· Responsible for 6 scheduled production release and 2 scheduled production disaster failover/failback testing releases every year and multiple minor enhancement releases in between for 3 applications 

· Write game plans per app per release for each change going into production 
· Full Change/Problem/Request Lifecycle Management in BMC Remedy including WO assignment and approvals 

· Member of the Derivatives (FX) front office supporting applications for FX Pre and Post trade processing 

· Onboarded and managed enhancement work from start to finish for clients and broker connectivity
· Run software vulnerability scans like Blackduck, Fortify, Threadfix and get them resolved 

· Coordinate major server patching change request and post patch application testing 

· Ensure successful migration of application to private cloud running on Pivotal Cloud Foundry 

· Ensuring successful onboarding to new servers and CICD pipeline 

· Prepare Autosys jil files, write and execute DML/DDL scripts, deploy application using DevOps tools 

TCS – USA & India 







December 2010 – September 2018

Assistant Consultant

Client: Belk – Charlotte, NC 

Business Analyst (2/2018 – 9/2018) 
Working for end client Belk, Inc. Project is an initiative to move multiple internal applications away from mainframe to modern technology solutions resulting in IT cost saving and business efficiency. 
Technology Environment: UNIX/JAVA, IBM DataStage ETL, Manhattan WMS, Tableau, Autosys, IBM ESB, Webservices, API, Oracle SQL, IBM Mainframe, DB2, Remedy, Confluence, Gliffy, MS Visio, SaaS Oracle RMS 
· Function as a liaison between business and development teams across applications  

· Collaborate with business/technical partners to gather, define, develop and document, business/functional requirements for new or existing processes and/or IT capability enhancements and projects 

· Document requirements including use cases, process flows, business rules, activity diagrams in Business Requirements Document (BRD) and Functional Specifications Document (FSD) 

· Work in Agile SCRUM framework with Scrum Master to translate requirements into JIRA user stories 

· Analyze Oracle RMS DB using SQL and IBM mainframe DB2 to support requirements, definition and testing  

· Document as-is data and business process flows and build consensus on to-be processes 
· Source to target data mapping from web services/API’s/files to SQL DB/ETL and preparing data dictionary 

· Worked with key stakeholders to design solutions to automate workflows to avoid manual intervention 

· Develop wireframes/screen mockups for UI based applications 

· Ensure clear and complete understanding of user stories via Joint Application Development (JAD) sessions 

· Attend all the SCRUM ceremonies to maintain transparency and advise Scrum Master on Backlog Refinement

· Gathered requirements and worked with Tableau developers to implement and automate reports 

· Perform initial smoke testing of the new requirements including SoapUI based API testing 

· Own and coordinate UAT testing and assist business in executing test plan and ensure timely signoff 

· Coordinate test planning (creation of test approach, scenarios, scripts), test execution (execution of test cases and scripts), performance testing, defect logging in ALM and timely defect remediation  

· Test new services/systems on POS, Label Printers and Scanners used in Retail Store for identification and timely remediation of user experience and core functionality defects before store launch 
· Check Application and Server logs to troubleshoot and remediate application issues 

· Conduct user trainings in retail stores and fulfillment processing warehouse across the nation 
· Responsible for scheduled/unscheduled changes and write game plans 
· Full Change/Problem/Request Lifecycle Management in BMC Remedy including WO assignment and approvals
Client: Fiat Chrysler – Auburn Hills, MI

Infrastructure Plan Delivery Manager/Business Systems Analyst (6/2015 – 12/2017) 
Worked at Fiat Chrysler Automobiles US LLC. Software & Infrastructure Tracker (SWIFT)/Infrastructure Project Registry (IPR) interfaces between ICT application teams and A&I Operations group managing infrastructure. 
Tech Environment: Java/AIX/Linux, .net/Windows, IBM DB2/UDB, Autosys, MS SQL, VPN, MS Visio, Public Cloud, Service Now 
· Responsible for timely infrastructure build and release to the application teams 

· Lead/managed/coordinated over 120 infrastructure projects to successful enterprise release 

· Conducted interviews with key business users to collect information on business processes and infrastructure architecture requirements 

· Prepare technical/non-technical collateral and presentations using MS Visio and Office tools

· Serve as an escalation point in the identification and correction of complex computing systems and application problems, including interaction with other business units and outside vendors

· Worked with global business and delivery teams across NAFTA, LATAM, EMEA, APAC regions

· Consulting with business units to determine priorities of projects, define timelines and recommend approved technology solutions to optimize business efficiency 

· Maintained teams SharePoint site and access to the site for new and leaving associates

· Analyze/track items created on inhouse tracker tool and prepare game plan accordingly  

· Full Change Lifecycle Management in IBM ClearQuest then ServiceNow tool for the release at enterprise level 

· Assign WO orders within the CR to specific teams supporting the technical changes requested in the game plan 

· Pulling details from internally created CMDBs to add info where not provided by clients 

· Worked with server patching, certificate renewal, vulnerability teams for bulk update release management 

· Delivered projects related to Cloud Migration, Application migration to new server build, Firewall, Load balancer, VPN connectivity for remote users, site to site VPN connectivity, infrastructure costing, infrastructure capacity/storage/OS Upgrades, Network migrations, LDAP AD, Stack upgrades (WAS, Databases, etc), Hardware Decommission, Datacenter migration and build  
Fiat Chrysler – Thane, MH, India  

Business Systems Analyst (6/2014 – 5/2015) 
Worked for Fiat Chrysler Automobiles US LLC. After Sales project consists of applications which helps car dealers to provide warranty and after sales services to the vehicle owner. 
Tech Environment: IBM Mainframe, COBOL, JCL, CICS, DB2, Java/AIX, CA7 Scheduler, JIRA, Service Now, MS Visio
· Function as a liaison between business and development teams across applications 

· Collaborate with business partners to elicit functional and business requirements and document in BRD/FSD 

· Prepare mockups, logical diagrams, system to system logical data mappings using MS Visio  

· Facilitate internal/external SMEs collaboration and JAD sessions for effective systems integration 

· Analyze Oracle DB using SQL and mainframe DB2 to support requirements, definition and testing 

· AS IS business process and system flow analysis and documentation for effective TO BE solution logical design 

· Develop wireframes for UI based applications and maintain artifacts in Atlassian Confluence 

· Source to target data mapping from web services/API’s/files to SQL DB/ETL and preparing data dictionary

· Create test scenarios and test cases and perform initial smoke testing including SoapUI based API testing 

· Coordinate UAT testing and assist business in executing test plan and then log defects in ALM

· Develop and maintain mainframe z/OS resources like COBOL codes, JCL, DB2 

· Gathered requirements and worked with Crystal Reports to implement and automate reports

· Check Application and Server logs to troubleshoot and remediate application issues

· Facilitate Scrum ceremonies, remove impediments and shield team from external distractions 

· Responsible for software development planning/progress/timely delivery of 3 scrum teams 

· Leverages Jira to elicit and define business and technical user stories; features/epics/acceptance criteria, sprint/product backlog refinement, track and report progress of team  

· Providing servant leadership, coach self-organizing teams and frequently look for ways to strengthen team’s Agile/Scrum concepts and principles 

· Change management using IBM Clearquest and then ServiceNow
Client: Carnival Cruise Lines – Noida, UP, India
IT Analyst (12/2010 – 5/2014) 

Worked for Carnival Cruise Line. Core business applications related to cruise operations are maintained on mainframe platform. 

Tech Environment: Mainframe, DB2, Informatica, .Net 
 

· Gathering requirements from dev lead and project manager regarding development and support work 
· Attended JAD sessions with Managers of different departments to gather the application requirements 
· Completed software development life cycle from the start of gathering data, designing, developing to testing of applications 
· Created Project Prototypes and Wire frame models using MS Office tools 

· Prepared Business/Functional Requirements Document (BRD/FRD) and facilitating review and signoff from the business users and SME 
· Gathered requirements and worked with Crystal Reports to implement and automate reports
· Assisted the PM in setting realistic project expectations and in evaluating the impact on the project plans 
· Provided production support for critical applications and resolved incidents under SLA

· Involved in defect fixing, change request and release maintenance of the application

· Involved with the test team executing all Unit, Integration, User Acceptance and Regression testing using test cases created in HP Quality Center 

