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Experience Summary:
A competent professional with 15 years of work experience in the IT industry with vast exposure in Agile Project Management and significant experience in leading Agile transformation projects as an Agile Coach, RTE and Sr. Scrum master with multiple product development teams which includes 5 years working at onshore in United Kingdom.
Key Highlights – 
· Coaching mid and top management, scrum masters, product owners, development teams on agile ways of working (50+ associates approx.)
· Creating an Agile Transformation Roadmap in collaboration with leadership.
· Help in defining Objectives of PI for new product development in collaboration with client.
· Helping Agile Release Train to build PI objectives through PI planning, prioritization of epic/user stories through Team break out session and Refinement meeting.
· Facilitated scrum of scrum and ART sync meetings highlighting key program risks
· Helping teams:  to deliver incremental value through cadence-based development, define working agreements, DOR, DoD, Acceptance criteria at Story, Iteration, Release levels.
· Facilitated all the PI/Scrum ceremonies and building high performing teams
· Setting-up Agile ALM tool – JIRA + Confluence, , scrum/Kanban boards, dashboard for various level of metrics like velocity, burn-down.
Also worked as a Delivery Manager working on SOWs, Creating/Reviewing Project Plans, Preparing Estimations, Planning, Implementation and Execution, Preparing Daily and Weekly Reports, ,act as the single point of contact for the teams to facilitate on resolving of Impediments, check for timely delivery of different milestones and ensuring the quality of delivered work.
Educational Background:
	Title of the Degree with Branch
	College/University
	Year of Passing

	Masters in Computer Application (MCA)
	Pune University
	2004



Technical Skills: 
Agile/DevOps Frameworks/Practices- Scrum, KANBAN, SAFe JIRA + Confluence, MS Teams
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Achievements and Certifications:
Certified SAFe 4 Agilist by Scaled Agile and Certified SAFe Scrum Master by Scaled Agile.
Certified Scrum Master (CSM) by Scrum Alliance.
Quality Champion and Project Star Award from Capgemini.
Delivery Excellence Award from Quality Engineering and Assurance Practice from Cognizant.
Project Excellence Award in Datawarehousing and Business Intelligence Practice from Cognizant.

Relevant Project Experience:
· HSBC Digital Functions  
· Client:    HSBC
· Location: HSBC, Pune, India
· Mytime (Kronos - Workforce Management)  
· Client:    Boots
· Location: Walgreen Boots Alliance, Nottingham, UK
· MI Delivery  
· Client:    British Gas
· Location: Cognizant Technology Solutions, London, UK
· EDW Optimization
· Client:    British Gas
· Location: Cognizant Technology Solutions, London, UK
· EIDA (Energy Insights Data Analytics)
· Client:    British Gas
· Location: Cognizant Technology Solutions, London, UK
· SDS - Vectus
· Client:    Barclays
· Location: Cognizant Technology Solutions, Pune, India
· AML UK Instance II
· Client:    Barclays
· Location: Cognizant Technology Solutions, Pune, India
· WEDW Daily Sales – MI Layer re-design
· Client:    Barclays
· Location: Cognizant Technology Solutions, Pune, India
· M&S BFP - EDW project	      	
· Client: Marks and Spencer, UK
· Location: Capgemini Consulting Mumbai, India and London, UK

Personal Details: 
· Email : Omprakash.tekchandani@gmail.com 
· LinkedIn: http://linkedin.com/in/omprakash-tekchandani-38a8b39
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