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Summary
A Lean Six Sigma Green Belt Certified Resource Manager with 10 years of experience specialized in all aspects of Resource Management practices and processes. Responsible for managing the allocation of resources for all current and upcoming projects to ensure resourcing is managed to achieve timely delivery. Specialize in communicating to the appropriate Project Leaders and Delivery Executives for any resourcing issues that may impact deadlines.

Experience
Resource Manager 
April 2019 to Current 
Infor Global Solutions － Bengaluru, KA 

· A dedicated resource manager to ensure the effective staffing while providing the right resources with the right skills at the right time.
· Responsible for resource management for Infor US employees of different product line with total headcount of 100 + resources.
· Managing complete staffing responsibilities for the team starting from validating the requirement from the respective project team to assigning the resources with the right skillset.
· Working closely with the delivery executives to plan different enablement program of experienced resources /freshers for different skills to support our customers more efficiently.   
· Working as a Mentor to Mentee other RMs on RMO best practices, under company mentorship program.
· Effective Usage of scheduling tools to forecast hours needed for a project while tracking actual utilization, total headcount and skillset needed for the current and pipeline demands.
· Constant monitoring of resources utilization with their assignment for Billable /Non-Billable/Productive tasks as compared to their set targets while keeping a check on Forecasted Vs Actuals variance.
· Working closely with the stakeholders/client partners for all the early demands/pipeline deals to keep resources soft booked for timely deployment.
· Weekly Cadence with the delivery executives to review the current demands of sold work with resources bookings and their availability to plan to utilize resources availability effectively.
· Weekly calls with the project team to review project staffing plan while comparing the data with the project financial tracker to ensure the right margin for the project.
· Planning on different initiatives to cross train the lower utilized resources by providing them the right support.
· Leading the quarterly capacity planning exercise with the delivery heads to ensure the availability of right headcount for the current and future demands.
· Making recommendations for any resource or skillset crisis to enhance team's overall productivity and efficiency.
· Working with other verticals including recruitment and 3P Team for effective external hiring in case if the demand cannot be staffed internally.
· Reassign projects, to cope with personnel leaving or to meet changing client needs (to either delay or speed up the project).


Resource Manager 
December 2018 to April 2019 
Unisys India － Bengaluru, KA 

· Handled resource management responsibilities for Unisys India teams.
· Worked with Delivery executives and stakeholders to drive resources utilization while constantly monitoring their targets and actuals.
· Worked with the respective stakeholders for all pipeline demands and effective planning to ensure the timely deployment of right resources with the correct skillset.
· Weekly cadence calls with the line managers and executives to work on shadow planning, cross skilling and the required training support for all the low utilized resources.
· Worked closely with recruitment for external hiring in case of availability or skillset crunch within internal staff.
Resource Planner
April 2017 to December 2018 
Infor Global Solutions － Bengaluru, KA 

· Handled the resource management globally for Infor M3 and S3 product. Acted as a single point of contact for resource booking confirmation, conflict resolution, and development of solutions in support of business goals Manage and resolves resource booking conflicts.
· Headed weekly resource meeting and facilitate resourcing issues/ conflict resolution with appropriate department heads.
· Worked with project manager and director to identify appropriate resource requirements for each account and project.
· Maintained constant knowledge of current and upcoming projects and business development activities as they relate to resourcing.
· Monitored day to day project activities and resourcing, identifying potential instances of underutilization and actively work with department leads to address and solve those issues.
· Arranged weekly meetings with Operations and Senior Management Team, to discuss all active programs and potential new business as well as to stay informed of potential issues such as resource and change control matters.
· Created, analyzed weekly utilization reports to Business Identify need for talent and worked to proactively hire for pipeline requirements.
· Recommend process improvements for Resource Management Responsible for managing overall utilization.
· Work to resolve any issues regarding under or over allocations of current staff members
Scheduling Coordinator
January 2015 to March 2017 
Cibersites India Private Limited － Bengaluru, KA 

· Works very closely with the higher management team to discuss the needs on different projects and even on early demands.
· Extended staff assignment tracking and availability forecast model from 3 weeks to 8 weeks.
· Established weekly report highlighting headcount and revenue projection changes.
· Manage resource forecasting spreadsheets for all the departments based on the inputs from weekly meetings with the project team.
· Oversee weekly resource meetings and facilitate resources with appropriate teams and department heads.

Global Sourcing Data Specialist
January 2013 to December 2014 
Cibersites India Private Limited － Bengaluru, KA 

· Sourced Technical and senior level Profiles using different social networking sites majorly LinkedIn, Google, Boolean search etc.
· Worked closely with the functional sourcing teams in US to develop and complete profiles of talent leads for select roles, skills and of educational backgrounds.
· Talent Mapping: Executive/Non-executive roles of various verticals in the corporate industry and target companies.
· Implemented pipeline generation projects and deliver the final product back to the functional sourcing clients.
· Kept a track record on talent acquisition and interacting with them for better quality sourcing. Extensively worked on Excel to create and update complex spreadsheets to track productivity.
· Single Point of Contact with the end client to communicate within the business requirements and deliver on time.
· Worked with the client to fetch the details of the employees of competitive organization to build a database with the contact information and their profiles.

Associate Specialist – Talent Acquisition
June 2011 to January 2013 
Cibersites India Private Limited － Bengaluru, KA 

· Gained experience in conceptualizing and devising strategies for appropriate recruitment as per the descriptions provided by clients.
· Exposure to Complete Recruitment life cycle.
· Expertise in Job assessment, Sourcing, Screening of resumes, Initial screening Interview and follow- Up.
· Experience in the gamut of tasks including filling the client's requirements (recruiting from database / Internet) interviewing, screening and reference-checking candidates for various positions.
· Good in sourcing and pre-screening the candidates against a specific requirement. Excellent knowledge & understanding of Software Development Life cycle, which helped to understand the specific requirement.
· High perfection on hiring the candidates for Full-time/Contract to Hire/Contract opportunities.

Skills
	· Global Resource Management
· MS Office (Excel, Power Point, MS Word, Outlook)
· Staffing & Talent Optimization
· Fulfillment (Internal and External)
	· Strategic Headcount Planning & Resourcing
· Experience on different Scheduling and Reporting Software
· (CLASS, Polaris, BIRST, Beeline, Tableau)



Education
Master of Science (MSc): 2013 
DAV PG College － Dehradun 



Accomplishments
· Received Silver Badge star in Oct 2020 for sense of Urgency, Focus on Result and sense of Community.
· SPOT award for the month of Aug 2016.
· Team SPOT Award for the month of Nov' 2013.
· Appreciations on multiple occasions by getting Full VOC (Voice of Customers) as well as from delivery heads.
· Received 100% CSAT (5/5) for the Talent Search responsibilities.

Certifications
· KPMG Lean Six Sigma Green Belt Certification
