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Agile Project Manager  Scrum Master

· A Project management & Passionate Agile practitioner with 5+ years of work experience in managing all phases of software development life cycle (SDLC) namely analysis, review, planning, testing, debug execution and maintenance.
· Strong understanding and hands on Waterfall, Agile, Scrum, Kanban, Xp (Extreme programming) and Scaled Agile practices (SAFe)
· Proven ability to lead complex technical software projects from initial conceptualization through implementation with project team.
· Great exposure in working with Project Management Scheduling tools such as Microsoft project (MSP) & other office suites such as MS Excel.
· Extensive experience in working with Project Tracking/collaborating tools such as Jira, confluence.
· Developed the project plan & schedule, Created WBS, CBS & RACI chart. 
· Expert in Root cause analysis, Variance analysis, and Task dependencies.

Professional Experience
Indor E solution
Agile Scrum Master.                                                                    05/2018 – Present
· Experience with widely successful Agile techniques: User Stories, TDD, BDD, Continuous Integration and Delivery, Automated Testing, Agile Games.
· Guide teams on how to use Agile and Scrum practices to consistently deliver on product deliverables adhering to best practices and to self-organize.
· Lead, facilitate and engage team in high level estimation discussions to align on milestones prioritized as per Product Roadmaps.
· Successfully transform the team’s waterfall mindset to Agile by developing effective training materials for teams to understand Agile delivery.
· Devise release plan with Product Owner to resolve blocking challenges.
· Scrum Master for a team of 12 to 14 working on Java, PHP, SQL, etc. implementing Agile methodologies to facilitate the on-time product delivery. 
· Serve as a liaison between technical and non-technical departments, communicating with other management members, developers, product managers and technical support specialists on product issues affecting the Scrum team.
· Reviewed Sprint report, burndown chart, Velocity report, and based on reports-initiated improvement initiatives and performed capacity planning.
· Organized and facilitate Sprint planning, Daily stand-up, Sprint reviews, Sprint Retrospectives, Release planning, and other Scrum ceremonies. 
· Collaborate closely with product owner and Scrum team on backlog grooming and refinement to keep product backlog relevant and prioritized, ensuring acceptance criteria are agreed upon and stories are ready for sizing. 
· Ensure a safe environment for the team where all can raise and solve problems while keeping a pulse on both team & product health.
· Facilitate discussion, decision making and conflict resolution by identifying and removing impediments and conflicts that are holding up the progress. 
· Established KPIs to evaluate performance and continuous improvement. 
· Mentor teams on sense of urgency, priority, ownership, and accountability.
· Engage with PMO & Agile Coaches to increase the effectiveness of the Scrumban in the organization by assessing the Agile maturity of the team and coaching the team to higher levels of maturity at a comfortable pace.



Jay Pee Group.
Project Manager                                                                          06/2012 - 05/2018
· Lead, facilitate, organize and manage all Scrum related ceremonies.
· Facilitated communication between PM, DevOps and internal team and monitoring project activities and action plans. 
· Served as the primary liaison with field, management, and contractors/technicians relating to Time-gate implementation activities. 
· To enact value co-creation and ensure recommendations from sprint reviews are met or addressed before progressing to the next sprint. 
· Collaborate closely with members across-disciplines including PO, design, and Technology to align and clarify open asks on behalf of the team.
· Coordinated the implementation of new technology and Agile adjustments enabling business unit to achieve successful completion.
· Managed the migration of old to new technology, ensuring project stayed within the time period and with minimal interruption of service. 
· Interface with PMO to ensure sprint goals & requirements are being met. 
· Create a collaborative environment with a focus on delivering disruptive software to market while maintaining a healthy work life balance.

Amrapali Group.
Project Coordinator                                                                07/2010 - 06/2012
· To collaborate and promote visibility, identifying stakeholders and keeping them up to date with the team’s active Project Roadmap, progress, service level agreement, resource availability & maintaining project notes & records. 
· Think and work holistically by verifying that all requirements are gathered and approved by all stakeholder’s prior of engaging in any development.
· Assisting in the creation of project charters, project plans, and schedules
· Managed all assigned projects by coordinating vendors, contractors, and technicians and reported back to management with project status.
· Coordinated the programming & configuration of voice & data equipment.
· Coordinated IT teams to bring network and voice solutions online to ensure the business would be operational. 
· Identified and developed the risk management plan. 
· Created manuals and published guidelines for proper use of systems.
· Trained staff on proper use of systems and conducted orientation.
· Performed on-site in-house bench-scale testing, data analysis & reporting.
· Mapped processes to holistically examine business flow and identify improvement opportunities. Resolved malfunctions with systems & performed troubleshooting.
· Presented business leaders with cost-benefit and return-on-investment estimations to drive project planning and execution.
· Investigated and resolved customer inquiries and complaints quickly.
· Managed effort of software and hardware upgrades and deployment of new services and products.

Certifications
· Project Management Professional (PMP)  
· Certified Scrum Master (CSM) 
· Lean Six Sigma – Green Belt
· ITIL v4

Tools
· JIRA
· Confluence 
· Azure DevOps/VSTS
· MS Project
· MS Office
· Tableau

Education

RGPV, Bhopal
India- - 06/2010
Bachelor of Engineering: Electrical & Electronics 
Core Competencies
· Financial Services and reporting Projects
· E-commerce & Digital Services Projects
· CRM Tool & system upgradation
· DevSecOps Projects
· CISCO Network hardware segmentation.
· Process Improvement 
· Stakeholder Management
· Team Collaboration


