
KRANTHI KIRAN(GC EAD)

 kranthi.a8267@gmail.com
9846640739
SUMMARY:
Over 8 years of IT experience in the Salesforce.com CRM Platform both as Administrator and Business Analyst Expertise at all phases of Software Development Life Cycle (SDLC) and Software Test Life Cycle (STLC) involving requirements gathering, analysis, functional design, testing and implementation in Salesforce.com.

Business Analyst with extensive of experience with solid understanding of business requirement gathering, documentation, business process flow and business process modelling.

Working expertise of industry standard methodologies including Business Process Modelling (BPM), Rational Unified Process (RUP), Waterfall, Spiral and Agile with SCRUM.

Extensive experience in gathering Business/Functional user requirements, creating Use Cases as per user requirements, developing/designing UML diagrams such as Activity, Class, and Sequence diagrams in addition to creating Business Requirements Document.

Extensive experience in data migration from traditional applications to Salesforce.com using Apex Data Loader Utility.

 Experience with Health Cloud, Marketing Cloud, CPQ, and other specialized Salesforce modules.
Extremely strong in designing and building solutions leverage all aspects of SFDC configuration functionality, inclusive of flow triggers. 

Experience on Salesforce CRM platform Worked on different environment of SFDC such as Sales and Service Clouds. 

Extensive knowledge of Salesforce.com implementation cycle in Sales, Marketing, Service and support modules.

 Excellent in Developing and evaluating business process Models
Implementation of Salesforce Health Cloud including Field Service Lightning, Service Cloud

Proficient in all phases of Software Development Life Cycle (SDLC), which involves requirement gathering, requirement analysis, agile, functional design, implementation and enhancement of projects in SalesForce.com.

Expertise in Salesforce Data Validation, Sales, Marketing, Customer Service and Support Administration. 
Experienced in CPQ (Configure-Price-Quote) End to End Process. Worked on Full life cycle implementation of Apttus CPQ.

Expertise in configuration and customization of Salesforce.com application. 

Experienced in Data Migration, Integration, and Force.com API design.Techno-Functional experience with Salesforce Sales cloud and Marketing cloud as system administrator and guiding clients on CRM solution for sales, marketing and services teams.
Experience in Sales Force Testing and Administration spanning all facets of package software and SaaS application implementation.

Strong knowledge & experience working in teams implementing Agile Methodologies.

Knowledge in Salesforce.com SFA, Force.com Apex Classes, Apex triggers, Integration, Visual force, Force.com API, SOQL, and SOSL.

Extensive experience in documenting Functional specifications, Data Mapping Documents, Testing requirement documents, Production support documents, Use Cases, and Use Case & process flow Diagrams. 
Impact of on Process Management Improvement and Re-engineering using ETL tools for Data clearing, Mapping Modeling.

Involved in Product Configuration and created customized business rules as per user requirements.

Created process flows and use case diagrams using Microsoft Visio.

Excellent communication and inter-personal skills, accustomed to working in both large and small team environments.

EDUCATION DETAILS: Bachelor in Computer Science from University of Northern VA, 2012

EXPERIENCE:
HCSC, Richardson, TX

Sr. Salesforce Business Analyst

Jan 20 – Till Date                              

Responsibilities:
Interacted with various business user groups for gathering the requirements for Salesforce implementation and documented the Business and Requirements.

Followed Waterfall methodology and worked in an onsite - offshore Model.

Handled Multiple Projects during the tenure.

Created various BRDs, FRDs, data translation, data mapping and interface specification documents.

Strong expertise in Health Insurance Claim process, social services, Medicaid and banking.

Good knowledge on different modules within healthcare (Membership, billing, enrollment, claims, capitation, providers).

Hands-on experience in preparing use cases, user stories, functional requirements, process and UML diagrams.

Proficiency with SQL for data analysis; ability to write queries and understanding of database concepts.

Experience on Salesforce CRM and ETL process.

Experience with scrum techniques, and facilitating scrum ceremonies.

Worked on both Agile and Waterfall methodologies; experience with Agile methodology is given priority.

Assisted in managing and billing Medicare, Commercial HMO/PPO claims on a daily basis.

Worked on various Salesforce.com standard objects like Accounts, Contacts, Opportunities, Products, Quote, Activities, Reports and Dashboards.

Worked on SFDC Sales Cloud and Service Cloud to enhance and track CRM capabilities.

 Created the CRM for the sales team for the status of the leads and also for the support of the existing customers. 

Integrated the Web Services for extracting the data from third party internal systems to display in the pages of Salesforce.com.

Experience in Sales cloud and effectively worked on contact management, Opportunity management, Lead management and creating reports and dashboards.

Designed and developed Use Cases, Activity Diagrams, Sequence Diagrams, OOD using UML
Worked on SFDC Configuration & Setups for Profiles & Roles setup, Data Management, Collaboration, Access Management.

Track the location and status of your product inventory, warehouses, service vehicles, and customer sites with Field Service Lightning.

Implementation of Salesforce Health Cloud including Field Service Lightning, Service Cloud.

Involved in data mapping and migration of data from legacy systems to SalesForce.com Objects and fields. 

Worked on supporting Salesforce applications and handling Salesforce tickets on daily basis.

Interpreted business requirements into SFDC system functionality. Identify, evaluate, test and deploy solutions that are cost-effective and meet business requirements. 

Used salesforce.com web service API for implementing WSDL in the application for access to data from external systems and web sites.  

Used SOQL, SOSL queries for Salesforce database. Imported data into custom objects from various sources using Data Loader.

Worked on end-to-end data flow across Salesforce.com CRM, identifying complex integration use cases and object data mapping for high-volume data migration 

Experienced JIRA in Linux server with Oracle DB.

Managed approved projects through the lifecycle, including change requests, issues management, risk management, status reporting.

 Assisted in designing and deploying workflows, validation rules, approval process and auto-response rule for automating business logic with health cloud on Salesforce.com.
Involved in Data mapping specifications to create and execute detailed system test plans. The data mapping specifies what data will be extracted from an internal data warehouse, transformed and sent to an external entity.

Responsible for executing data migration activities from various sources to target applications. 

HSBC Bank, East Brunswick, NJ

Sales Force Business Analyst

Aug 17 – Dec19

Responsibilities:
Performed the detailed analysis of functional and technical requirements designed deployed the custom objects

Identified the lookup and master-detail relationships and created the junction objects. Demonstrated ability to translate customer requirements into specification.

Provided data access reports to Compliance and Security ensuring that data and roles are properly defined and transparent.

Conducted feasibility study, gap analysis and provided recommendations to implement SalesforceCRM compared to Onyx, and Siebel CRM on Demand.

Developed Visualforce Pages to include extra functionality and wrote Apex Classes to provide functionality to the visualforce pages.

Designed and deployed Custom tabs, validation rules, Approval Processes and Auto-Response Rules for automating business logic.

Created workflow rules and defined related tasks, email alerts, and field updates.

Implemented pick lists, dependent pick lists, lookups, master detail relationships, validation and formula fields to the custom objects.

Implemented Email-to-Case, Web-to-Case entry and manual case entry for entering customer's cases in Cases Tab.

Used field level security along with page layouts to manage access to certain fields.

Introduce SalesForce Mobile for the corporate Blackberry and iPhone users in order to use several tools on the go.

Used Force.com developer toolkit including Apex Classes, Apex Triggers and Visualforce pages to develop custom business logic.

Worked on various Salesforce.com standard objects like Accounts, Contacts, Cases, Leads, Campaigns, Reports and Dashboards.

Developed and configured various Reports and Report Folders for different user profiles based on the need in the organization.

Created custom Dashboards for manager's home page and gave accessibility to dashboards for authorized people.

Integrated the Web Services for extracting the data from external systems to display in the pages ofSalesforce.com.

Used the sandbox for testing and migrated the code to the deployment instance after testing.

Involved in authoring Business Requirement Documents BRD into System Requirement Specifications SRS and identifying interface and business process specification.

Experience on Agile Technology, writing user stories in JIRA, conducting Scrum meetings.

Burris Logistics, Jacksonville, FL

Business Analyst

Feb 15 - Jul 17

Responsibilities:
Facilitated JAD sessions with business and technical units to fine tune, prioritize and detail requirements and use cases.

Created Business Requirement Document (BRD) and Functional Requirement Document (FRD) and shared with vendor / in-house development team.

Successfully resolved team-submitted JIRA tickets and user submitted Cases, including answering questions.

Gathered data and perform design computations, prepared documents and studies for review by others

Used agile/Scrum methodologies to plan and deliver requirements.

Created Business Requirements Document and converted them into System Requirement specifications Document.

Evangelized change and production readiness process throughout the IT organization bringing increased visibility and compliance to processes.

Created, maintained, and standardized business operations that helped reduce cost and effectively manage resources.

Utilized flexible communication style to ensure stakeholders and project team felt informed and included throughout the project lifecycle.

Established constructive communication channels with business and technology stakeholders, facilitating open two-way communication.

 Created process flows and use case diagrams using Microsoft Visio.

Successfully conducted JAD sessions to gather project requirements and help synchronize the different stakeholders on their objectives in order to provide the developers a clear-cut picture of the project.  

Analyzed Business Requirements and segregated them into high level and low level Use Cases, Activity Diagrams / State Chart Diagrams using Rational Rose according to UML methodology thus defining the Data Process Models. 

Supervised the content design and development of a web portal for reporting, analysis and navigation of financial data.

Proficient in using content management systems for site navigation and content management.

Leading discussions with vendors to determine the best methodology for different work streams of the project.

Developed test plans, test cases and test scripts based on the functional specification
T-Mobile, Union, NJ

Business Analyst

Sep 13 - Jan 15

Responsibilities:
Managed team to implement the documented requirements and reports, assisting in all configuration activities

Worked closely with Business Users and requirements gathering, analyzing the requirements, documenting the functional and non-functional requirements

Responsible for integration and development project plans and designs for various releases like SIT, BAT, UAT

Created user stories, conducted sprint planning & sprint backlog meetings, daily scrum meetings, prioritizing user stories for the upcoming sprint

Created user guides for End users & training them

Coordinated work assignments with developers and Administrators throughout the product development life cycle

Identifying the underlying cause of failures or difficulties in accomplishing business analysis work with Root Cause Analysis

Experience using BPM tools like MS Visio, Six Sigma, and Process management

Delivered business process models and derived Process Improvement initiates that met IT application requirement process

Created templates, approval processes, approval page layouts and defined approval actions on them to automate the processes

Participate in design meetings and contribute to technical approach.
 Used SDLC (System Development Life Cycle) methodologies like the RUP and the waterfall.

Designed the UI of the application, prototyping and wire framing in MS Visio for better illustration of the application.

Developed multiple Functional Requirements definition (FRD) documents using the Microsoft standard structure and format (business sections only).

Designed relational data tables to normalize large samples of master data to ensure its quality before conversion. 

Created test plans and scripts, facilitated user acceptance testing and tested strategies with developers and testing team.

Designed and created Excel sheets to provide market analysis charts.
