Vikram Apte

Scrum Master

B vikramkapte@gmail.com

. +919028774232

Professional Experience

Capgemini India, Scrum Master
May 2016 - present

IDBI Intech Ltd, Team Leader
Feb 2011 - Apr 2016

SignyIT Solutions Pvt Ltd.,
Software Enginner
Nov 2009 - Jan 2011

Certificates

Professional Scrum Master | &
Scrum.org

Oracle Certified Java

Programmer SE 6
Oracle

Courses

The Complete JavaScript
Course, Udemy &

Jul 2019

The Complete Node.js
Developer, Udemy
present

Angular - The Complete Guide,
Udemy

present

Profile

Experienced scrum master with a proven track record of
delivering high-quality software, on-time and within budget
seeks a position with a top technology firm.

Education

Masters in Computer Management,
MIT School of Management (Pune University)
2007 - 2010 | Pune, India

P. G. Diploma in Financial Services,
INDSEARCH (Pune University)

2006 - 2007 | Pune, India

Bachlor of Commerce,
D. G. Collage of Commerce (Shivaji University)
2003 - 2006 | Satara, India

Snapshot

e Currently working as Scum Master - at Capgemini for 4
years.

 7years of development experience in Core JAVA, SQL,
JavaScript, jQuery,

» Worked extensively on the Azure DevOps, Jira, GitHub,
Oracle, Lawson, Alternate Channels.

e Scrum Ceremonies - Sprint, Sprint Planning, Daily Scrum,
Sprint Review, Sprint retrospective.

» Metrics used to measure team performance - Sprint goal
success, Escaped Defects and Defect Density, Team
Velocity, Sprint Burndown, Return on Investment,
Customer Satisfaction, Time to Market etc.

 Expertise in Requirement gathering, Impact analysis, Gap
analysis

» Possess extensive knowledge in Banking and Finance
Domain

* Proficient in the usage of tools like Azure DevOps, JIRA.

e Strong communication skills.

* Awarded with Certificate of Excellence for consecutive 3
years by IDBI Intech Ltd


mailto:vikramkapte@gmail.com
tel:+919028774232
https://www.scrum.org/certificates/554186
https://www.udemy.com/certificate/UC-J5Q8X57U/

Awards

Certificate of Excellence,
IDBI Intech Ltd

for the excellent performance
towards 'Application
Customization - Alternate
Channels' (2016)

for the excellent performance
towards ‘IDBI Bank iNet
PayAway Migration Project’
(2015)

for the excellent performance
towards ‘Developing Electronic
Secured Bank & Treasury
Receipt (eSBTR) system’ (2014)

Interests

Trekking | Travelling

Languages

English | Marathi | Hindi

Skills

Management
Azure DevOps, Jira

Hard Skills
Meeting Facilitation, Agile Planning, Agile Coaching, Servant
Leadership, GitHub

Soft Skills
Interpersonal Skills, Communication, Time Management,
Presentation, Collaboration

Analytical/Presentation Tools
Advance Excel, PowerPoint

Projects

Schlumberger, Lawson,

(Azure DevOps, GitHub, Sharepoint, Oracle)

* Lead 8-person team

* Boosted team velocity by 25%

* Facilitated Scrum of Scrum for offshore teams in India.

* Organized and facilitated sprint planning, daily stand-up
meetings, reviews, retrospectives, release planning,
demos and other Scrum-related meetings

* Empowered teams to self-organize and grow cross-
functionality

* Coordinate and manage code releases

» Communicate with other management, engineers,
product managers and support specialists on product
issues

Daimler, EPDM, (Jira, Confluence, Maven, Jenkins, Java,

SQL, Oracle, jUnit, JavaScript)

* Facilitate scrum ceremonies (grooming, sprint planning,
retrospectives, daily stand-ups, etc.)

* Enact change and continuous improvement increasing the
productivity of Scrum teams by 16%

* Empowered teams to self-organize and grow cross-
functionality

* Protect team from over-commitment, manage backlog,
prioritize resolution of defects/bugs as evidenced by the
on-time delivery

* Track and communicate team velocity and sprint/release
progress



IDBI Bank, Internet Banking Application,

(IBM Websphere, Java, Oracle, SQL server, TomCat)

* As Team lead, he was responsible to manage team of 6
members

* As Senior developer he was responsible for following task
- Gather requirements, write user stories, estimations
- Develop, test and deliver code in QA environment
- Manage and maintain development/QA/PROD servers
- Application support
- Deploy code in QA/PROD environment



