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Profile :
Motivated project manager with demonstrated knowledge of IT best practices and operations. Proven skills in enhancing productivity, efficiency and bottom-line profits with forward-thinking leadership. Bringing 15 years of experience in field and ready to take on challenging, growth-oriented role. Build strategic business relationships and partnerships. Strong drive with excellent interpersonal, communication and team-building skills. Experienced in driving $50M deals and managing multi-location teams of size 60+. Well versed in Agile Scrum, ITIL, Cloud Computing and Database Management.
Education:

Master in Computer Application (MCA) from BPUT, Odisha in 2003

Skills:
· Team Building & Mentoring

· Client Relations & Presentations

· Support

· Leadership

· System Migrations/Integrations

· Custom Software Development

· Database Design (RDBMS)

· Cross-Functional Supervision

· Oracle PL/SQL, SQL Server
· Informatica, PowerBI
· Bigdata Hadoop Hive, Pig 
· Agile Scrum

· Azure Cloud

· Rally

· Remedy

· ServiceNow

· MS- Visio

· MS-Excel

Certification and Trainings :
· Scrum Fundamentals Certified from Scrum Study

· ITIL Certified from EXIN

· MongoDB DBA certified from Mongo DB University

· Trained on Azure Cloud Fundamental (AZ-900)
· Trained on Azure Cloud Data Engineering (DP-200)
Experience :

Infosys Limited, Bhubaneswar (November-2018 - December-2019)
Role : Sr. Project Manager
Activities:
· Responsible for delivering day-to-day production support services. 

· Gain in-depth understanding of the supported applications and provide technical guidance to the team towards daily administration and support tasks.

· Understanding current challenges and prioritize initiatives to improve operational support

· Responsible for understanding the application and work towards creation of SLA and OTA

· Contribute towards application stability, identify incident patterns, and report vulnerability in production environment.

· Drive triage activities for medium to high severity incidents working across partner and vendor teams.

· Understand and escalate issues efficiently and appropriately.

· Identify system bottlenecks and opportunities for process improvements

· Good understanding of Service Level Agreement, awareness of the production environment/application being supported
· Identify and implement service delivery improvements through automation.

· Help to deliver timely, accurate and actionable business information

· Delight the client by ensuring that all deliverables for the client are met on an ongoing basis
· Responsible for escalation handling 

· Ensure that all targets and deadlines described in KPIs and SLAs are met according to client s expectations 

· Encourage co-operative team-working across the business
· Manage project for migrating data from on-premise to Azure Cloud (Azure Data Lake)
· Hands on about Azure storage (Blob, Data Lake), Azure Data Factory & Azure Storage Explorer. Created Pipelines in ADF using Linked Services/Datasets/Pipeline/ to Extract, 
· Support RFP, preparing SOWs

· Prepare and manage Transition plan/activities
 

· Take care of quality improvements 

· Continually seek out ways to improve client satisfaction 

· Support all internal and external audits related to payroll 

· Prepare the Project Management Plan for assigned project 

· Responsible for overall project requirements

· Ensure that the Sprint goals are met

· Ensure that acceptance tests are developed to validate the product

· Participate in the Sprint Pre-planning and Sprint Planning meetings. 
Zensar Technologies Limited, Pune (March-2007 - October-2018)

Role : Solution Architect/Technical Project Manager

Activities:
· Prepare the Project Management Plan for assigned project 

· Support all internal and external audits related to payroll
· Assure project quality by using standard development methodologies and by working with SQA to develop and execute project quality plans

· Effectively lead team ensuring good cross-functional communications and provide input to functional managers on team and team member performance

· Ensure that acceptance tests are developed to validate the product
· Ensure that the Sprint goals are met

· Participate in the Sprint Pre-planning and Sprint Planning meetings.
· Responsible for client management and escalation handling

· Support RFP, preparing SOWs

· Prepare and Manage Transition plan/activities

· Responsible for database design, proving solution, coding and code review
· Technical implementation using Azure Data platform capabilities like Azure Data Lake, Azure Data Factory, HDInsight, Azure SQL Server 

· Manage team responsible for implementing compute, storage and network services on Azure cloud platforms
· Manage Bigdata Hadoop Analytics applications  
· Manage a team of Technical Leaders, Software Developers and Quality Assurance Engineers. Lead this team in designing and delivering robust and innovative software solutions aligned with our organizational goals.

· Fair understanding of Agile Delivery Mythologies and Direct / demonstratable experience in aligning teams and delivering software solutions using one or more of available Agile Scrum and managing projects with relevant tools (Kintana, Rally, Agile, MPP or others)
· Perform midterm and year end appraisals

Role : Technical Lead

Activities:
· Work closely with project manager to develop work plan for database projects and keep the manager aware of any issues

· Perform development and operations duties, sometimes requiring support during off-work hours

· Work with application developers and DBAs to diagnose and resolve query performance problems
· Experience in SQL and NoSQL databases and leading data migration activities

· Participate in the Sprint Planning meetings.
· Responsible for database design, proving solution, coding and code review

· Support all internal and external audits related to payroll
· Responsible for development completion as per agile scrum methodology

· Provide user story estimation for sprint planning

· Take care of quality improvements 

· Responsible for overall project requirements
· Responsible for database design, proving solution, coding and code review

· Provide support to the applications and ensuring tickets resolved within SLA

· Drive P1/P2 issues

· Conduct techno-functional sessions

· Plan and supporting monthly and quarterly releases

· Lead quarter /year end support
Role : Sr. Software Engineer

Activities:

· Responsible for designing backend APIs and participate in database design

· Development of frontend applications

· Data Migration activities using tools and user defined APIs

· Fix and track bugs

· Create FSD and TSD

· Work with QA to ensure application functions as expected

· Conduct techno-functional sessions

· Help estimating user stories

· Release plan and support

· Support P1/P2 issues

· Weekend support

· Responsible for quarter end and year end activities

· Defect creation for support applications

· Repository creation
Applied Research International, Mumbai (September-2006 - February-2007)

Role : Software Engineer

Activities:

· Design & Development of applications using Oracle Forms and Reports and PL/SQL

· Work with QA for fixing bugs

· Create FSD and TSD

· Repository creation
OERC, Bhubaneswar (March-2005 - September-2006)

Role : Consultant (Software Development)

Activities:
· Design & Development of applications using Oracle Forms and Reports and PL/SQL
· Responsible for creation of tables, indexes, procedures, functions, views and materialized views

· Work with distribution companies for gathering data

· Data migration using SQL * Loader

· Fix and track bugs

· Create FSD and TSD

· Provide demo to higher managers
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