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Hitesh Nagar
Salesforce Business Analyst



	Summary 
	Salesforce 2x certified and a Business Analyst with around 5+ years of experience in Business Analysis, SalesForce configuration, customization and end to end implementation within Healthcare, Banking, Manufacturing and IT vertical with versatile knowledge in Agile, SDLC, Project management and Business Processes. 

	Skills
	Salesforce
Sales cloud, Service Cloud, Community Cloud, Basics of Apttus.
User management, Security, Business Process, Organizations Setup 	
Data Management, Data Loader, Reports & Dashboards	
Custom Object, App exchange, Lightning etc.	

Business Analysis
Requirement Gathering & Stakeholder Management
Documentation, Decision Making, Communication, Negotiation
Modeling & Presentation,  Problem Solving, Analytical 
	
Tools 
Business & Data Analysis - MS Visio, Draw.io, Photoshop, MS SQL 	
Project Management – Agile accelerator, Jira, Trello, Slack  	
Documentation – Confluence, MS Suite – Office, Excel, Team

	Certification
	Salesforce Administrator				2018 – Present
ADM-201 (ID - 19043825)
SALESFORCE CERTIFIED APP BUILDER  (ID – 20637593)
Achieved 63+ badges & 64k+ points on Trailhead  

	Education
	Bachelors OF Engineering – RGPV University		2014
In Electronics and Communication From 
Sri Aurobindo Institute of Technology - Indore

	Personal Info.
	Date Of Birth       - 07TH FEB 1993
Sex                         - Male
Nationality            - Indian  
Visa                        - US B1/B2 till 2027, H1B applied 
Language              - English, Hindi 





Experience - 

CONSULTADD Services Pvt. Ltd – Pune, M.H. 					(Jun 2014 – Present ) 

	Sr.Business Analyst / Product Owner                                                                  JAN 2019 – Present



Working as a Sr. Business Analyst/ Interm Product Owner for different project including Configuration, data migration, CPQ , implementation.  

Blackstone Group - Worked as Salesforce Business Analyst /Administrator for Blackstone Group where I was responsible to troubleshoot and resolve tickets from different department and help lightning migration team with basic analysis and user stories.  

· Worked as a Business Analyst with the team of 6 members to implement the migration from classic to lightning.
· Responsible to do basic analysis from taking out readiness reports, planning it out and doing impact analysis for specific areas including sharing button, visual force pages etc.
· Responsible to resolve tickets based on priority and pass it onto different department for certain type of issues that can’t be resolved. 
· Designed, and deployed the Custom objects, Custom tabs, Entity-Relationship data model, Auto-Response Rules, Page layouts to suit to the needs of the application. 
· Worked on Administrative tasks including Data Management, Data Sharing, Data Security, Organization setup and profiles.
· Analyzed and worked on various Workflows, Approval Processes and Validation Rules.
· Created user stories for all the function that included lift, shift and improve basis.
· Worked with offshore development team for various task within the sprint.
· Worked with Technical architect, Business users and Agile team for creating backlog and allocating it to particular sprint. 

Becton, Dickinson and Company - Working on a remote project for Client Becton, Dickinson and Company via Doextra as a Salesforce Business Analyst replacing an existing Business analyst for implementing CPQ and CLM Apttus for their partners and business users with Implementation partners CG and Apttus. 

· Worked with Implementation team to be liaison between CG, BD IT and Business users.
· Responsible for requirements elicitation from stakeholders and business users along with implementation partners.
· Creation of Users, Objects, Custom Fields, Page Layouts, Record Types, Roles Hierarchy, Profiles, Assignment Rules, Validation Rules, Workflow Rules, Field Update, Email Alerts, Task Creation, Process Builder.
· Worked with P.O. and PWC team for creating roadmap for each phase of plan for different partners, business group and department.
· Responsible to track, document, capture, manage and communicate the requirements using requirement traceability matrix (RTM). 
· Worked on Impact analysis and migration plan for contracts within different system including lotus note, SharePoint and salesforce. 
· Facilitating team and implementation partners with cross team requirements and dependency.
· Wrote user stories, Business requirement document, training presentations and various other artifacts.    
· Worked with Apttus team for License provisioning, issue resolvent and functional help as per need. 


	Salesforce Business Analyst                                                                         Nov 2017 – JAN 2019
Michelin  – United States (Onsite)



Role - Worked onsite as a Salesforce Business Analyst in for Michelin Inc. via CGI for implementing 360 degree solution for client and was part of global community implementation team. 

· Working with different region department including Europe, North America and Canada to establish SSO and deep linking between third party systems to salesforce and vice versa. 
· Working on Salesforce CRM Automation for various salesforce community business process including user migration, user provisioning, auto response etc.
· Working with Salesforce community, automation team, marketing team and service cloud team to be aligned on the cross team dependencies.
· Communicating changes, enhancements and modifications to project managers, sponsors and other stakeholders. 
· Working with Business Owner, Stakeholder, Product Owner, and Technical Architect on defining vision and scope of the project.
· Closely worked with Salesforce developer and Tester while implementing the solutions for the requirements. 
· Working with Product owner and scrum master in planning product backlog and sprint planning.
· Used SQL and MS Excel to Map and extract Data based on the customer needs , requirements and prepared Data Mapping Documents for specific requirements of the customer. 
· Worked on various Salesforce administrative task like Product Management, Solution, Reports and Case management including Web-to-Case . 
· Defined and documented Dependencies, Decisions, and Assumptions during the project planning workshops.
· Facilitated UAT session on developed modules of the project to ensure a timely implementation and developed User Acceptance Test (UAT) plans, test cases, and performed UAT testing. 
· Designed Profiles, Roles based on Organization role hierarchy and implemented Record-Level and Field-Level security and configured their sharing settings.
· Working with Micro-strategy team to fetch reports and displaying within salesforce community cloud. 
· Helping testers to validate XML files transactions and technical process from third party system. 
· Leading various Technical and Functional meeting with Developer, Technical architect and cross team member to provide details on future sprint tasks.
· Conducted and gathered User Requirements by Interviews, User meeting, JAD sessions and Requirement Elicitation Sessions .
· Documenting various functional and nonfunctional including user stories, test cases, wireframes, mockups, use cases etc. 

	Business Analyst                                                                                                   Jul 2015 – SEP 2017



Role - Working as a Business Analyst for Inhouse project and various client project in healthcare and IT verticals as per resource allocation needs.

Inhouse Salesforce Project - Project was mainly focused on implementing salesforce for all the internal users and get the centralized view for all data and integrating it with third party payroll and onboarding system such as zenefits, quickbook and workday. 

· Responsible for basic implementation and administration task including user management, data management, security and business process.
· Created workflow rules and defined related tasks, time triggered tasks, email alerts, filed updates to implement business logic. 
· Worked with teams on different Case Management, captured cases from the company's website and customer emails.
· Record Types, Validation Rules, Triggers and Page Layouts.
· Designed workflow rules and specify related tasks, time triggered tasks, email alerts, filed updates to enable business logic.
· Maintained and customized Salesforce.com scopes such as users, roles, profiles, groups, accounts, contacts, record types, sharing rules, custom objects, pick lists and page layout customization to support vital business functions. 
· Designed Data flow diagram, managed as is process v/s to be process requirements using Blueprint Requirements center. 
· Created many Approval Process needed in the different stages of the application. 
· Use systematic techniques for specifying requirements - like use-case scenarios, process modeling and wireframes. 
· Managing Sharing Settings, Creating Sharing Rule, Permission Sets, User Detail Page.
· Employed Data Loader to read, extract, and load data from CSV files.
· Achieved comprehensive analysis of business practices and guided on ways to boost up the processes.

Trulla LLC - A pharma organization implementing their own marketplace for selling medicine within United states on better price with alternative generic medicine aligning with various compliance. 

· Worked with Trulla team as Business Analyst for gathering requirements, refining it to the granular level.
· Collaborate with the business and the technology teams to help define requirements for the project, identify data dependencies and/or relationships to help develop  data flow, process flow.
· Worked on basic salesforce configuration such as Objects, Field, Report with Administrator. 
· Created various project supported documents and diagrams including system context diagram, BRD, project vision document, system activity diagrams using MS Visio and Mock-up screens using Axure Pro. 
· Worked with Inventory and Third Party Data management team for proper data flow, api connections and validation update on frequent changes.
· Analyze client's business processes through document analysis, interviews, workshops, and workflow analysis, Document findings and decisions. 
· Creating project specific artifacts including User Stories, Business Requirement Documents, and User Story Elaboration
· Assist Scrum master on backlog within Trello and prioritizing it based on release and SOW timelines. 

	Markerting Engineer – Team Lead                                                                    JAn 2015 – JUN 2015


· Worked as a Team Lead for facilitating team with gaps and ensuring the best practice and process to be followed that are set by the organization.
· Lead weekly retrospective meeting, offshore - Onshore session with different departments.
· Handle Client escalation calls, contract agreement, resource and rate negotiation along with signing off various document by both parties.
· Screened resources on various technology including BA, DA in various domain including diverse HR, CRM, Finance suites.
· Established an environment where team can be effective by removing obstacle and distraction between productivity. 
· Responsible to work with cross functional team and ensuring the flawless execution of processes and a transparent communication. 
· Documented various documents, Signed offs and monthly reports for different departments. 

	Associate Engineer                                                                                                 JUn 2014 – DEC 2015


· Worked as an Associate engineer to be a liaison between the client, vendor and consultants, working through out Sales lifecycle from generating leads, qualifying prospects till the final SOW and Contracts.
· Worked for Legal Team to provide required details from consultant for various visa filling including H1b, OPT, CPT, RFEs etc. 
· Worked on various portals for generating leads aligning it with proper requirement and then presenting it to the client.
· Documented various artifacts including Email Conversation mail, quotes and contracts to be signed off. 
· Worked with offshore and onshore team for regular client feedback, targets and growth perspective.
· Worked with legal team to ensure proper requirement by client and terms and condition by organization and documented it in various contracts MSA, Purchase Orders, Client On-boarding etc.
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