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Career Summary & Professional Synopsis 
· 10+ years of hands-on Application Development work experience significantly in BFSI Projects
· 8 + years of Agile experience coaching at the enterprise/organizational level or a combination of enterprise and multi-team level coaching
· Successfully Led the Agile DevOps  transformation for the Top Notch clients Ford, Reliance Securities, an reliance Capital company, Manacola UK, Skopoz Consulting 
        Siemens, GE Health Care, KASIKORN                
· 3 yrs of Practicing Agile craftsmanship like TDD/BDD/ATDD/CI/CD/SBE
· Being the primary interface between product managers and the development function 
· Ensuring the implementations is in line with enterprise architecture, principals and agreed design, and a quality service is delivered into test and production environments successfully. Supported the day to day running of the agile teams 

· Coached and mentored  the teams to instil an agile approach and culture

· Ensured blockers are removed so that the teams can continue working with minimal delay

· Manage multiple agile teams across enterprise levels
· Work with the relevant stakeholders to prioritise the backlog and create the roadmap

· Monitor the velocity of the agile teams and helped them adjust to stabilise and improve their velocity

· Acted as an advocate for agile to help drove culture change
· Strong experience of working in engineering teams, as a Scrum Master, Agile Coach or Development Manager
· Demonstrated experience of leading transformation to agile practices or continuous improvements in newly established agile teams

· Experience of using JIRA tools for backlog tracking, burn-up/burn-down metrics, velocity etc.

· Solid experience of working with Agile teams that develop services

· Good understanding of software development practices and agile software testing techniques

· Demonstrated experience of raising issues and drove changes
· Proactive and passionate about learning new things and improved existing challenges

· Ability to encourage efficient communication and continuous improvement
· 9+ years’ experience in Agile and Lean based process improvements in large organization acting in a leadership role /Managing Consultant /Client Program Manager.

· Experience in training teams on agile methodologies (Scrum, Kanban, Lean, XP, RAD etc.) along with the capability to conduct role based Agile training such as Scrum Master Training, Product Owner Training, etc.

· Demonstrated experience in managing or leading Agile engagements in a distributed agile environment such as on-site / off-shore model

· Experience in enterprise Agile frameworks such as Scaled Agile Framework (SAFe), Large Scale Scrum (LeSS), Disciplined Agile Delivery (DAD) with ability to guide the customer organization on the right path for Scaled Agile adoption and maturity

· Experienced in creating and tailoring Agile processes based on customer need, keeping the processes always aligned to the Agile Manifesto

· Experienced in consulting or implementing Agile processes in legacy application environment such as mainframe

· Experienced in customer facing roles
· Led and coached the organization in its Agile adoption and promoting delivery of business value; 
· Taught and Coached Agile practices and values within the organization; 
· Coached employees and stakeholders understand and enact Scrum and empirical product development;
·  Influenced change that increases team performance at a sustainable pace and promote continuous improvement
· .Worked with Scrum Masters to increase the effectiveness of the application of Scrum in the organization
· .Deep knowledge of Agile (e.g. Scrum, Kanban, Lean) teachings and capable of helping teams to address dysfunctions that may result from teams misinterpreting, ignoring or rejecting Agile and Lean values and principles
· .Significant experience working with organizational leadership and teams to change and adjust organizational design to promote self-organizing teams within an enterprise environment
· Significant experience and understanding of challenges with scaling agile teams across organizations, and capable of identifying and addressing dysfunctional patterns caused by external forces that do not understand the values and principles of Agile or the importance of providing teams with an environment for agility. 
· Exhibits a deep-passion for continuous learning and seeks to provide knowledge gained throughout the entire organization, beyond the team and line of business, and can facilitate classes, workshops, and Agile sharing events (e.g. Agile Hangouts). 
· Teach/Mentor/Coach the teams on Agile practices, roles, artifacts and ceremonies

· Help teams and management understand their roles in an agile environment

· Coach leaders in agile leadership

· Assess team Agile competency

· Identify opportunities for improvement within teams

· Assist team members improving role specific skills

· Display a passion for coaching and developing Agile teams

· Bring industry knowledge from the Agile community

· Meet with management and stakeholders to discuss successes, challenges, Agile adoption & delivery progress and solutions for improvement

· Guidance on team composition and potential changes

· Motivate and energize teams

· Be able to identify root causes that impede the flow of work/value delivery

· Leading transformation of waterfall methodology to Agile Methodology & adopt agile transformation by Scaled Agile Framework (SAFe), Scrum, Kanban. 
· Well versed in implementing Scrum practices using Sprint & Product backlog, Daily Stand-up meetings, Kanban, Sprint Planning, Backlog Refinement, Sprint Retrospective, and tracking 
· Release / Sprint Burn-down Charts with RTC and other tools. 
·  Experienced in planning and executing small to large scale projects driven by methodologies designed around Agile, Scrum, Kanban and SAFe (Scaled Agile Framework) 
· Implemented Agile and Advanced Project Management techniques with results including:-Average delivery cycle time down from 12 months to 3 months, 6 times increase in delivery frequency, 50%+ cost to deliver reduction, 90%+ decrease in product defects, 100% projects delivered realized value and happy sponsors and teams
· .Over 10 years of experience with High Profile Corporate/Fortune 500 companies. Has good blend of Management and Leadership skills as well as Solution design and Architecture skills
· .Major strengths include strong leadership, outstanding interpersonal, communication, negotiation and people management skills. Strong technology leadership skills combined with a confident and determined personality have ensured that employees are well motivated and their strengths identified and enhanced within a team environment.
·  Proven & successful delivery track record while working with diversified teams and stakeholders including Business Analysts, Delivery managers, technical architects & business users 
· Efficient communicator promoting open communication and ability to work in a team environment
Knowledge and Skills

· In-depth knowledge of end to end software development lifecycle, with sound knowledge of various agile methodologies (Scrum, Kanban, Lean, XP, RAD etc.).

· Implemented DevOps  Culture at the organizational level

· Sound Knowledge in Agile craftsmanship such as Extreme programming Techniques like TDD, ATDD and BDD, CI/CD, Devops, SBE practices.
· Knowledge of DevOps capabilities such as Continuous Integration and Delivery (CI/CD

· Strong leadership, communication and presentation skills.
· Practitioner of Agile craftsmanship techniques such as Refactoring, collective ownership, coding standards, Metaphor, TDD, BDD, ATDD, SBE
· Intermediate to advanced understanding of basic software development methodologies and fundamentals (Agile, SCRUM, Kanban, Lean, Waterfall, etc.).
· Experience with developing, testing and deploying software utilizing a rapid, iterative delivery method
· Understanding of all facets of the software development life cycle including: planning, requirements management, development, quality assurance, change management and release management
· .Exposure or awareness of continuous integration and test-driven development practices, test automation and tools.
· Successfully  transitioned several traditional projects / accounts to agile methodology

· Studied  / Assessed and provided recommendations and get teams and organizations to adopt agile 

· Involved in large transformation opportunities to do enterprise level transitioning to agile  

· Trained , coached and mentored on Product owner , management (scrum) and technical/engineering practices like TDD , BDD , Continuous Integration, Continuous Deployment 

· Provided training to various roles like developer and Executive leadership   

· Provided solutions to teams moving to agile across enterprise level 

· Proven experience in having participated in large transformation agile programs covering business , IT , projects and senior leadership
· Successfully Implemented Scaled  Agile 

 Methodology across Enterprise levels  
· Expertised in agile and Lean ways of working at project and enterprise level 
· Expertise in different cultural model includes Stacey, Schneider, 8 Steps Kotter’s Model
· Managing 4 Squads operating from Chennai for the SC ventures neXus
· Started from the scratch and able to built new agile teams and able to show results on the floor from Day 1

· Teaching, Mentoring, Coaching and Facilitating for all the 4 squads as and when needed

· Consistently able to maintain the velocity at a sustainable pace for all 4 squads

· Back log Groomimg expert 

· All ceremonies are conducted in a new different way from the status quo to make it fun and productive rather turning in to boring meetings

DevOps Coach/Advocate
· Provided guidance/coaching for all DevOps Teams to ensure DevOps Best Practices are executed across the Enterprise
· Expertised in C  Level Suite and Leader Executive Training for Agile Lean Transformation Projects
· Identified areas to stream-line the DevOps Processes in the organization.

· Identified new/innovative ways to enhance products and provided ideas to the DevOps Community.

· Provided Dev Ops training for both internal and external training

· Performed DevOps maturity assessments and developed playbooks for enhancing the organization’s #DevOps practices`

· Guided teams in establishing and followed effective processes to manage organization, planning, implementation, and delivery

· Guided the team and organization on applying Agile and #DevOps practices and values to deliver results

· Facilitated discussion, decision making, and conflict resolution techniques
· Guided the team on to get the most out of self-organization

· Assessed the Dev Ops maturity of the team and organization

· Coached  and Trained teams and organizations to higher levels of maturity, at a pace that is sustainable for the team and organization

· Assisted with internal and external communication, improving transparency, and sharing of information

· Collaborated and drove delivery transformations across Enterprise
· Possess Sound understanding and Knowledge of Micro services,  Cloud Native Design, Self Healing Applications

· Sound Knowledge of Feature Toggles and Trunk Based Development
· Foreseen  risks and dependencies and managed them proactively

· Analyzed risk and reported problems and delays in meeting commitments

· Coached and Trained Dev Ops/Agile practices across the organization
· Ability  to energize and excite IT professionals in regard to Agile and Dev Ops

· Deep understanding of Agile and Dev Ops philosophies

· Sound Knowledge and Understanding of each team member’s role on an Agile product team

· Deep Understanding of key metrics for measuring success of an Agile product team

· Deep understanding of  Dev Ops philosophies

· Deep understanding of key Dev Ops practices including  Continuous Planning, Continuous Testing, Continuous Build & Integration, Continuous Deployment & Delivery

· Possess Strong and  Deep knowledge of the CI CD delivery pipeline

· Ability to work in groups or one on one to conduct deep dive training in Agile and Dev Ops methodologies

· Excellent technical acumen and ability to learn new software and business concepts quickly
	Organization
	Duration
	Designation

	Tech Mahindra

Principal consultant
	Oct-2018-Till Date
	Enterprise Agile Coach/Agile coach

	Skopoz Consulting 
Bangalore
Graspskills UK

Remote Job

Self Employed-Entrepreneur 

Independent Enterprise Agile Consultant/coach
	Jan 2012- Oct 2018 
	Enterprise Agile consultant/coach @Skopoz Bangalore Canada, Graspskills UK


	UST Global., Chennai
	December 2008 – Dec 2011
	Associate Consultant, Agile Project Manager

	Satyam Computer Services, Chennai.
	March 2008 to October 2008
	Band T, Project Manager, Scrum Master/

Agile coach 

	Cognizant Technology Solutions, Chennai.
	Sep 2004 to Mar 2008 
	Associate, Module Lead, Agile Developer

	MASTEK Limited,Mumbai.
	June 2004 to Aug 2004
	Software Engineer Grade IV, Team Lead

	Tata Consultancy Services
	June 2001 to June  2004
	Business Associate, Module Lead
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