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Objective

To work with leading organization and to use my skills to the best of my ability combined with perseverance, to contribute to organization’s growth and goal, as well as to attain my professional goal.
Professional Qualification

· B.Tech in Electronics and Telecommunication Engg. From Dr.M.G.R University, Chennai in 2011.
Professional Synopsis

· Having 9+ years of Experience in various role of Business Analysis, Product Owner, Product Management and Functional Consultant 
· Certified Business ERP On-SCM & ERP Professional
· Certified on Acumatica ERP package
· Certified on Icertis Contract Management system
· Implementation and Rollouts of ERP & DMS Solution
· Expertize in Requirement Management (Both Waterfall and Agile/Scrum) – Writing User Stories,    Acceptance Criterion, Requirement Backlog Management(Product/Sprint), Use Case/Business Work flow chart, BRD, Functional Specification, Technical Specification etc
· Exposure to Business Mapping Requirement (BMR)
· Exposure to Business Requirement Specification (BRS), Gap analysis report
· Experience in SDLC for Agile methodology, Use Case, Test Case preparation
· Coordinate with Development, QA & Client team, to ensure delivery with-in deadlines, Facilitate User Acceptance Testing (UAT), Change Request Documentation
· Experience on integrating Supply Chain activity with Finance
· Training to customer and users about product and collection of user requirements 
· Experience in SDLC for Agile methodology, Use Case, Test Case preparation
· Form & Report SRS preparation and assisting the development team for deployment
· Knowledge on GAAP, Financial Statement, Costing Method for Inventory
· Master Data Collection and Data Migration from Legacy System to On-Cloud ERP
· Onsite Rollout/Implementation and Post Rollout Support

Career Highlight

	Organization
	Designation
	Duration

	Mindtree Limited.
	Lead Consultant
	 Jun 2018 – Till Date

	Swift PLM Service Pvt. Ltd. 
Client:-Incadea Ind Pvt Ltd.

	DMS Functional  Consultant
	 Oct 2016 – May 2018

	Ramco Systems
	Associate Product Executive in DMS (Ramco ERP)
	 July 2014 – Oct 2016

	SIFY Technologies Ltd

	Associate
	 April 2011 – March 2014


Skill Set	

· ERP Package	:  Microsoft Dynamics Navision Cloud DMS ERP, Ramco ERP on Cloud, Dealer Management System (DMS), Ramco Enterprise Series (On premise), Tally, SIFY Enterprise ERP for Distributors and Dealers, Acumatica ERP package, Icertis Contract Management and Plex ERP.

· Tools   and Utilities: Microsoft Office, Microsoft Visio, Excel, Power point, Basic SQL

· General Working Skills:  Business Consulting, Pre-sales Demo, ERP implementation, Requirements gathering, Business process analysis, Onsite deployment & troubleshooting, Post-implementation Support, Training & documentation, Customer Profiling, Industry & Financial Analysis, Presentation and demo

Projects Handling At Mindtree Limited	

(1) Client: -   Silfex, USA                                                                       Role: Senior Business Analyst
           Project: - Plex ERP Implementation & Support
               
ROLES AND RESPONSIBILITIES:

· Plex ERP Package implementation and support for Silfex.
· Plex ERP implemented for P2P, O2C and Manufacturing module.
· Product Requirement gathering on  Sale process and prepared Business Use Cases.
· Training to customer and users about product and collection of their new requirements.
· Modeling/Simulating of process in Simulation Environment. 
· Data migration and interface setup.
· Backlog tickets creation in JIRA and follow up with different stakeholders for new requirements/new enhancement.
· Closely monitor JIRA backlog and unassigned tickets to provide solution and close maximum tickets.
· Coordination with different stakeholders for quick solution.
· After go live, now providing support to different users on different modules for smooth transition.




 

(2) Client: - Console  Australia Pty Ltd.                                                              Role: Product Owner
            Project: - Owners and Tenant Portal
               
ROLES AND RESPONSIBILITIES:

· Conducted requirement gathering session & workshop with stakeholders.
· Creation of user stories from Requirement & Negotiation with customer for Sprints planning.
· Sprint planning with customer and Provide Sprint Demo to the team across locations to keep them up-to-date about the features.
· Daily stand up with internal team to verify the progress and JIRA ticket movement to latest status.
· Maintaining and managing product backlog based on product roadmap.
· Participate in Daily Scrum meeting to clarify any requirement needed by team. 
· Daily catch up Meeting with customer to discuss about the backlogs and blocker for any ticket and update the comments in JIRA tickets. 
· Sprint planning with customer and Provide Sprint Demo to the team across locations to keep them up-to-date about the features.
· Product show case to customer at end of the sprint and get the confirmation on features before move to production. 
· Gathered requirements from customers and provided assistance and guidance on how to effectively solution can be implemented on their environment while working within their constraints. Internal feature/Product showcase with internal technical team before deliver to customer.


(3) Client: -   Acumatica, USA                                                                       Role: Lead Consultant DMS
            Project: - (i) Sumatra Motors Indonesia
                             (ii)Bell and Company USA
               
ROLES AND RESPONSIBILITIES:

·  End-to-End Business Process Implementation of Dealer/Distributor Management Solution
· Implementation support for Sales, Service, CRM and Finance module
· Facilitated in Master Data collection, GL Opening Balance preparation, Go-live hand holding
· Master data collection, Data Migration and upload in ERP system
· Coordination with different stake holder for Immediate Solution 
· Configuration of DMS application as per the client requirement and users comfort ability
· Product Requirement gathering on  Sale process and prepared Business Use Cases
· Training to customer and users about product and collection of their new requirements
· Modeling/Simulating of process in Simulation Environment. 
· Data migration and interface setup 
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(4) Client: -     Icertis Contract Management                                             Role: Lead Consultant 
            Project: - (i) Panasonic
                 (ii)Applied Materials
               

ROLES AND RESPONSIBILITIES:

·  Icertis contract management solution implementation at customer end.
· Implementation support for contract management system
· Facilitated in Master Data collection, Legacy data upload, Go-live hand holding
· BRD preparation and review with customer for the sign off 
· Master data collection, Data Migration and upload in system
· Coordination with different stake holder for Immediate Solution 
· Configuration of ICM application as per the client requirement and users comfort ability
· Test cases creation and execution
· Training to customer and users about product and collection of their new requirements


Projects Handled At Swift PLM	

Client:- Incadea Ind Pvt Ltd, Bangalore                                                      Role: DMS Functional Consultant   
Project:-Ford Motor Company.


ROLES AND RESPONSIBILITIES   :

· End-to-End Business Process Implementation of Dealer Management Solution
· Demonstrated & Trained End User on the application along with hand-holding during Go-live
· Modeling/Simulating of process in Simulation Environment
· Facilitated in Master Data collection, Opening Balance preparation, Go-live hand holding.
· Designing of Business Use Cases in Purchase Process and Sales Process.
· Done more than 15 rollouts in Ford dealer across India.
· Coordinating with the Research and Development team to map requirements in the software
· Coordination with interface team for data flow on time.
· Coordination with different stake holder for Immediate Solution 
· Involved in SAAS Plaza activities for ticket closure.
· Involved in team meeting with Microsoft Dynamic team for any changes in system.

Projects Handled At Ramco	

Client: Euromotors (Pte) Ltd, Sri-Lanka                			Role: Project Lead         
            
· Conducted Pre-Kick off and Kick off meeting with Internal & External Stakeholder
· End-to-End Business Process Implementation of Dealer Management Solution
· Completed Business Process study, Solution Documentation for Sale, Service & Spare
· Project Management responsibility of Delivery Management, Team priorities, Scheduling, Project Plan, Scope Validation, Effort estimation, Group facilitation
· Created Business Mapping Report / Configuration Report for all the area i.e. sale, service & spares
· Documented GAP along with PFS (product functional specification) and Effort Estimation of GAP
· Demonstrated & Trained End User on the application along with hand-holding during Go-live
· Facilitated in Master Data collection, Opening Balance preparation, Go-live hand holding.


Client: Tractor and Farm Equipment (TAFE)      			 Role: Functional Consultant  
           
· Product Requirement gathering on Tractor Sale process and prepared Business Use Cases
· Coordinated with team of 15 from Technical, SME during System Development Cycle.
· Modeling/Simulating of process in Simulation Environment. 
· Clearance for movement of change request in Live/Production and preparing change request
· Member of Prototype Roll-out Team for Dealer Management System(DMS) Implementation
· Coordination with different stake holder for Immediate Solution 
· Interaction with AO, ZM, TE and TM to understand dealers or Distributors requirements to enable in DMS application.
· DMS Product implemented More than 30 dealers/Distributors locations across India.
· Involved in Two end-to-end OEM implementation.

        Client: Eicher Tractors (TMTL)  			                               Role: Project Lead  

· Configuration of DMS as per the client requirement and users comfort ability
· Involved in End-to-End full cycle Implementation and postproduction support.
· Strong follow-ups, full fill Customers requirement, Customization if needed and ultimately   closing the case
· Responsibility of Implementers working in filed during rollout
· Coordinating with the Research and Development team to map requirements in the software
· Make users more comfortable in DMS application.
· Trained Implementers/ FOs during new features release in application
· Designing of Business Use Cases in Purchase Process and Sales Process.

Professional Experience
    
SIFY Technologies Ltd.                                         Role: Associate                                   April’11 – March’14  
    
 Clients :(i) ITC (Indian Tobacco Company)  
              (ii)TGBL (Tata Global Beverages Limited)
              (iii)Kellogg’s  
Project:-DMS (Distributor Management System)

			 
   ROLES AND RESPONSIBILITIES   :
 
· Responsible for providing the support in L2 level depending on the priority of the issues in DMS
· Preparing MIS for daily/monthly call status
· Troubleshoot the customer issue through remote control.
· Taking charge of a team with 10 team members for DMS Implementation and support
· Take ownership of escalated call and provide the solution ASAP to make customer happy.
· Regular meeting and follow up with team members and client for quicker resolution of reported issues.
· Take responsible for customer call and give them assure time for solution.
· Responsible for communication with client and SAP team to flow purchase invoices and Masters
· To identify different test cases scenario of the existing DMS (ERP) software.
· Resolve the frontend issues, which are, occur at DMS customer point software.
· Responsible for providing the support in all related issue.
· Analyze and troubleshoot issues by taking remote control of PC/Desktop
· Implementation and administration of Check Point Firewalls & network Management.
· To monitor customer satisfaction by directly interact with them.
Hobbies

· Making Friends
· Surfing internet
Personal Information

Father’s Name:        Fakir Mohan Das
Marital Status:         Married
Gender:                      Male 
Date of Birth:            4th Dec 1988
Language Known:    English, Hindi, Odia, Bengali
Declaration
     
 I, hereby inform you that all the statement made above are true to the best of my knowledge.

Place: - Cuttack                                                                                         Rajesh Kumar Das
Date: -	                                                                                                        (Signature)
