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Muni Prakash Ganji 
Sr.Project Manager/Scrum Master 

 

Summary 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jul 2018 - 

present 

12+ years of experience in multiple locations including US ,UAE , Saudi 

Arabia and India . Worked as Program Manager ,Project Manager, Scrum 

Master ,Business Analyst for the Banking Domain , Global Markets and 

Cards from End to End implementation from Inception to Production Go 

live support (Plan, execute, monitor progress of the project for quality of 

deliverable, and follow-up on meetings with multiple key stakeholders in 

Business Intelligence & Data area across our global business ) with 

clients and worked on tools : Excel ,PowerPoint , JIRA ,TFS ,agile Studio 

and MS-Project. Good Practices to Project managers and on Banking 

Products with scrum , Lean and  kanban 

 

Experience 

Sr.Project Manager/Scrum Master 

Aaseya IT Services (Yash technologies) Delivery 

 
 
 

 
    Personal Info 

Phone 

IND : +91 9949542102,  
 

E-mail 

muniprakashganji17@gmail.com 
 

analyst024@gmail.com

• Deliver the Pega projects ( TAMAM , TAMAM -ALHAJ , SHAMEL in SA 

and Ecas in UAE from end to end with web and Mobile Apps . 

• Daily attending the Daily Stand up and note the impediments and work 

with the team for the closer  

• Preparing the Status reports (Weekly and Daily ) as per the stakeholder 

requirement and transparency with status and with the team on the 

progress and Handle more Scrum teams ( Scrum Of Scrums)  

• Facilitate the Sprint Planning , sprint Demos /Review with Customer and 

getting the value feedback and grooming the backlog as per the 

requirements and doing the prioritize the work 

• Completing the Projects in time ,and Cost for FB projects with customer 

satisfaction. 

• Successfully completed the data migration form existing system to new 

System with mitigating the issues . 

• Monitor the Project status , Issues and risk and mitigate those issues and 

Completing the project in cost and time for Fixed Budget projects 

Date of birth 

15 November 1985 
 

LinkedIn 

https://www.linkedin.com/in/muni- 

prakash-ganji-94518899/ 

 

    Skills 

Project plan /MPP 
 

Microsoft project , Excel 

Scrum ceremonies 

sprint planning, daily scrum, sprint 

review ,sprint retrospective 

Project management tools and 

Sep 2015 - 

Jun 2018 

Manager/Scrum Master 

Valuelabs 

• Worked on the Projects related to " Kondor+ related to bracket for FX 

rates , Morning Start related to Portfolios , Branch stabilize for 

Implementation ( ERP ,Finacle , T24 , Flexcube , Eximbills , Calypso , 

Internet Banking , Payment Chanel ,Swift ,Cheque Printing , Siebel , CRM 

,etc) , Compliance domain related to implementations ( FATCA and FIRCO 

). E-trade implementation, T24 for Trade fiance Products for ENBD ,ADIB 

• Providing the efforts with client and providing the resource as per plan. 

• Prepare Status reports, Project plans, Activity Plans, Cadence Calls etc. 

for robust project management as and when require. 

• Responsible for issue recognition, identification and application of 

ppropriate resources necessary to resolve issues, status reporting, and 

overall management of issues through resolution 

techniques 
 

JIRA,TFS, pega agile studio ,issue 

recognition, identification and 

Resolution                                       

Requirement and Business analysis 

Gap , AS-IS and TO-BE Process 

Problem/Issue resolution 

Project Objectives, Scope, 

Assumptions, Risks and Mitigation 

mailto:muniprakashganji17@gmail.com
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Aug 2013 - 

Aug 2015 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aug 2009 - 

Jul 2013 

• Own the project plan's delivery on-time and in scope to the satisfaction of 

all stakeholders 

• Define and document the Project Objectives, Scope, Assumptions, Risks 

and Mitigation 

• Develop a high-level Project chart with milestones and estimated 

timeline's 

• Develop a detailed project plan with tasks, resources, time-lines, status 

tracking and progress tracking 

• Ensure resource availability, allocation and tasks are completed on time to 

the satisfaction of stakeholders 

• Perform periodic risk assessment and minimize risks through appropriate 

planning and escalation 

Manager/Business Analyst 

TCS 

• As a Domain expert , Create the Business requirements for banking 

solutions in complex (i.e. multi-project, multi-system) environments and 

aligned to multiple delivery methodologies included Waterfall and Agile. 

• Worked on Project related Flexcube application from leading inception / 

elaboration sessions using DCO and other standard Agile practices 

• Study the existing process and identify the pin point and impact on fiance/ 

loss impact area and discussed with management and providing the 

automation process for manual process 

• Proving the User training and preparing the User manual for the trade 

process . 

Assistant Manager 

ICICI BANK 

Resource Management 
 

Team motivation , conflict 

Management 
 

Change Management 
 

CR Process 
 

Cost Management 
 

Fixed Budget and T & M 

Microsoft PowerPoint 

Status reports weekly ,Daily and need 

basis 

• Business Analyst for Banking Applications for up gradation Finacle 7 x to 

10 and Murex 

• Products ( Trade finance , treasury and retail banking ) , creating the 

process flows and working with vendor teams for requirements and 

alleging the resource for testing and coordinating with cross function 

teams 

• Worked With ICICI Bank , New York for Compliance team for Alerts ,KYC 

and OFAC 

• Preparing the test cases and scenarios and linking with requirements. 

• Attending the triage call for defects and proving the sign off on deliverable 

s 

• Day to day work as Creating the BRD , use cases , frameworks and 

dummy screens using visio . 

• Testing the application as per functional and sharing the feedback with 

management 

 

 
 

Jul 2008 - 

Aug 2009 

 
 
 

Jun 2004 - 

Jun 2008 

Education 

PGBDA - Trade Finance /Capital Markets 

Banking Products ,Corporate Banking ,Compliance ,Capital Market and 

Trade finance Products ( Letter Credit , Bank Guarantee ,Bills , Payments , 

Swift ,etc) 

B tech in CREC ,Tirupati 

Engineering 
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Certificates 

Mar 2016 PMP (Project Management Professional ) 

Feb 2018 CSM ( Certified Scrum Master ) 

Mar 2017 PMI -ACP ( Agile Certified Practitioner ) 

Feb 2017 CPBA (Certified Pega Business Architect ) 

Apr 2016 CSSA (Certified Senior System Architect ) 

Feb 2015 CSA (Certified System Architect ) 

 


